



Best Value Performance Indicators (BVPI) 221a & 221b

Recorded and Accredited Outcomes in Youth Work

The NYA has received a number of queries relating to the new youth work performance indicators.  The queries focus on the wording of the ‘Description’ and ‘Formula/Worked’ boxes on both BVPI 221a (recorded outcomes) & 221b (accredited outcomes).

It is important to note that there has been a recent amendment made to 221a on 1/4/05 which is now on the Office of the Deputy Prime Minister (ODPM) website.  This does clarify issues raised in relation to 221a, however 221b has not yet been amended and is not therefore in line with previous advice contained in the Minister’s letter and planning guidance of December 2003 and further clarified by The National Youth Agency (The NYA) in its guidance paper ‘Credit Where It’s Due’ and ‘Frequently Asked Questions’ in June & October 2004.

221a Participation In and Outcomes From Youth Work: Recorded Outcomes

The description and formula currently on the ODPM website do conform to previous advice and the percentage of young people 13-19 gaining a recorded outcome does now relate to the percentage of young people 13-19 participating in youth work.

The benchmark is for 60% of participants to gain a recorded outcome.

221b Participation In and Outcomes From Youth Work: Accredited Outcomes

The description and formula for this indicator currently relate the percentage of young people 13-19 gaining an accredited outcome to the percentage of young people in the local authority area.

This is not correct and local authorities should continue to use the original advice from the Minister and The National Youth Agency which relates the percentage of young people 13-19 gaining an accredited outcome to the percentage of young people 13-19 participating in youth work. The Office of the Deputy Prime Minister (ODPM) and the Department for Education & Skills (DfES) are both aware that this advice is being issued.  The description and formula on the website and issued to local authorities will be updated in due course.

The benchmark is for 30% of participants to gain an accredited outcome.

Target setting for this year

Whilst the BVPI’s are in place for 2005 – 06, current advice on the audit commission website indicates that Local Authorities do not have to set targets for 221a and 221b within the 05-06 Best Value Performance Plan as the indicators are new. This means that services should have regard for the targets but aren’t obliged to have them as their own and can use this opportunity to baseline their performance for future years.  

However, the indicators themselves are statutory measures of performance against which authorities will be measured.  The targets contained within them are based on the letter and planning guidance from the Minister in December ’03 and benchmarking is already undertaken by local authorities and reported to The NYA and DfES via the annual audit process. 

We would encourage authorities to continue in their work towards meeting the four benchmarks of contact, participation, recorded outcomes and accredited outcomes

Website access to the BVPIs 

Site: Office of the Deputy Prime Minister

Home page > Local government > Better public services > Best Value > Performance indicators

Further issues or queries 

Can be raised in the first instance with: Wendy Flint, Development Officer – Accreditation,  

Tel: 0116 242 7430, e-mail: wendyf@nya.org.uk 
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