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     Regional Quality Assurance Network

Minutes – 23 November 2010
Belle Isle Centre, 10:00 to 12:30

	1.
	Present
	
	Action

	
	Helen Bennett, Sheffield Futures
	Mark Gilchrist, Kirklees
	

	
	Tahir Khan, Kirklees
	Dean Bainbridge, Wakefield
	

	
	Jon Coates, North Yorkshire
	Miriam Jackson, Youth Work Unit
	

	
	Kim Burke, Youth Work Unit (Minutes)
	
	

	
	Apologies
	
	

	
	Joan Durnford, Doncaster
	Helen Bennett, Sheffield Futures
	

	
	Steve Davies, North East Lincs.
	Kevan Grady, East Riding
	

	
	Graham Walker, Bradford
	Ian Whitehead, Rotherham
	

	
	Welcome
	

	
	Helen welcomed everyone to the meeting.  Several LAs were missing due to cuts and not allowing them to travel outside their LA.
	

	2.
	Minutes and Matters Arising – 15 June 2010 – Agreed
	

	
	MJ advised that the Positive Activities collection of information scheduled for July had been scrapped. In Wakefield, Dean Bainbridge advised that a new role had been created around youth offer, Positive Activities Coordinator, mapping, pulling whole offer together.  DB’s new role is Lead Practitioner Youth Offer. 
	

	3.
	Update on September 2010–March 2011 Carousel Activity
	

	
	Carousel A – Bradford, Kirklees and NE Lincs

Kirklees had been visited in October by Bradford and NE Lincs.  Positive experience and a varied day - visited a teens and tots provision in the afternoon, with some interesting partnerships working and it raised some issues about staffing.  Also looked at a twilight session run by community outreach team, this was interesting and well attended.  Finished by going to a generic youth centre in a deprived area of Kirklees.  Visits planned for January in NE Lincs and Bradford.
	Please advise dates

	
	Carousel B – Calderdale, Hull and Wakefield

Dean advised no dates set up as yet.
	Please advise dates

	
	Carousel C – Doncaster, Rotherham and North Yorkshire

Doncaster and Rotherham visiting Richmond in North Yorkshire on 2nd December to see a drama project for LDD young people; and sports leader award and then going to a generic provision in the Catterick Garrison area - hectic schedule planned but should be interesting.
	Please advise dates

	
	Carousel D – Sheffield, North Lincs and East Riding
Helen advised no dates set up as yet.  East Riding unable to make visits outside the area therefore Kevan Grady unable to participate.  Helen felt the role to be very important to SF and was wondering if SF might be able to pay the travel costs. She feels that the external validation, friendly review and focus on improvement is a cost effective way of getting a focussed sampling of provision.  Helen to speak to Kevan, and also Kate from North Lincs.  
	Please advise dates

	
	Carousel E – Barnsley, York and Leeds
Not running – unlikely to re join at this stage due to cuts etc.
	

	
	Dean echoed Helen’s point re external validation for seeing the RQAN scheme as providing a really important benchmark of provision and quality. Have an internal QA scheme but with staff reductions etc. people now not able to take on QA role - MJ to meet with Dean to discuss support with this.
MJ said that the YWU was there to offer LAs support with QA, training, participation, etc. and should use YWU as a consultancy, which they have already paid for, to help with developments and improvements.
There was a general discussion about what more the YWU could do to support quality provision at this time – it was suggested that perhaps a regional framework could be worked up, which could then be adopted by LAs.  In the past LAs had the capacity to design their own systems and processes and staffing to implement but with cuts maybe a framework which could be used across the region, and benchmarked via the RQAN moderation process, could be a good use of limited resources while still facilitating a focus on quality.  MJ to propose and discuss with YW Leads.

In the meantime she would collect up the current schemes and undertake some analysis.  Ofsted framework still seen as the best in terms of youth work.  The self assessment process used by Kevan in ER was seen as worth exploring as a self assessment process, could be best way of drawing people in to quality assessment and evaluate provision.
Is a problem as youth work now often with integrated services and no QA scheme for YW would be helpful.
Perhaps could be the focus of a future workshop session at beginning of next meeting.
MJ asked people to send internal QA systems and evaluation of practice etc. to her by email.
	MJ to meet with DB
Discuss regional QA scheme with YW Leads

Send it QA schemes

	4.
	Feedback from Measuring Performance workshop on 28th September
	

	
	Interesting and useful event.

Sheffield Futures – Helen looking in to developing KPIs as suggested by Lindsay – will send.
Hold on to Ofsted.

Tony Gallagher had visited North Yorks – highlighted the lack of QA in the whole IYS provision.
He also wanted colleagues to emphasise the need for Ofsted to be inspecting the quality of YW/IYS provision in any returns to the Education Committees call for submissions about services for young people.  If this is the government starting to work up its youth policy need to respond. YWU will be doing a regional response but assume orgs will also be doing their own. Submissions by Dec 15th.
	HB to send KPIs
YWU co-ordinating regional submission to Ed Select Comm.

	5.
	MI
	

	
	YWU had undertaken a collection and analysis of MI in June, and now had also done a table showing which orgs used what MI system, whether they collected reach/participation, recorded/accredited and any other performance measures.

Useful to see and be able to compare across LAs.
Helen reported that SF now using a new Career Vision product re IYSS - means a youth worker can access information on a young person as Connexions and PA can.

EYS seems to be the most popular system – Kirklees have bespoke system.  Generally people still collecting reach rather than participation, and accredited rather than recorded, and now orgs beginning to add in new KPIs, e.g. against their youth offer.
	

	6.
	External Quality Systems – e.g. Investing in People, Investors in Children NYAQM
	

	
	Most people now no longer looking at external systems because of cuts etc.

Most services still implementing restructures around IYSS and therefore would be interested in the NYA’s IYSS QM but as the pack costs £100 prevents people exploring this even though would be helpful in driving forward quality.
Dean reported having attended a YWU session on the Clubs for Young People’s QM – excellent for club and project level provision and only £50 but not at an organisational level.

Helen reported that SF had done the NSPCC safeguarding mark but immediately afterwards they scrapped the scheme, therefore had been a waste of resource.
	

	7.
	LA Updating
	

	
	Kirklees – issued redundancies to 70 Connexions staff.  As a LA generally, still going through some restructure from director level down and still waiting for youth service to know where they stand for the future.  No information on who is in charge and what cuts there are going to be if any.  Announcement expected next Monday from acting Head of Service, Nigel Addy.  Activity Agreement will be gone by Christmas, PAs going and not sure what PAYP is looking like etc.  All on hold at the moment.  Recently lost John Lewis, Training Officer and Ide Fox in QA and both are not being replaced so issues with both of these areas.
North Yorkshire has been an IYS service and a youth service, separate entities with separate managers but now with the cuts the two are being brought together and rationalising management etc. despite IYS side being more affected by cuts than YS.  Coming to the end of their 90 day consultation period on 6 December and thereafter will be interviews etc. for new posts and redundancies. YW training - 3 part time posts have moved into corporate Workforce development team.

Wakefield – youth work to some degree doing quite well.  Not sure what cuts are going to be, just speculation at the moment.  Been some restructuring - structure has not worked, got rid of 8 senior workers posts  ( 3 PA coordinator level posts created at about senior worker level, also 3 level 2 posts – retained training post (includes YOT) but not filled.  Curriculum role now new role around the Youth Offer - Dean currently more or less doing that.  No redundancies but big push for voluntary redundancies across the Council.  
Sheffield Futures have made redundancies for this financial year, not sure after April 2011.  Lost 75 FT equivalent posts across the whole service and staff reduced to 13 level 3 workers, no compulsory redundancies at level 1 & 2 but were at level 3.  Cuts also at director level.  7 PAs left and 6 level 3 workers - 3 with lead responsibility for inclusion and 3 for anti social behaviour and report to 3 managers – 2 are not youth work, 1 from youth work background.  PAs leads job description untenable as it 40% face to face as well as lots of other duties.  Level 3 workers are expected to have 60% delivery including 4 evenings and making people work Friday and Saturday nights and weekend.  Looking into changing JNC terms and conditions for most youth workers.  
Positive side is that they have strengthened quality and training.  3 of Helen’s staff got voluntary redundancy but have 2 dedicated youth work trainers, only had 1 previously, and also given senior youth worker to support workers and provide coaching and mentoring re management practice, professional boundaries, working in their communities.  Down to 260 workers from 400+.  Sheffield Futures contracted for 2 contracts by Sheffield CC, IAG contract until end of March and one for Positive Activities. Could be more redundancies in April re IAG changes.
	

	8.
	Any Other Business
	

	
	1. NYA approached Wakefield to use them in one of their 12 case studies.  They want to interview everyone and this has been agreed by management.  Interested to see what will come out of it – IYSS case study not QA but not exactly sure where this has come from, funding etc. 
MJ commented that it would be nice if NYA would let the YWU know when it came into the region to work.

2. YWU has produced a new leaflet, which MJ handed out for further distribution to colleagues.  MJ has written to DCSs across the region and enclosed leaflet explaining that already funded YWU to be a source of mutual sector support, at low cost, to individual LAs.  Hoping to get invited to discuss either collectively with DCSs or into LAs to discuss future support from YWU.  Hope will continue to fund as if it’s forced to close unlikely to set up again.
3. 
Dates 2010 – 11
15th March 2011 (include workshop session on a regional QA framework)



21st June 2011




22nd November 2011

	

	9.
	Date of next meeting: 15 March, 2011, 10am – 12.30pm - venue to be confirmed.
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