Facilitators:
Susie Alexander
Leeanna Pitt

Who is it for?
Youth Work Unit Yorkshire & Humber
in Partnership with Agilisys are
hosting a seminar exploring some of
the challenges facing todays youth
sector and possible solutions.
Between 3.30pm & 4.30pm, there will be
an opportunity to hear three short
presentations from the Local Authority
Areas who participated in Delivering
Differently earlier this year—Doncaster,
Sheffield & Wakefield. If you would like to
join us for only this part of the day, please
indicate on the booking form.

Anyone interested in exploring ways to deliver
differently. Senior Offices
in Children’s Services,
Those with a responsibly
for delivering the Youth
Offer,
Heads of Voluntary
Organisations and
Partnerships.

Date & Time:
Tuesday 22nd September
2015, 10.30am —5.00pm
(registration from 10.00)

Venue:
Swathmore Education
Centre, 2-7 Woodhouse
Square, Leeds, Yorkshire LS3 1AD

Cost:
£25—£60—see booking form
for details

Booking:Booking forms will be
Regional Youth Work Unit, Yorkshire and Humber
Stringer House, Lupton Street, Hunslet, Leeds, LS10 2QW
0113 2703595, theunit@youthworkunit.com ,
www.youthworkunit.com

forwarded to those expressing an
interest in attending the event

Bio:
Susie Alexander—Partner
Susie joined Agilisys Transformation, after a career in NHS, Local Government and the Voluntary Sector. She has worked at senior level in Consulting for over 8 years and before that
held senior roles with NHS and Local Government organisations. She is responsible for
Transformation engagements nationally. She has extensive experience of working at board
level, providing guidance on & leadership of strategy, target operating models, organisation
development, service improvement, transformation and large scale change programmes –
particularly in the areas of Health and Social Care; Social Inclusion; Communities/
Neighbourhoods; Policing, Regeneration and Housing.

Leeanna Pitt | Senior Consultant
Leeanna is an innovative local government specialist, passionate about delivering strategic customer service transformation by digitising business operating models. She brings a proven track record of managing
council wide projects and corporate change. She is experienced in delivering business transformation by
optimising processes and operating models. Leeanna also has a fresh approach to communicating ideas and
engaging stakeholders.

Programme:
10.00 am

arrivals, registration— refreshments

10.30 am

session one—mapping the landscape

12..30 pm

lunch

1.15 pm

session two—planning the future

3.30

comfort break - refreshments
Delivering Differently presentations
& question and answer sessions

5.00 pm

finish

Regional Youth Work Unit, Yorkshire and Humber
Stringer House, Lupton Street, Hunslet, Leeds, LS10 2QW
0113 2703595, theunit@youthworkunit.com ,
www.youthworkunit.com

