Quality Mark briefing held at The Cardigan Centre, Leeds 11/09/09
The Quality Mark (QM) is produced by Clubs for Young People (CYP) a large voluntary youth organisation for young people. The organisation is made up of 45 constituent organisations that support 3,000 members youth clubs, currently working with over 400,00 young people in the UK.
What is the Quality Mark?
It is a quality assurance programme, based upon the Picasso QA process, but adapted as a bespoke quality product designed by part time youth workers working in the Isle of Wight. 
If you wanted to ensure that everyone involved in your youth organisation has a safe and happy time, these would be the set of questions you would wish to ask. They are written in plain English and organisations can choose if they so wish to evidence their portfolios at three levels of complexity, red, green or gold.
The quality areas are:
· Young Person Centred Service
· Youth work outcomes
· Protection of Young People
· Equal Opportunities
· Staff
· Premises
· Resources
· Management
· Administration
· Community Involvement
· Quality Policy
Regional background
The Voluntary Youth Organisation’s Network Y & H (VYON), negotiated with CYP to make this QA product available beyond CYP’s own membership. It is now possible for any youth organisation in Y & H to purchase the product (£30) and work with other groups in their area to gain this Quality Mark.
In Leeds there has been a particularly good take up of this opportunity. Three voluntary youth organisations, Archway, The Cardigan Centre, and Getaway Girls appreciated the value of this product and applied for financial support for mentoring other organisations that wish to gain the QM. They were successful in gaining £10k funding from Connexions, followed up with a further £7.5k . The money has funded backfill money at £20 per hour for the experienced mentor’s time. 
Each group signing up for the Quality Mark is allowed a maximum 35 hours of support time, though to date no organisation has needed to take up their full  allocation. Having a mentor has made an enormous difference to groups getting their portfolios finished – a gentle and practical ‘Have you done it yet?’ makes all the difference!
To date 11 voluntary youth organisations have completed the initial red level and one group the gold level. Contact Archway if you are interested in either undertaking the Quality Mark as an organisation or in becoming a mentor.
