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Chair’s report
The following report covers a period of time of unrivalled challenges for the Youth Sector, with
the world responding to Covid-19.
I am very proud of the way the Youth Work Unit staff responded and supported the sector,
shifting from quarterly to weekly Network and Support meetings for Frontline Practitioners and
Managers, providing Working Online & Cyber Security Training as we all learned to work
differently, supporting the development of National Covid-19 Guidance in partnership with the
NYA and other partners, and providing placements for Students who suddenly found
themselves without learning opportunities.
Other support included facilitating a 26 week programme for young people involved in Youth
Voice work throughout the first lock down and following summer. Ensuring that young people
had access to activities and events, maintaining a presence and voice in the region, meeting
weekly with local MPs, campaigners or trainers. As a result of these sessions, the Y&H Youth
Voice steering group researched and wrote a report on the region's experience of education that
was submitted to the Department of Education, local MPs and the Women and Equality
Commission.
I am proud of the breadth of work we have been able to undertake this year and grateful for the
support and work of our partners in collaborating and contributing to our many networks which
has helped us maintain high standards, offering support to organisations and practitioners.
With special thanks and acknowledgement for the support given by the Paul Hamlyn
Foundation.
The Youth Work Unit has successfully delivered against a number of contracts and provided
some fantastic experiences for young people across the region, giving them the chance to have
their voices heard, develop valuable skills in leadership and take responsibility. The team has
done a great job in continuing to identify and secure a variety of funding streams to help sustain
the Unit.
We work very hard at expanding our reach and influence, finding new ways of developing the
offer to our member organisations and young people alike. Our membership is strong as more
organisations respond to the regional leadership, co-ordination, advocacy and support
provided by our charity. We continue to be part of the national conversation, representing the
region ensuring that Yorkshire and Humber voices are heard.
In February the Youth Work Unit Yorkshire & the Humber converted to a CIO, and I would like
to thank our members and the Board for all their support with this transition.
I am pleased that we can recognise the work of the team and Board over this year to ensure the
smooth running of the charity. I would like to take this opportunity to thank Patrick Ambrose,
who retired in June, for all his hard work over the preceding years and Phil Jackson for his work
on the board. And to welcome Claire Whiteley and Alex Taylor, who join our youth voice team.
I offer you our report and ask you to engage with the work of the Unit in any way you can over
the next twelve months.
Sofia Mahmood MBE
Chair of the Youth Work Unit Yorkshire and the Humber

Patron: The Earl of Scarbrough

Members of the YWU Y&H CIO Board
Carol Stone, Christine Smith, David Sharp, Deborah Burton, Gillian Shepard,
Graham Griffith, Kevin Jeffrey

Should members have any questions or matters they wish to discuss
regarding the Board, the Annual Report or the Accounts please
contact the YWU Y&H CIO: Stringer House, 34 Luton Street, Leeds,
LS10 2QW,
theunit@youthworkunit.com or 0113 270 3595
www.youthworkunit.com, @YouthWorkUnit
@youthworkunit

OUR PARTNERS AND
FUNDERS
Number of Regional Network Sessions delivered for practitioners & Sector
Leads. These proved invaluable connecting people, offering support,
sharing good practice & creating positive outcomes for young people.
Young people from the region were supported to participate in national work
the National Civil Society Steering Group &
National Young Inspectors
both in partnership with the British Youth Council & the Network of RYWUs
Youth G7
Canal & River Trust Youth Board
Bank of England Youth Board
Euro Desk, although it came to an end in December, continued to inspire
young people with the wide range of opportunities to travel, work, study
and volunteer available.
The YWU Y&H represented the Region at
European Youth Work Conference in December
National Safeguarding Hub
Local Government Association Conference
National Network of Trainers and IQA Meetings
Education and Standards Training Committee
National Funders Forum
The Centre for Youth Impact regional Network has continued to inspire and
support the sector through innovation and research into the value of
youth work and the YPQI programme.
51 Youth Work Training National Bursary Scheme places on level 2 & 3
courses delivered by training providers across the region with another
44 places offered for the coming year.
Y&H regional Network of Training Providers meetings, including
standardisation & quality sessions.
Y&H Higher Education Providers meetings.
Training sessions delivered:
Young Inspectors
Loneliness and Isolation
Internet Safety and Cyber Security
Level 2 / 3 Youth Work practice
Youth Work Curriculum
Reports and Strategy Documents Written:
Workforce Development Framework
Training Promotional Leaflet - drafted
Youth Voice and Social Action - Threefold Model
in partnership with Young People
Impact of Covid 19 on our Education
Tackling Hate Crime packs (6)
Meetings, consultancy and sharing resources, not included above,
assisting the region's Youth Sector.
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Our partners said...

I watched your supervision and reflective
practice NYA webinar and I just want to
say that I found it really useful and got a
lot from it!
just wish to say a huge thank you for your
hard work and support-it has been a
somewhat trying year.
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This was brilliant and
fantastically organised

I really appreciate your support, and shared
determination for young people and the belief of the
value of their journey.

really pleased I attended today I found it really helpful and
informative. You made the course a pleasure to be on

thank you for everything you do for us and our region. All the help and support you have given
this year – extra sessions with the young people, morale support, practical support etc has been
very much appreciated – thanks so much.

RE GI ONAL Y OU T H
VOI CE W ORK
HI GHLI GHTS
Youth Voice & Social Action Work continues to inspire. The Y&H Youth Voice steering group
(YVSG) in responding to Covid-19, and dramatic changes to how they could deliver their
work and support their peers, moved quickly online.
Realising that many young people might not have local provision, while everyone learned a
new way of working or were redeployed to support Community Teams, the steering group
created a 26 week programme. Running between April and August, the group invited a host
of guest speakers to upskill and share knowledge, such as campaigners and Holocaust
survivors. They also met fortnightly with some of the region's MPs, asking questions and
sharing their experience of lockdown and restrictions.
The group are particularly proud of the research and subsequent report they created on
young people's education and the inequalities of that experience highlighted by the
Pandemic.
In addition to their Covid-19 programme, the YVSG also supported the regional UK Youth
Parliament activities in partnership with local Youth Councils & the
With funding from the Tesco Centenary Fund, the YVSG enabled groups of young people to
develop workshops and resource packs to Educate and reduction Hate Crime.
Working in partnership with the region's Youth Voice Workers, there have been
5 Regional Youth Pride Events
2 Regional Children In and Leaving Care events
bringing together organisations and young people from across the region to participate in
workshops, games and hear from guest speakers.
The YVSG has supported the development of new social action voice work.
The Regional Youth Climate Assembly (RYCA) has created a 12 point manifesto to
address climate change, spoken at various conferences, worked with Decardon8 to
disseminate research funding, and with Leeds University, to plan international youth
climate workshops in preparation for COP 26.
The Regional SEND Youth Alliance formed after young people, engaged in voice work,
wanted a space dedicated to their interests and priorities. The group hosted an induction
session for Workers and young people to help them develop their structure and name.
In April the YWU began working in partnership with Sheffield City Region to support the
Youth Combined Authority. The young representatives on the YCA have really enjoyed
working with Mayor Dan Jarvis and his team, sharing their insights into their communities
and the needs of young people. The YCA is part of the National Network of YCAs, who met
for the first time in February, to share their work and structures.
In September the YWU began working in partnership with The West Yorkshire & Harrogate
Health Care Partnership to establish their youth board - The Youth Collective - enabling
young people to work in partnership and improve experiences of health and care.

ACTIVITIES
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WHAT WE'RE PROUD OF
Gaining my Level 2 in Leadership skills
Sending our Education Report to
Parliament and talking about it with MPs

Running a programme during lockdown
and supporting our friends
Creating our promotional film
Facilitating my workshop

Speaking at the Yorkshire Climate Commission launch

Feedback
Keep doing the amazing work you and the team are doing. I was shocked and so
pleased for you that you had so many young people engaged online. Many
organisations have been struggling to maintain an interest in these times so you
must be doing things right!

Feedback from Young people
Thank you immensely for your training and delivery to the Covid
Public Advocates. We are all very grateful to you and I can't
remember that last time I was ever this attentive

I would just like to say a huge thank you for all your provision and services
over this YWU Y&H term. I look forward in continuing the current excellent
work we have built and also the future work to come. Please pass on my
thanks to the whole of the YWU Y&H team as the opportunities provided
and friendships developed couldn't have been possible without the
diligence, care and true understanding from you all.

Income & Expenditure
Accounts
for the Year Ending March 2021
full audited accounts are available

Distributed National Training Fund
28.1%

Membership
6.5%
Strategic Support
17.3%

Income

Training
12.9%

£137,657.00
Youth Voice Delivery
35.3%

Strategic Support
25%

Training
13%

Expenditure

Youth Voice
25%

£101,862
Distributed National Bursary Fund
28%

Office & Administration
9%

Treasurer's Comment
The Staff team, both those retired and those currently with the YWU, have worked brilliantly to
continue to attract funding and deliver to a range of contracts. While some key activities such as
Euro Desk have come to an end, along with the funding, new opportunities have been identified
enabling the Youth Work Unit to operate robustly in a most challenging year. We value highly the
partners and the networks we work with so with this in mind, we are exploring new research and
programme opportunities which we can invest in to support the region.

.

