	PROGRAMME  TITLE

	Quality Mark - a Quality Assurance Scheme for work with young people 

	BACKGROUND TO THE PROGRAMME
	 Quality Mark was the result of collaboration between CYP and Hampshire & Isle of Wight Youth Options, supported by the NYA & The DfES. 
 

	AIM
	Its aim is to set a level of quality that can be achieved by all groups to demonstrate competence in youth work



	CURRENT PROGRAMME STATUS
	The resource is in print and in use by several constituent organisations. The resource is within over 300 clubs. 
There is currently stock available at HQ. Each constituent organisation has a copy.



	PRINCIPAL FOCUS OF THE PROGRAMME
	The manual is designed to help club workers and project leaders to build quality into the already valuable work they conduct with young people at a level that suits them.

It is tailor made and achievable for voluntary clubs allowing clubs to 
·  celebrate good practice 
·  identify gaps in provision
·  see opportunities for development 

	PRE-REQUISITES / ENTRY REQUIREMENTS
	None – the assessment process is self guided and users develop portfolios on a formative basis.



	RANGE OF ACTIVITIES
	The QM process involves giving workers the opportunity to examine their group’s current ethos, procedures and attitudes through a process of self examination against standardisation guidelines. The primary activity involves portfolio development and where necessary changes and additions to policy, procedure and methods of working.



	SCOPE OF THE PROGRAMME
	The programme is opened to all affiliated groups and in some cases non-affiliates with a desire to increase quality within their organisation. The programme is designed to meet the needs of the voluntary sector.



	FORMAT 
	3 Phases
·   Level 1
·   Level 2
·   Level 3 
11 Quality Areas

1. young person centered service
2. youth work outcomes
3. protection of young people
4. equal opportunities
5. staff
6. premises
7. resources
8. management
9. administration
10. community involvement
11. quality policy


	COMPLIMENTARY PROGRAMMES
	There are no complimentary programmes but the process of the award is suitable to compliment management committee processes.



	DELIVERY REQUIREMENTS
	The award can be achieved by any operational club or project. The process should ideally have a central co-coordinator responsible for allocating tasks and gathering materials.

	COSTS & RESOURCE IMPLICATIONS TO CYP
	Initiation of QM requires a training session and generally one or two follow up meetings and a moderation session. Times can vary depending on the number of clubs participating in a county and if awards are being sought concurrently or at different times by different clubs.

	RESOURCES
	An A4 sized glossy manual and a training session in power point format.

	ACCREDITATION
	Accreditation is awarded through CYP.



	PHILOSOPHY & BENEFITS
	The philosophy of the award is to raise standards and recognise quality within the voluntary sector especially small building based clubs. Benefits are wide ranging and include;

· Opportunities

· Value

· Raised awareness

· Cohesive working and thinking

· Uniformity

· Safety & security

	SPECIFIC BENEFITS TO CYP
	CYP is directly involved in promoting and supporting high quality standards in its membership.

	COMPETITIVE MARKET
	Investors in people

PQASSO

Bespoke Youth Service Packages


