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1.0
Introduction

The main themes and areas of consideration for this year’s conference were:

· The new Professional National Occupational Standards  Session 1

· Development work on the Qualification and Credit Framework Session 1
· How the awarding bodies are intending to respond to the Session 2
· Local Authority expectations of Pre and Professional qualifications Session 3

· Standardisation exercise Session 4
· Discussion on the potential to develop further the Training Matrix Session 5
The event, chaired by Geraint Owen, was well subscribed and included delegates from all four of the regions Higher Education Institutions (HEI’s) and proved to be a very useful and once again informative and lively conference.
Session 1



New Professional National Occupational Standards – proposals for new rules of combination 


Presented by GG, JH and TW.
Unfortunately Maureen O’Mara from LLUK was unable to attend the conference as she has now left LLUK. Those presenting had attended a detailed briefing by Maureen, and after presentations by her at both Bradford and Huddersfield Universities.  Maureen’s PowerPoint presentations are available on the YWU website.

Background

To summarise the current position 
· The NOS were developed through wide consultation within the sector

· They were developed using a key purpose statement, a functional map and a set of values at the core of youth work

· Consultations took place with a wide range of organisations in England, Northern Ireland, Scotland and Wales

· Standards were reviewed and approved by youth work practitioners and associated organisations

· A full copy of the standards are available to download on the UK Standards Directory, accessible at www.ukstandards.org
Next steps
LLUK, the Sector Skills Council (SSC), for youth work, has a number of work programmes areas that have been identified in their business plan.
a)
Developing the LLUK Standards and Qualifications Framework. Rules of combination

b)
Pathways and Progression Routes

c)
Workforce Development

d)
Employer and Stakeholder Investment

The responsibility for all of this rests with LLUK as the SSC, although the development of any new awards will be the domain of the awarding bodies, working to the rules of the Qualifications and Curriculum Authority (QCA).  If new awards are to suit the needs of youth work it will require determined involvement by the field in the development of the awards, to link them to clear job roles and areas of responsibility.  Work on developing and updating existing frameworks, e.g. JNC matrix, will need to be considered in the current service integration climate.  This conference has begun the process of working closely with the awarding bodies, with a commitment from C&G and ABC to involve RTG in future consultation and development work. 

The process of developing a qualifications framework will require:

· Assessment Strategies linked to the qualifications frameworks

· Defining Career Pathways

· Rules of Combination

· The development of equivalency qualifications and documentation for articulation between frameworks

· Units of Assessment

· Equivalency Documents between frameworks (Application Documents)

· Agreements on Accreditation for Prior Learning and Accreditation for Experiential Learning

Concerns

In discussions the following concerns were raised

1. Assessment Strategies
· Ensuring that evidence of the underpinning values of Youth Work ‘is’ assessed, recognising the standards come with an accompanying statement “Values at the core of Youth Work”.  The concern is that assessment may be task focussed.  Also, if units are to be used by other sectors will the same values be recognised in the same way?

· It was suggested that the values, e.g. equal opportunities and anti oppressive practice may be able to be accessed across a range of units, this would lead to a more holistic assessment approach and reduce duplication, although this does slightly contradict the previous comment.

· The group found too much cross over in the levels which contribute to candidates being over assessed, and undertakes a wider range of responsibilities which distracts from the primary role.

· Liked the idea that the same units could be built on at the appropriate levels, as in the group work section of the current level 2–level 3 VRQ, e.g. level 2, a candidate has a basic understanding of … at level 3 they can undertake, understand, facilitate and utilise group roles, functions and dynamics.

· Some semantic problems in the standards could be clarified when the units are written.
e.g. 4.2.6 Involve young people in the strategic development and delivery of youth work.

2. Knowledge and Understanding

To meet the standard you must know and understand:

The importance of involving young people in the strategic development and delivery of youth work and the methods of achieving this.

It was suggested that strategic was defined or examples given for level 2 candidates.

3. Level 4

· What was described by the sub group as “level-ness” around inter-changeable roles at level 4 and above

· Some of the “imported units as” may need to be clarified to reflect youth work values

· Identified there were strengths (increased clarity of progression routes) and weaknesses (Could lead to gaps in learning if rules of combinations are not carefully considered) to the building block approach  

· Concerns that 50 out of the 55 standards could be needed at this level

An exercise was used to try to establish how the RTG would suggest which of the standards would be necessary for each of the following roles: Youth Support Worker, Youth Worker and SMT or HOS.  This led to an interesting discussion of the inconsistencies of levels and terms used to describe youth work roles across the services in the region.  It was decided, for the purpose of this exercise, to use level 1 for youth support worker, levels 2 or 3 to describe what were previously known as level 2 & 3 workers and 4 for SMT and HOS roles. (Please see sheet attached),

The results of this exercise led to some of the concerns above and will be forwarded to LLUK to add to the results gained from a range of consultation events over the last few months. 

Session 2
Awarding bodies 
How the awarding bodies are intending to respond to the 

New Professional National Occupation al Standards 

Haedish Khera-White and Ann Doyle form C&G, 

and Sue Langton from ABC 
Anne Doyle, Community and Society Advisor Scotland and Yorkshire, and Haedish Khera-White, Product Manager, from City and Guilds opened the next session.

Anne began by stating very clearly that the awarding bodies needed to be informed by the sector of its needs and welcomed the opportunity to work in partnership to manage the transition to the new awards, without loss to the cultural and professional identity of the sector.    

She sees this as the start of a process that will:

· Develop assessment strategies

· Evidence requirements in terms of effective practice

· Maximise the use of the rules of communication

· Provide more flexible core units

· Development of transferable cross sector units

· Cluster awards to be used by voluntary sector 

· Process to be driven by sector to SSC

Ann also informed the conference that her colleague, Geraldine Donworth, is organising a series of regional network events.  These events are normally for C&G centre staff but have now been opened up to a wider audience.  The next few meetings will have a new award focus and people delivering on C&G and other awarding bodies will be welcome.  Understandably priority will be given to C&G centre staff.  The network meeting in our region is at the C&G centre in Wakefield on 11th July 2008.  Invitations to this event will be sent to RTG members.  There is a further network meeting planned for 12th September 2008 in London.

Sue Langton, Qualifications Development Manager, from the Awarding Bodies Consortium (ABC), was unable to attend the conference due to personal circumstances.  Sue did send a statement to the conference outlining ABC’s position, which was read out and distributed.  

She expressed the view that their aim was that development of any new awards in the youth work sector are not be “rushed” and “ensure the new qualifications are employer led and fit the purpose of the sector”, “leads to the identification of clear progression routes” and welcomes the opportunity to “get rid of duplication that can occur”.

Sue also expressed the desire to involve LLUK, other awarding bodies and RTG in the consultation and development process rules of combination of future awards. 

The complete statement from ABC is included as Appendix A.

4.0
Amnesty Session – 
The group were given the opportunity using post-it notes to ask questions and check out their understanding of the various sessions to date, without fear of comment or judgement.  This was a very useful session and highlighted the differences in understanding or interpretation of what had been discussed.

The most relevant questions are listed with brief answers that have been checked out to be correct and as clear as possible. 

See bellow

	No.
	Questions
	Answers (the short version) or areas of consideration

	1.
	What is the difference “really” between NVQ and VRQ?
	The primary difference is the assessment strategy used. 

NVQ requires qualified (A1 Award) and professionally competent assessors competency tested.

VRQ requires professionally competent assessor’s knowledge. 

	2.
	Youth work is ALWAYS about working with young people.  Working with young people is NOT always about youth work.  Discuss in light of C&YPWD?
	Sorry this is an essay title not a question but it is relevant and worth consideration.

	3.
	Should I be finding out more about 14-19 diplomas?
	Yes.

Potential role for YW sector.

Community Citizenship Skills.



	4.
	How will commissioning of services impact on training issues?
	No crystal ball for answers but more questions to consider.

Will there be NOS for commissioning?

Young people involved?

In the future, will the level of training be used as a measure for organisations to become commissionable in the voluntary sector?



	5.
	What is the point of entry for an all-graduate profession?
	The points of entry do not change.

Post 2010 the requirement to hold professional Youth Yorker status moves from a diploma to a degree.



	6.
	Is there any relevance to management training and does it help at all?                                                                                                                                                                                                        
	If the Youth Work wants to be seen by other “professional” bodies and agencies, and be able to deliver a strategically aware service, having trained managers would help, not only in terms of efficiency and resource allocation but also in terms of communicating the need to preserve the values and principles that youth work is built.

How could it hope to achieve this without trained management?



	7.
	Who decides on the Rules of Combination?
	LLUK, QCA and the Awarding bodies and consultation with the field.



	8.
	Please explain the award/certificate/diploma level thing again and how can a diploma be level 8?
	This is a framework; it does not mean that we have to have an award, certificate or diploma at every level. They will be positioned in the framework as required.



	9.
	Rules of combination, please explain?
	Rules of combination is the term given to describe what groups of units are needed to complete an award.  



	10.
	When will the first joint qualification arrive?
	Joint qualification is a misunderstanding. There will be new qualifications. They may well or may not have recognisable elements from previous awards.

	11.
	What has happened to the concept of “Advanced Practitioner” to APEL experienced youth practitioners and training implications

(Diane Evans 
National Programme Manager
Workforce Development/ETS)
	The Advanced Practitioner option of the JNC framework has been employed by a few services, but very much in individualistic ways. Some are using it for their most senior staff and some to reward specialist staff. We don't hold a good picture of how these roles are being used/established, as we have no official role in collecting or monitoring this data. APYCO might have a clearer sense of practice: I'll find out what I can and get back to you.

	12.
	Outside of training, how can we revitalise and reinstate a dynamic and creative, motivated youth work force?
	I think this question was referring to a sub group discussion.

It focussed on involving area managers, SMT and “Advanced practitioners” in the development and delivery of learning, to help facilitate the development of a learning organisation culture.

	13.
	Is it desirable to create/maintain a relationship with CWDC?
	Yes!

I have invited Dave Jones, CWDC Regional Manager for Y&H, to the next meeting to update us on CWDC’s work.



	14.
	Are NVQs in youth work disappearing?
	The new awards/qualifications that are being developed may well replace NVQ and VRQ – but may or may not have recognisable elements of both.



	15.
	Who/what is driving this agenda?


	Qualifications and Curriculum Authority (QCA).



	16.
	Is “Support Youth Worker” as a title set in stone?

(Diane Evans National Programme Manager Workforce Development/ETS)
	There is no indication at the present time that this title is under review - although the Chair of ETS and I have a meeting in the summer with JNC and so can ask.

	17.
	How does an assessment strategy go across units?
	My interpretation of this question is to explain Ann’s comments on underpinning behaviour’s that are implied to be present in a number of units, e.g. health and safety, equal opportunities.  



	18.
	Where are we with the licence to practice situation?

(Diane Evans National Programme Manager Workforce Development/ETS)
	There has been discussion amongst a number of bodies, including NYA, NAYCEO, TAG, CYWU, APYCO and LLUK to explore this alongside a number of other outstanding issues. Essentially there is support for pursuing a properly supported feasibility study in order to be able to consider a range of options and possible routes to registration and licensing. As such, this is yet to go further until such time as funding is identified and the work allocated.



	19.
	How do other sectors deal with cases of professional unsuitability, ensuring the values are integrated into the PNOS?

(Diane Evans National Programme Manager Workforce Development/ETS)
	This would be part of the scoping that a feasibility study into registration and licensing would consider.
 I'm sorry that I have no definitive answers for you - as always we are in the midst of many changes, most of which raise more questions than are answered! 

I'll have a dig around and come back to you with what I find out.



	20.
	With the onset of the new standards, will those who have already gained qualifications have to do top-up training?
	No - although some of the HE institutions have developed/are developing top-ups to degree courses. So they feel there may well be a demand, but this will not be a requirement. 


Session 3


Implications on Training and Development for Local Authority Youth Services 

Presented by Jo Burgess, North Yorkshire Youth Service

	Jo outlined the essential elements for developing a learning culture within an organisation, and checked this out with the group 



	· Accountability

	· Quality learning experience

	· Sharing the responsibility

	· Creative CPD opportunities

	- Coaching

	- Mentoring

	- Exchanges

	· Effective supervision/appraisals

	· Financial support

	· Sharing values

	· Back to basics …

	· Everyone in the organisation buying in


Small Group Discussions

	
	Group 1 discussed:

Legal and Compliance
Children’s and Young People’s Services -v- Youth Work   

Training needs

Time frameworks

Marked Identity across all services “Pushing the right Buttons” 

Common Core

Being Clear about what Youth Work is in an integrated environment

Tension between definitions of Youth Support Worker and Youth Worker

Policies, Information, sharing tensions between C&YPS 

JNC Requirements
Single Status –v- JNC

· still a requirement for L&D

· Less guidance on roles

PNOS –v- JNC requirements

Clear guidance on PNOS related to grade

Confusion about single status use and how that affects qualification drive

JNC – Identification YSW range of qualifications

Need JNC to maintain professional matrix to protect identity

 will people carte about JNC

Organisation and culture

Fear of fuzzy-ing the edges

Children’s and YPS workers

Culture driven by outputs/needs good practice

Number of Part-time staff

· Lack of communication

· Access to resources, learning and development

· Payment for learning and development

Cluster Training

Management Drivers

What happens when people fail? Or do not fulfil requirements?



	
	Group 2 discussed:



	
	How to energise the youth workforce to develop creative and motivated people?

	
	Better use of appraisals

More effective supervision

Look for pearls in everyone

Change attitudes to being " a part of a learning organisation"

Make learning everyone's responsibility



	3.
	How to develop reward structures within statutory and voluntary sector?

Do we reward in LAYS?

Training is only a part of workforce development

Need for recognition - rather than reward

Are we failing are staff

Do we have a CPD offer?

Does performance management, help or hinder

Do we recognise and acknowledge good performance?

Could we do it better




Session 4 


Standardisation Exercise 

This pre-agreed session involved trainers looking at a range of work and portfolios from different awarding bodies: C&G, ABC, OCN awards and work form students on HE programmes.  Although standardisation in its truest sense was difficult across a range of awards, it was an extremely useful session in terms of identifying a range of assessment strategy elements that could be considered and blended to form the basis of a new more flexible award. 

They included: learning diaries, appropriateness and range of task options developed by trainers to suit a range of youth work settings and submitted to awarding bodies, the development of the role of expert witness.  

Jo Burgess, Kerry Byrne and Lyn Harris have agreed to work together to develop tasks for the current awards; this initiative was welcomed by Ann Doyle from C&G the following day, and we are looking to the possibilities of this more relevant range of tasks being used as a base for the new award.  
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Session 5 

RTG Training Matrix and NCVYS Accreditation Proposal, Nichola Brown NCVYS Workforce Development officer
The training matrix had been developed by Graham Griffiths and the RTG group, during an earlier conference in order to help LAYS, YPS’s and Vol. Orgs. to identify levels of learning prior to progression to further learning. 

NB identified by the matrix as being useful to the Voluntary sector.  Nichola and been hoping to receive funding from LLUK to develop this work further, as yet this has been unsuccessful.  She had identified this as addressing one of their goals, of meeting training needs and addressing the gaps.  It is still to be agreed if NYCVS and or NYCVIS and the YWU should wait further developments or proceed now.

Graham established that the matrix had been used by 2 or 3 LAYS and at least 2 HEI’s in its current form, although a couple of minor alterations were suggested.  Graham will work on this with the YWU and the updated version will be distributed. 

Nichola distributed copies of, and outlined NCVYS Proposal: Volunteer Youth Worker accreditation scheme, which is detailed see appendix 1 The scheme has similarities to the German Youth Leaders Green Card – and gives volunteers completing the accreditation scheme a range of benefits and potential for retail discounts etc. Nichola invited any feedback directly to herself at NCVYS.

Nichola also outlined the next steps for NCVYS on:

The Children’s Plan

Developing the Children’s Workforce & Children’s Trust

Undertaking a review of the role of regulation and registration in the Children’s Workforce and the  

Review of the footprints of the Sector Skills Councils.

Copies of presentation on YWU website 

Conclusions

The final session was spent evaluating the conference focusing in particular on benefits and future plans for action. 

1. The discussion, development and clarification of understanding of the steps needed following the long-awaited publication of the PNOS was valuable.  Over the two days, the group moved from a position of:

“We were just getting used to these awards” 

to

“This is our chance to help shape the new awards into what we need them to be”. 

2. Awareness of wider workforce development agendas and the need for Youth Services to be responsive to them, and to create “saleable” and “recognisable” assets (see future plans – below).

3. Understanding of the need to be involved with the awarding bodies and of C&G and ABC wish to work closely on the development of awards.  RTG could see that if this were to become a reality it would have many potential benefits for future awards.

4. Very useful to look at range of different awards. It would have been ideal in terms of standardisation to have more portfolios from the same award.  The majority were delivered through ABC some C&G, a few OCN etc. However, in terms of identifying what would be required to shape a new award to suit the needs of youth services and young people’s services, it was useful. It was also useful for HEI’s and the group to look at University level work. 

5. The identification of the need for more training and development opportunities for staff at a range of levels around commissioning was useful. It was felt that it would be useful to develop a collaborative regional training package  to be delivered in-house to reduce duplication of work load and in order to gain a consistent approach across the region.
Future Plans and action

· To identify and develop the Youth Service’s training and development team’s strengths by creating recognisable and saleable learning and development assets that can meet or contribute to wider Integrated Children’s and Young People’s sector.  Need to become more valuable 

· Identification, recognition of, and build closer working relationships with training partners in integrated working

· Positive promotion – tales from the field ie sharing and production of information/materials that help group members to be prepared to respond to requests or criticism

· Development of a news/e-news letter – Volunteers: Gavin Stevenson, Helen Barker and Jean Harris-Evans

· Widen the invitations to RTG – to trainers across the wider integrated Children’s Services 

· Continue to provide a support mechanism for colleagues; this has always been an important function of this and most network groups, but the need to recognise and record the support, help and resources of the group and individuals is perhaps more important than ever.

The group will revisit these action points along with the Chair and Development Officer at the next meeting June 24th 























































