YOUTH WORK UNIT – YORKSHIRE AND THE HUMBER

Workforce Development Group: Terms of Reference

Aim: To maintain a strategic overview of youth work training and workforce development issues within Integrated Youth Support Services and promote the provision of relevant, accredited and high quality training across the Yorkshire and the Humber region.

Objectives

· To maintain a regional overview of 


Recruitment, induction and retention


youth support worker training,  awards and awarding bodies


workforce development, 


initial professional training and 


continuing professional development 

· To inform, advise and liase with the Youth Work Unit and with regional and national agencies 

· To organise, sometimes in partnership with others, regional activities, training events, and undertake focussed development work

· To network, share ideas, information and best practice and seek to maximise resources 

· To gather information and contribute to research

Membership - is open to 2 members from LAs, voluntary organisations and institutions of higher education with responsibility for professional training, youth support worker training and workforce development. Substitutes or deputies are encouraged.

Co-options can be used to address under-representation and to provide additional experience and expertise for the group.

Chair/deputy- the group will elect a Chair and Deputy: currently Paul Vincent Chair; Helen Welch Deputy (both elected April 2009) to chair meetings and liaise with YWU regarding the agenda, development areas, speakers etc.

Servicing - YWU staff will attend and service meetings and with members facilitate the work.

A collection of training materials and documentary resources will be held at YWU. Members are encouraged to make contributions to the collection.

Meetings - Meetings will be held quarterly, at either the YWU base or a venue offered by one of the members.

Relationships - The regional Youth Work Leads Group welcomes, endorses and supports the work of the WDG.


WDG operates under the auspices of the YWU and the Board alongside other groups, e.g. Regional Quality Assurance Network (RQAN), International Group (IG), Voluntary Youth Organisations’ Network (VYON).

WDG will seek to establish good working relationships with relevant bodies, e.g. ETS, TAG, LLUK, CWDC.

Annual Report - WDG will contribute through the Chair/Deputy, to the YWU’s Annual Report detailing both work undertaken and achievements.
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