YOUTH WORK UNIT – Y&H Heads of Services Group - Terms of Reference

Vision:  To bring a regional perspective and strategic overview to youth work across the region seeking to advocate for and be influential in youth work developments.

Aim:  To provide support to heads of youth services across the region and ensure that youth work is high on the regional and national agenda.

Objectives:
· To influence and steer policy development both regionally and nationally 
· To establish annual priorities for the Unit’s work and regional youth work developments

· To network and share ideas and information seeking to maximise resources within the region to support colleagues and develop quality provision

· To inform, advise and liase with YWU staff on current policy issues setting agendas, leading discussions, developing position statements, planning events/ seminars

· To liase with VCS colleagues to ensure a whole service perspective

· To work with GO and other regional and national bodies 

Membership:  Each LA is entitled to send its key officer with responsibility for youth work delivery and/or a deputy from the senior management team. 
Officers:  The group will elect 2 co-chairs, who will also become Board Directors on the YWU’s Unit Management Group (UMG). Between them they will chair HOS meetings and supervise the Director, and with agreement of UMG, chair Board meetings.

The term of officer is two years.
Current Co Chairs - Carol Stone, appt March 2006 - next election March 2008    

                                Jackie Brewis appt Sept 2007 - next election Sept 2009
Representation on UMG:  Both officers will become Board Directors where the term is for 3 years.  As a Director they must always act in the best interests of the Unit as a whole, even though they come to that role from the HOS group.
Servicing:  The YWU Director will attend and service meetings. 

A collection of policy materials and documentary resources will be held at the YWU.

Meetings:  Meetings will be held at least quarterly, at either the YWU base or a venue offered by one of the participating services.
Relationships:  The HOS group operates under the auspices of the YWU and the UMG and relates to all of the groups of the YWU, e.g. Regional Trainers Group (RTG), International Group (IG), Voluntary Youth Organisations’ Network (VYON), Participation Workers Network - Y&H (PWNYH).
HOSs will seek to establish good working relationships with relevant bodies such as NYA, GO, DCSF, APYCO.

Annual report:  HOSs will contribute to the YWU’s Annual Report  
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