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     Workforce Development Group

Minutes –12 October 2010
Belle Isle Centre, 10:00 – 12:30

	1.
	Present
	
	Action

	
	Helen Welch, Leeds (Chair)
	Jean Harris-Evans, Sheffield Hallam Uni
	

	
	Graham Griffiths, Bradford College
	Ian Flett, North Yorkshire
	

	
	Dave Holland, Sheffield Futures
	Dean Bainbridge, Wakefield
	

	
	Emma Manners, Cardigan Centre
	Mark Needham, Doncaster
	

	
	Steve Davies, North East Lincs
	Miriam Jackson, Youth Work Unit
	

	
	Kim Burke, YWU (Minutes)
	
	

	
	Apologies
	
	

	
	Paul Vincent, Hull

Jean Hatton, Huddersfield University

Brian Brookes, Calderdale
Lynda Ball, Calderdale
	Steve Smith, Barnsley

Claire Haddon, Rotherham

Shakkela Latif, Calderdale


	

	
	Welcome
Helen welcomed everyone to the meeting and thanked people for attending - it was acknowledged that it is becoming increasingly difficult to be allowed to travel to regional meetings due to financial constraints.


	

	2.
	Minutes of previous meeting of 13 July 2010 – agreed.

Matters Arising – none.


	

	3.
	CWDC Young Peoples Reform Programme – 1st October event
	

	
	SDF – MJ attended a CWDC event on 1st October in Leeds. The Skills Development Framework is now out having been delayed because of government intervention etc. now CWDC doing various meetings around the country to promote and consult.  Original vision of the framework was to help raise the status of C&YP’s workforce and to help integration of YP’s professional. SDF is the overarching/underpinning framework for all IYS workforce development. Youth Professional standards are embedded within the framework. 

SDF worth looking at – helpful re workforce development, JDs, performance appraisal etc. but has finally come out in a changed world.  Document about integrated working across the workforce and particularly youth workforce – current government saying less about this, rather joint working. Maybe that the SDF won’t be used and will be down to how individuals and LAs respond to it.  See website to download document.

Several areas, e.g. N Yorks and Rotherham have been piloting strands within SDF e.g. graduate fast-track, FD, apprenticeships etc. will be interesting to learn how they have benefitted from using the framework. Their main benefit however seems to have been the financial support to workforce developments.  

Can respond online.

Helen had also attended the session – still concerned about FD – people not fully understanding that do not have a professional qualification at the end of the FD – both North Yorks and Rotherham decided therefore not to pursue FD but to do IYS apprenticeships instead. 
	

	
	MJ also met with Ecotec who have been contracted to evaluate CWDC work on youth workforce reform programme.
	

	
	Apprenticeships - LLUK had won the contract from CWDC to develop an apprenticeship framework at level 2 and 3 for IYS. Now consulting online and via 3 meetings.
People largely thought an integrated apprenticeship was a good starting point from which people could get a flavour or all areas of young peoples’ work and then perhaps go on to do a professional qualification in an area of choice. YW apprenticeship hadn’t really worked and been taken up, IYS apprenticeship could be a useful starting point for young people.
Experience from Rotherham and N Yorks was that apprenticeship route had attracted wide variety of people including other graduates – not necessarily how it was intended but in current financial climate are unemployed graduates and others keen to access.

However people weren’t sure what financial support would be available for apprenticeships and that would be key to uptake.

	

	4. 
	LLUK – had issued a statement on 16th September – attached saying that the 3 UK nations and Scotland had agreed to develop a joint YW strategy. In the meantime however they are taking a pragmatic view and promoting awards on QCF, e.g. Welsh units at level 2 and the English based work led by NYA which would probably go on QCF from November and be available from January.  There was a joint awarding bodies meeting on 29th September which should confirm this – as yet MJ had been unable to confirm what had happened.  N.B. MJ got in touch with C&G, ANC and LLUK afterwards and they have confirmed that the NYA development has been endorsed and should go on QCF making units available from Jan 2011. 

	

	5.
	YSW Qualifications Development – see above

	

	6. 
	YWU Hosted MDP programme -The YWU was asked to do a Regional Management Development Programme running October, November and December 2010 (oversubscribed).

	

	7.
	NCVYS Progress Voluntary Sector Capacity Building Project

MJ updated the group that as part of the CWDC YP’s workforce reform programme, NCVYS had won the contract for this and was called Progress, third capacity building project.  
YWU are the regional co-ordinating body for this. Currently seeking VCS training providers to deliver units of training from the Progress database of QCF units to VCS workers – can draw down £100 per unit, max 5 units; wide variety of available units, e.g. play, sports leadership, YW, C&YP’s work etc.

The decision about YSW units going onto the QCF is critical to the success of this project as many trainers want to offer YW units. 
YWU have run a 2-day familiarisation training course for the local training providers and are looking to run another one in November, and aim to get about 20 organisations on board across the region, e.g. Cardigan Centre, Young Lives Wakefield and Youth Association South Yorkshire. But still large parts of the region with no VCS training provider, e.g. Hull, NE Lincs, Bradford, Kirklees etc.
	

	
	Looking to cover the whole region and a range of YP orientated units – if colleagues have VCS training deliverers in their LA areas please let YWU know so we can contact them to see if they might become involved. Helpful if they are already an accredited centre but can be fast tracked through this.
Aiming to get the local training providers on board and ready by Christmas and running training from Jan but some starting soon, e.g. YASY and Emma at Cardigan Centre starting their training next Monday and finish by March (using NI YW/OCN units).
If there are any organisations in the region you could suggest please contact the YWU theunit@youthworkunit.com

	

	8.
	YWU Workforce Development Framework – update

MJ will shortly be updating the framework re development with YSW awards, QCF, SDF etc. The most up to date version will be on web site.

	

	9.
	Regional Updates

Bradford College are starting undergraduate 3 year BA honours - gone over course number, 30 full time and approx. 5 part-time (know some will drop out, e.g. a number of them struggling for money).  Post graduate course is continuing and re validation from NYA due 18th May.  Top up from diploma to degree in place – people already need to have their JNC qualification as not a JNC recognised course, about the academic level.
	

	
	North Yorkshire – 8 youth work apprentices going very well starting level 3 training on current system and due to have placements in March.  2 graduates starting at Sheffield Hallam. YSW - mixed approach - 3 coordinators all going in slightly different directions: Jenny Stamford starting some units from current level 2 in hope that new units will be close and move to new one up to Jan; Jenny Shields starting with new ABC level 2 but delaying registrations; and Liz Johnson starting level 2 courses. Will do their own induction based on common core, no longer do OCN.

N Yorks undergoing lots of potential changes and restructuring and lots of 90 day consultations re redundancies (includes the Youth Service and IYS) and no idea what it will look like until Dec/Jan.  Youth work merging between IYS.

Those staff doing degree qualifications will be supported to complete by July next year, nothing after that.
Wider workforce review going on.
	

	
	North East Lincs – Workforce development officer (Naila) made redundant in March and now coordinated by the core team.  Still running C&G level 2 and 3 - pushed start date back to November.  Starting restructure next week and 90 day consultation process.  Will continue to fund people doing diploma and one apprentice.  
	

	
	Sheffield Futures – spent past few weeks loosing staff (lost 60/65 staff) a mix of youth workers, Connexions, PAs - mainly compulsory redundancies.  Part of that reorganisation is how they deliver in the city and creating 3 new teams.  Not good news.  As part of this process lost some from NVQ centre - Dave retained L&D role but still no L&D budget as yet.  Trying to progress ‘Progress’.
	

	
	Wakefield – generally people wanting to study and want to develop professionally despite what’s happening – includes youth support workers.  Earlier in the year lost training officer and post not replaced.  Training schedule put in place but not sure how it actually works - don’t think it works that well.  Done quite a bit of safeguarding training.

2 development teams have become one.  Dean within that team and trying to re-evaluate priorities and move forward.  Running ABC YSW training - revaluating.
In-house FPM MDP was great – helped bring together people from LA and voluntary sector in Wakefield.
	

	
	Cardigan Centre – had 4 on MDP and 2 on current FPM MDP.  Also going through redundancy processes as reliant on LA money – reducing both hours and people, Connexions PAs and youth workers - not sure whether loosing people or hours.  In terms of delivery of youth work qualification, 10 doing English version of OCN and starting with NI YW OCN units linked to Progress on Monday and 9 registered from the voluntary sector. Also delivering PTTLs and some safeguarding/child protection training. 
	

	
	Doncaster – Been no organisation changes since last report.  Restructure due but needs formal leadership team approval as there are implications for some geographical areas which may not get services - should have already been out but deadlines still on track.  Still plan to recruit Integrated Family Support top 4 posts in January.  Unclear but locality based team structure – cuts will be built in to this.  Asking for voluntary redundancies at the moment.
If they want to hit deadlines etc restructure will need to be out by mid Oct.  Focus is on a 2 tier model under integrated family support with 2 strands safeguarding and integrated youth support.  7 service areas being merged into these teams -some services not funded - of 7 only 4 core funded from council budget. 
Staff development, all external funding withdrawn only what’s happening already.  8 – 10 on C&G level 2, not yet registered, and all level 3 completed.
	

	
	Leeds – restructuring across Children’s services outcome not yet known but already being affected by funding cuts and some staff in CSs being made redundant.  In terms of restructuring, the locality team and safeguarding team very much scaled down.  
Training, no new people at university this year.  About to start in November C&G VRQ and start next year with whatever is on QCF?  People on Future Jobs Fund due to finish in November - won’t be able to slot into jobs.; and next Future Jobs Fund doing integrated training and again won’t be able to offer them anything.
Sheffield Hallam University – Offering BA Hons top up for those who did FD, Graduate Diploma and BA – recruited to target and more. Still seeing people wanting to train, some self funding i.e. no LA support. Major concern is employment opportunities.  Top grade students nowhere to go.  
	


	10.
	Any Other Business
	

	
	NYA – Lost further funding and due to go down to 16 – only 8/10 youth work professionals remaining?  Lack of presence from them in the last couple of years.

New validation guidelines issued - download from website.  Annual monitoring now done online.

YWU – budget ok for current year but very worried about both LAs and contracts for 2011-2012.  MJ writing a letter to DCSs and Heads of IYS to ask if they are thinking of funding the YWU next year.


	

	
	Future meeting dates:
14 December 2010




1 March 2011




10/11 May 2011 (possible Conference/Workshop?)



12 July 2011




11 October 2011

	

	11.
	Date of Next Meeting

14 December 2010 – venue to be confirmed.
	


PAGE  
[image: image2.wmf]T: 0113 270 3595

                                                                            email: theunit@youthworkunit.com

_1061365277.doc

