Youth Work Unit – Yorkshire and the Humber
Company number 4435334   Registered charity number 1096951

Notice of Resolutions for Consideration at Annual General Meeting – 30 Sept 2020
PROPOSED SPECIAL RESOLUTION:

The members of the company Youth Work Unit – Yorkshire and the Humber hereby resolve:
(a) 
that (subject to approval by the Charity Commission) the company shall be converted to become a charitable incorporated organisation (CIO);

(b) 
subject to the notes below, from the date of such conversion, the CIO Constitution attached to this resolution shall take effect as its constitution (in place of the Articles of the company).


Note 1: The names of the first trustees of the CIO in Schedule 1 of the proposed CIO constitution shall be the persons in office as trustees of the Youth Work Unit – Yorkshire and the Humber at the time this resolution is passed (including any new trustees/directors elected earlier in the present AGM). 

Note 2: The trustees shall have the authority on behalf of the members of the company to agree further changes to the proposed CIO Constitution which they consider to be minor in nature, if requested by the Charity Commission prior to the date of conversion, without further reference to members.

Background  note on the proposed direct conversion of the charitable company to a CIO   (This note is for information but is not part of the resolutions)         

Youth Work Unit – Yorkshire and the Humber is currently structured as a charitable company – this means it is formed as a company and registered at Companies House, and it is also a registered charity with the Charity Commission.

As a charitable company, in almost all our affairs, requirements of company law and charity law have to be considered together.  For example, every time a new trustee is appointed, we have to notify both Companies House and the Charity Commission.  Our annual accounts have to comply with both the charity rules and the company rules.  Our procedures at Annual General Meetings (AGMs) and Emergency General Meetings (EGMs) have to comply with company law – but most aspects of company law are designed for commercial organisations.

Since 2013 a new structure has been available for charities known as a charitable organisation (CIO) under the Charities Act 2011.  A CIO has most of the benefits of our existing structure – it is a corporate body with limited liability – but the CIO structure is designed specifically for charities.  A CIO is regulated only under charity law (not company law) and as a CIO we would only have to deal with the Charity Commission (not Companies House as well).  It is a much simpler way of operating – more than 22,000 CIOs have now been registered.  Since 2018 it has been now possible for a charitable company like ourselves to convert to become a CIO.  This is a direct conversion – we do not have to transfer our assets, staff or funds to a new organisation – the existing company will simply become a CIO once the conversion is approved by the Charity Commission.
The proposed CIO Constitution (see next document) follows our Articles as closely as possible.  The charitable objects remain the same and all members of the company will continue as members of the CIO and the same trustees will continue. The rules for AGMs and trustees meetings will remain largely the same but will be governed only by charity law (not company law).  Members of the CIO will have a clear duty to support the aims of the charity when voting at AGMs but they will no longer have to give a £1 guarantee towards possible windup costs if the charity folded.
The trustees recommend members to support this proposal which will simplify our affairs considerably.  In proposing this conversion they have sought advice from charity consultants The Kubernesis Partnership LLP (see www.kubernesis.co.uk): led by Dr Gareth Morgan (author of the book Charitable Incorporated Organisations) they have supported a range of charities through this process.  
