Overview of V&I Work across Y&H  - June 2010
1. 
Barnsley

Staff - Andy Fleming, Participation and Inclusion Service Manager, Clare Archer & Karen Lovatt co-ordinate Youth Council and UKYP work - UKYP elected from within Youth Council – 2 MYPs and 3 DMYPs.
Involving young people coordinator - Emma Baines; V & I team leader also has a focus on Looked after Children and specific BME focus - Charmaine Bolton and a team of 9 Participation workers working in 9 areas to support youth councillors.

Where does Involvement sit - part of the Children’s Trust IYS Service, 1 of 4 strands of IYS – strong council commitment.
Involvement Structures - Democratic elected youth council links to key decision makers. Youth Councillors elected from each of the ten localities – Each locality has a Youth Area Advisory Group (YAAG).  YAAGs are made up of Youth Councillors, School Councillors and other motivated young people.  YAAGs interface with well-being locality leadership groups and delivery teams, which are the delivery arms of the Children Trust.  In order to be representative YAAG members, supported by the youth participation workers, go onto the streets in their locality to undertake community outreach evenings every week.  Surgeries are also held in each secondary school once a week.

The Participation and Inclusion service also undertakes regular focus groups, large scale music events and research projects to broaden participation.  All of the above work has both a universal and targeted approach in order to be inclusive.

Commissioning - CT commission’s children’s V&I work 5 – 11 from Barnardo’s 
Participation Strategy- currently under review
Hear by Right - developed own V&I Framework of Standards - based on service provider & service users self assessment against a framework of sixteen standards.  Once the self assessments have been undertaken the process of collaboration takes place in order to agree where service is in relation to each of the standards based on bronze, silver or gold.  Decisions have to be informed by an evidence base.  An action plan is then agreed and signed by both service users and service providers.  Once all this process has taken place the service submits its application to the QA group for assessment.  The standards are part of the Children’s Trust commissioning process.  All services who want to be commissioned must either adhere to the voice or influence framework of standards or ‘You’re Welcome’ standards, dependant on which standards are most appropriate.

YOF & YCF - 32 young people from across the borough who participate on the YOF panel.

Other Examples of Budget Devolution - Youth Council has a £50K budget that it facilitates to further involve young people 
Successful Recent Work - free transport Mi card for young people under the age of 18, sexual health services for YP have been placed in YP friendly environments, local priorities around well-being have been informed by research delivered around  YP’s well-being in both 2007 and 2009.  Through undertaking the research it has been possible to also monitor trends of young people’s well-being.  2 new young people facilities in the town centre based on what YP have campaigned for over the last five years. CAA scoring of 4 ‘outstanding re V&I
Key Voluntary Orgs - VAB, Barnardos, Speaking Up.
Specific Concerns - none.
2.
Bradford - 
Staff - V & I lead  - Norrina Rashid
Jenny Bass - MY Place, Debra Peters- Youth Audit Panel; Philip Kitson – Youth Forum & Sound (LGBT Youth); Sarah Bosley – Youth Forum ; Luke Eloi – YOF/ YCF; Stacey Tolley – BKYP; Michaela baker – BKYP

Where does involvement sit – within C&YP’s services
Involvement Structures - democratically elected B & K YP - some 30+ YP - BKYP has 2 seats on the Strategic Partnership & is recognised by elected members as the mechanism for young people to influence decision making processes. Strong commitment & political will to engage YP in decision making processes.

Work closely with school councils, which link into BKYP, work with area co ordinators & area committees to shape local actions plans.  
Commissioning - Some work has been commissioned out to Seen & Heard – Barnardo’s

Participation strategy – has been re written, still in draft, will be launched in September.
Hear by Right - was adopted by the elected members in 2001
YOF & YCF- YOF panel recruited from across the district & trained (currently 45 YP are being trained- 5 Local panels are to be set up to give out  Small Money Big Change SMBG 

 Other budget devolution - no 
Successful recent work - Children in Care Council Set up – will launch on 29 July;

GLUW – Get The Life You Want – a piece of peer led research carried out by YP in care. Has presented to National Care leavers conference & at a Children in care conference in Sidney, to be profiled in a book ‘Peer Led Research due to be published next year.  Two of the recommendations have already been acted upon, additional worker at the Fostering & adoption unit, & housing contracts & housing providers have been reviewed.

Key vol orgs - Seen & Heard – Barnardo’s

 Specific Concerns - resource cuts resulting in the disappearance of thematic work such as Voice & influence.
3. Calderdale
Staff – Anne Gomersall - Participation Team Co-ordinator, Joanna Heyes – Children’s Participation Worker; Gwyneth Harrup and John Kennedy – Inclusion Development Workers; Rob Glover – Young Inspectors Programme Co-ordinator; Hannah Greaves – Young Apprentice.
Where does involvement sit? - Team across all C&YP’s services work with all services, Children’s Trust, Commissioning and Partnerships; sell out services from time to time as income generation. 
Involvement structures - work across many involvement mechanisms including Youth Parliament, Children in Care Council, Youth Union, Disabled Youth Forum, Youth SACRE, Equalities Forum, MY PLACE, You’re Welcome, School Council-  these are our main front line delivery methods.

Also advise partners on inclusion/involvement mechanisms, delivering Participation Training and recruitment & selection training.

Commissioning- No V&I work commissioned out.

Participation strategy- currently refreshing this, involving C&YP at all stages.  
Hear by Right - Using HbR mapping tool
YOF & YCF - panel is run by YPS.
Other budget devolution? are about to develop a YP’s panel to make decisions about new short breaks for disabled C&YP - £10k budget - part of Aiming High for Disabled Children - have an 11.5 hours Development worker to support this.
Have run Children’s Fund panels in different primary school settings for the last 5 years. Children apply for and children decide on grants of £500 per project - total budget of £3k.

Successful recent work – from June 2009 have developed & run very successful Young Advisors Project, NCB funded pilot; 30+ young people have been appointed, in a paid capacity, to undertake training & inspect appropriate, relevant services.

Young Inspectors all have challenging lives, e.g. young carers, looked after C&YP, YP with disabilities/ learning difficulties, + some indiv vulnerable YP.

Some really excellent ‘spin off’ outcomes, well known & well thought of.  Recently YIs worked at IYS Conference, held at new venue which YIs inspected to decide whether it was a possible YP friendly place for an event.

About to develop a ‘Local Councillor Shadowing Programme’ with support from the British Youth Council.  YP involved will all be from Pupil Referral Units.

Involvement of YP Participation Strategy refresh has been meaningful – included a residential to plan  final stages of strategy doc. in the form of a desk calendar.

Key voluntary sector organisations - many organizations -work closely in partnership with many of them, especially Gay and Lesbian Youth in Calderdale(GALYIC) and Pit Stop (a go-karting based personal development project for young people)  We attend monthly meetings of VCS Youth Network,  development of MY PLACE is an excellent example of joint working.

Specific concerns/issues/training needs - networking sessions at RYWU really useful, sharing good practice and ideas for future work helps to overcome the isolation.
4. 
Doncaster 
Staff - Active Involvement Manager – Doug McClone, Karen Smith Youth Council Worker- UKYP, Peer Inspection and Youth Bank – Steve Clark, Barry Bradford Awards Co-ordinator 
Where does involvement sit? – In YS.
Involvement Structures- range including Youth Council (YC) launched in 2003. made up of 40+ YP 15-19 who represent neighbourhood where they live; incl 2 reps from VCS, Looked After YP, BME Forum, LDD Forum. Democratically elected via 17 secondary schools, for 2 years, meets every Tuesday and Thusday at Elmfield House and  six weekly at The Mansion House (YS HQ) make key decisions, meet a variety of orgs & groups to discuss issues, and are consulted on changes to be made with services working with C&YP – recently been meeting with new DCS.
Planning Vox Pop event on 25th September at The Dome, Doncaster with Dr Maggie Atkins, Children’s Commissioner for England

Currently seeking to increase numbers participating in Youth Council and move to neighbourhood rep rather than via schools. Also working on YP’s safety, transport, and positive image work.
Commissioning - Undergoing re structure with Commissioning arm of C.Y.P.S.
Participation Strategy - Newly formed Active Involvement Strategic group chaired by Commissioning arm of CYPS
Hear by Right - Adopted by Doncaster Council and currently at level 2 but part of the new strategic group.
YOF & YCF - set up Youthbank as their YOF panel - made up of young people, who approve funding applications from other young people from youth projects for activities & equipment.
Other Budget Devolution - ?
Successful Recent Work - worked alongside Doncaster PCT re-wording of the Alcohol Strategy & making DVD, also with Healthy Futures to produce a DVD. Consultation with BSF (Building Schools for the Future), South Yorkshire Police, and Yorkshire Planning Aid on the Waste Development Plan for Doncaster. Sexual Health Services, and also work on the Anti-bullying Policy. New DCS in post – attended every YC mtg & accompanied on inspections,   Group of young people formed steering group for the Vox Pop Event, New group of peer inspectors for Sexual Health, Working with young people to form group to undertake work for Commissioning as peer questioning group. Elected 2 UKYP members and attending the sitting in Belfast in July 2010

Key Vol Orgs - Speaking up group, Women’s Centre
Specific Issues or Concerns - none
 
5. 
East Riding
Staff - V&I Manager – Rick Moulson

Jayne Clarke – Megan Price - YOF
Where does involvement sit – within YS in IYS.
Involvement Structures – strong Youth Assembly – area councils feed in - UKYP reps found from here. 
Commissioning - ?
Participation Strategy - ?
Hear by Right - ?
YOF - ?
Other Budget Devolution - ?
Successful recent Work - Have a buddying scheme between 26 ER Councillors and 80 YP from the Youth Assembly (YA) – YP learn about democratic structures, etc. councillors about young people’s issues.  Jayne Clarke is worker on this.
Also running Young Advisors project.
Partnership work with Local Action Team (running a series of question time events which involve more young people than simply having a rep on the Local Action team.
Mental Health project produced 6 posters and are following up with packs and lesson plans.
Looking to do Inclusion projects involving young people including unrepresented young people.
Transport card campaign (free £25 loaded onto go4 les card) have had over 900 applications for 400 cards.

Number of young people on national committees.
YA members attended Scrutiny to discuss school councils - some very active schools councils but others were less so. YA agreed to do detailed research and report back. Devised a questionnaire, circulated widely at secondary schools + 2 primary schools also wanted to be involved 987 completed from 17 schools. Research findings were fed back – made recommendations - School Councils should be student led with a young person chairing the meetings -Teaching staff in support roles - A SC notice board should be used to help inform the school re SC activity – should be full rep from every tutor group at every year group’s Council -  meet as regularly as possible – written set of rules (Constitution) so that everyone  understood and meetings should run according to these – some notes should be taken and circulated to help communication with other students, e.g. minutes posted on school website, YP set the topics although staff could also suggest etc.  Scrutiny thanked YA, shared with schools, further survey work should be undertaken, and that a package be developed to show good practice.

Key Vol Orgs - ?
Specific Issues and Concerns - ?


6. 
Hull
Staff - Voice and Influence Manager- Nickie Johnson; Jo Cobley – Hull Youth Council Development Worker; Mark Tomlinson – Hull Youth Council Development Worker; Helen Dalgairns – Publicity Project Worker, Wilber Barron – Forum Project Worker, Mel Shears – Forum Project Worker, Ruth Collinson – Forum Project Worker, Ashley Hunt – Forum Project Worker; Children’s Fund Participation Workers, Barbara Ryan, Naomi Robinson - Helen Dalgairns Sarah Kimemia – Children’ Fund Diversity Worker; Dave Rowe - Participation Worker (Looked After); Katie Roberts – Hull Safeguarding Board Participation Worker
Where does involvement sit? - V&I team sits within Commissioning &Business Support within C&YPS’s.
Commissioning- 2 areas
a. Independent Voice Scheme – Simon Berry, KIDS Email: ivs@kids.org.uk
b.
Young Advisors – Paul Spooner, DOC Developing Our Communities, 
Email: 
Paul.co@ourcomms.org
Involvement structures - Hull YP's Parliament, for YP 11- 25 open access in response to YP’s request- groups elect up to 4 reps- have a clear way of gathering & feeding back  to others- started in July 2006, facilitated by Youth Council (YC), RAPP & Hull CF.11 Parliaments so far addressing themes chosen by YP, e.g. including; negative media images, crime, racism, health, bullying environment, education YP set own agenda, adults in support roles. The 12th Hull Parliament on 7th July 2010 is on Sport and Physical Activities. 
Includes workshops with specialists & decision makers depending on the issue being explored. If C&YP decide they want to organise own action ( Local Action Group YC visits every group to give support if needed. C&YP work together on resolutions to be debated in Council Chamber. Resolutions = actions that are city wide issues or need a change in policy/ action from decision makers; they are voted on and passed onto the appropriate decision makers - now passed direct to the C&YP’s Trust Board for action. Currently testing this process out – YP will present resolutions to the C&YP’s Trust Board directly following the July Parliament.  Parliament will also elect their UKYP reps in July. 

Currently also developing a formal link with Hull CC C&YP’s Scrutiny Group

The V&I Group is multi agency workers group = sub-group of the C&YP’s Trust Board.  The group oversees, safeguards and supports the breath of participation opportunities we have in the city.
YC Campaign & Local Action Groups, Children's Fund Participation Team, Coalition of Hull's Young People, BME YP's Forum, KICK ('Kids in Care Kouncil'), Independent Voice Scheme, Student Councils, Young Advisors, National Take Over Day, YP's Customer Panel, YP's Aiming High Steering Group.  'MyPlace' Steering Group, The KEY Group (Keep Safe, Empowering Youth),Rapp Independent Advocacy , YOF/YCF, ‘You’re Welcome’ Mystery Shoppers.
Participation strategy- Currently writing one!
Hear by Right - piloting Investing in Children to quality assure our V&I work 

Teen preg & Sexual Health Team run ‘You’re Welcome’.

YOF & YCF - through YDS alongside partners from the V&I Group.
Other budget devolution
i. Summer Activities – area Youth Networks, work together with children and young people to gain funding for summer activities. Decisions on grants awarded this year were made by officers of Council and Young Advisors.
ii. 
Facilitated by RAPP, Hull Children’s Fund and Hull Youth Council Platform 2 Success – is a project run by young people and is a scheme aimed at helping fund new hobbies or interests and incentives and rewards for children and young people living in Hull aged 0 -19 (or up to 24 with a disability). 

Successful recent work – lots. Produce V&I Snippets. Campaigned for a volunteer at the Warren to be granted refugee status – petition 2500 signatures. Coalition of Hull YP had a Hoody campaign creating posters and postcards which were distributed across various city centre venues.  Organised an anti bullying week with various partner organizations. Held 5th Love Music Hate Racism event at the Warren on 29th Nov 2009 – came from a resolution at HYPP.  11th Hull YPP on March 10th 2010 – reviewed last 4 parliaments and what had happened with all of the resolutions etc also able to question expert panel. Set next parliament theme of Sport & Activities. YC held local drop-in sessions at Hull libraries – made bid to YOF funds to design and anti-racist sleeve logo to be worn by Sunday league football team, held a fund-raising car boot for Haiti,  underpass clean up.

Involvement of C&YP in Recruitment and Selection – policy now to involve them.
Key voluntary sector organisations – The Warren, Hessle Road Network, Young Advisors Project, Child and Youth Dynamix, KIDS.
Specific concerns/issues- Networking, raising the profile of work in the Region, helping us shout about what we do.

7. 
Kirklees
Staff - Julie Walker – Operations & Development Manager within YP’s Service with V&I  lead - Sinead Boyle – Team Leader, Involving Young Citizens Equally (IYCE) Team 4 V&I workers includes Youth Council, Campaign Groups & UKYP involvement; Michelle Ross – UKYP, Melanie Tiernan – Team Leader, Children’s Rights responsible work with Looked After Children & Children in Care Council  .
Where does Involvement sit? undergoing a restructuring of C&YPS likely that the lead for V &I may be moved from YPS/IYSS to sit Commissioning Established links between YP’s V&I work & wider Community Engagement 

Commissioning – no

Involvement structures - Youth Council (KYC) estab in Oct 2008, – 32 YP aged 11-19 meet formally every 6-8weeks (agenda/minutes produced by Policy & Governance Team in same way as the Council).  Senior Managers & Elected Members attend   

KYC- has built up strong presence - debate & comment on national & local issues eg Lowering the voting age to 16, Electing a young Mayor, Local Devel. Plan and  C&YP Plan.   

Currently working on:  Anti-bullying, Transport, the use of Mosquito devices and the development of a KYC website. Campaign Groups - report to KYC but not all members of KYC- made up of roughly equal numbers of Youth Councillors and non YCs - given support to develop their campaign

Youth Councilors also regularly attend & present at Local Area Comms.
2 UKYP reps elected from KYC- currently recruiting larger YP’s group to support UKYP reps & be a reference group.
Have locality based Youth Forums - groups who attend YPS provision - plan activities, work with Elected Members to suggest changes.

Participation strategy – have a Charter developed in 209 – not implemented as fully as might - about to re-visit.
Hear by Right - no.
YOF & YCF - have lots of different YP panels for each round of YOF, some now have  considerable experience having been involved for 3 years- skilled at leading panels.  Others may only take part once or twice. Staff target involvement of partic groups to ensure full representation and take a YOF panel to their setting.  Each panel considers 3-6 applications, usually for activities in their locality – if too closely involved application goes to a different panel.  Recently have experimented with “virtual” panels, to consider & comment on applications via the internet using Facebook!

Other examples of budget devolution - an additional £20K from YPS core budget has been added to the YOF budget - previously distributed to adult groups who had ideas for activities/projects for YP now YP to decide via YOF.
Successful recent work - Previous and ongoing campaigns include: Emotional Health & Wellbeing – exploring issues around body-image and the media., Things to do – finding out what kind of activities YP would like to see in their areas, Environment – development of “Green Day” pack to promote environmental awareness and encourage schools to hold a “Green Day”, Staying Safe – one-day interactive event (100YP) learning how to keep safe in a variety of situations. Specific YP’s complaint form &  procedure on Council website
Key voluntary sector organisations – none.
Specific concerns/issues- training/qualifications that focus on participation work with c&yp & creative methods for participation.

8. 
Leeds - Have commissioned their V&I work to The Youth Association (YA), a VYO, until March 2011.
Staff - Kirsty Beeston –C&YP’s Participation manager
Gemma Williams – Project Worker – LSCash
Helen Wood – Project Worker – CREW (5-11year olds)

Peter Broderick – Project Worker – Leeds Youth Council/UKYP

Hannah Jones – Project Worker (PT) – LSCash/CREW

Sarah Dixon – Project Worker (PT) – Teenage Parents programme/ CREW

Adrian Lee – Youth Service secondee - ROAR (11-19+) supporting young people’s participation at a local level & Leeds Participation Team – participation network for workers.
Where does involvement sit – commissioned out manager is part of participation strategy group re implementation of participation strategy across Children Leeds.
Within Youth Association has YP’s advisory boards in each dept. Currently developing a membership scheme to give more YP ownership of what happens within the organisation and to elect the board. 

Involvement Structures - Leeds YC – elected via all secondary schools, has budget and project worker.
Participation Strategy – no, but written into mission statement.
Hear by Right - currently using HbR to audit participation activity within the Youth Association, and will use to develop strategy/action plan, looking at governance & how YP can be a firmer part of decision making structures.

YOF& YCF – LSCash - central panel decides how YOF should operate & discuss marketing etc are decision making panels in each of 5 wedges across Leeds, meet monthly, look at local applications & make the decisions. Applicants are invited to give a presentation of their idea only if there is a query around their application.

Other budget devolution - Leeds YC has budget.
Successful recent work - Currently working with a group of disabled YP who have developed a DVD of their views about short breaks for Aiming High - made  recommendations re devel of participation group for disabled YP. Presenting in May to Children Leeds to get them to pledge towards their recommendations. Hopefully this will lead to positive change for disabled YP & their election onto YCl. 
Anti Bullying Ambassador programme in partnership with Ed. Leeds - for several years been successful for individuals & schools Each year the programme has successfully been awarded the Diana memorial Award.
Leeds Youth Council recently published Speak Out pack - training guide for school councils -distributed to each secondary school.
The Youth Association has recently launched a new website with lots of interactive features which invite YP to Speak Out about what matters to them.

Key voluntary sector organisations – YA.
Specific concerns - lobbying for the succession of YOF at a local and national level. collective approach drawing on success to retain the good work that has happened.

9. 
North Yorkshire
Staff - James Parkes – Youth Council and Keyfund Coordinator coordinates central Youth Council and develops local youth councils.
Where does Involvement sit? – is a broader dept with IYS but YC within 4YS.
Commissioning - No.
Involvement Structures – County wide Youth Council (NYYC) 32 YP, 13 – 17, meets every 2 months, Wed evening 6 - 8 to discuss and act on issues brought from 16 local Youth Councils each with 2 seats 6 YP elected to UKYP – meet decision makers & service provider. Youth Councilors also attend sub groups, meet officers and Councillors and YP, lots of planning and decisions to make, but also fun trips away, events to go to and speak at, radio broadcasts. F funded through 4Youth via the YOF fund.

Participation strategy - yes produced in 2010.

Hear by Right - have adapted and simplified HBR for NY - HYBRID.

YOF & YCF- Key area youth workers facilitate panels - direct link to the Area YC & Keyfund 
Successful Involvement Work - ?
Key Voluntary Youth Organisations – North Yorkshire Youth.
Specific concerns - Funding to support Youth Council/Keyfund. Meetings with other participation workers within the region.

10. 
N E Lincs -
Staff – Pippa Curtin- Participation Co-ordinator; Rhoda Hill – Participation Officer, Anna Hunter – Participation Officer ,John Cook – Senior Youth Worker, Helen Seward – Consultation and Evaluation Officer 
Where does involvement sit – in the Children’s Trust Governance and Partnerships team in Children and Family Services

Commissioning - The Participation Team do not hold a specific budget so do not commission any involvement work

Involvement structures – have a youth forum called the Council for Young People ; UKYP representatives come from  within CFYP. Also have several participation groups meeting regularly for different reasons including Council for Children in Care, East Marsh Action Group, SUPPORT Children’s Advisory Group, Young People’s Advisory Group and we are developing young mystery shoppers

Participation strategy – Yes - link http://redirect.nelincs.gov.uk/socialcare/childcare/c4cp/participation_strategy.htm
Hear by Right – Yes Hear By Right adopted in the Participation Strategy, You’re Welcome currently being rolled out in North East Lincolnshire,  Common Induction standards for workforce development

YOF & YCF- a group of YP meet to assess and make decisions on bids submitted by other YP and groups.

Other budget devolution - CFYP have a budget which they use for event such as the UKYP elections, young people conferences and other work they deem as a priority
Successful recent work – Development of Participation groups in different areas of work and geographically.  

Impact of a young person’s speech at the Children’s Trust Conference on the experience her family have had since the start of the children’s trust.

Development and roll out of training and access to resources to improve skills across the Children’s Trust Partners.

Involvement of YP in recruitment and selection particularly number of LAC trained in this area

Specific concerns/issues - Promotion of the importance of C&YP’s voice as a priority and part of everyone’s  job not something which is still seen as additional.

Financial resource allocated by services to deliver effective participation work rather than expect it to be free and done by others. 

Regional networking to share practice and information about funding and support available for areas to access 

Key voluntary organisations - Voluntary Action North East Lincolnshire (VANEL)
11. 
North Lincs – 
Staff – Gill Brown – YW Lead nominally heading up but Barry Irwin also has management over view
Where does involvement sit – unclear – new AD with C&YPSs currently re-structuring – cutting climate.
Commissioning - ?
Involvement Structures – Has been a strong youth council called X-Press -for any YP aged 11- 19 years. YP involved discuss issues and share information, are involved in decision making and make sure YP’s voice is heard. UKYP reps came from this structure – unclear with cuts whether this will continue
Participation Strategy – YW Lead aiming to re-write

Hear by Right – did have HBR in place underpinning school councils and YC but seems to have gone.
YOF & YCF- this has been frozen following the lifting of the ring fencing – YOF money did support range of youth involvement activities including YC so that also is vulnerable.
Other budget devolution – no.
Successful recent work - ?
Key Voluntary Organisations – Voluntary Action N Lincs – have team of workers on detached/outreach project called Street talk – recruit YP to Vaction group which has expressed an interest in being involved in UKYP if council not participating.
Specific concerns/issues – cuts
12. 
Rotherham

Staff - Clare Cope, Senior V&I worker, Abid Dawood, V&I Worker both 

Abid also UKYP and Quids In (YOF/YCF).

Louise Toon, Young Adviser -responsible for incorporating YP’s ideas into the Myplace project steering group.

Where does Involvement sit - Currently forming a V & I Unit in IYS - workers from YOS, Looked After Children’s Service, V& I 0-12 +V&I 13-19 This will broaden out those involved in V&I work.
Commissioning – no.
Involvement structures -Youth Cabinet – formed through links with schools- meet 6 times a year & are part of Rotherham Council.  Many orgs come to Youth Cabinet to ask for involvement & to ensure YP have input.

Council’s Scrutiny department - feedback is added to reports and considered re decisions. If there are issues that need more work YP from YC form sub groups to work on these, e.g. ‘Cookie Dough’ allows YP to make decisions re Myplace project.  YP’s decisions fed back to Councillors, YMCA (Myplace lead), architects, contractors by Young Advisers.  Young people have input at every stage of the project.

Looked After Children’s Council - allows looked after YP to discuss issues affecting them +new  work   The group currently consists of 13 young people.  They meet with various people, such as Director of Children and Young People’s Services, to ensure that their needs are being met.  They are also due to be involved in interviews for positions within safeguarding.
Participation strategy – no V&I Unit will develop strategy.
Hear by Right - No.

YOF& YCF = Quids In – approx £300,000 funds -panel sits in YS V&I team.  YP meet every 2 weeks to look at new bids, & conduct interviews panel makes collective decision to either fully fund, reject, give part of the money, ask for more information or call the bidder in for an informal interview. Open to any YP13-19 - most are members of Youth Cabinet.  Send regular emails seeking new YP.
Other examples of budget devolution? -  Quids In panel also became involved in the Respect@Rotherham funding received via  Area Assemblies, YP tasked to distribute funding to successful applicants.  

Successful recent work - Young People’s Conference held annually. YP plan & present, over 2 days – Day 1 - 4 themed workshops, e.g. LGBT, Homelessness, International, YP Active in the Community all YP led and delivered.

Day 2 - focuses on evaluating last year’s action plans and writing new ones.

Key voluntary sector organisations - YMCA
Specific concerns/issues - No.

13. 
Sheffield City Council
Staff - Participation Manager 0 – 19 Joe Green, team includes Early Years (2.5 posts); Children’s Voices, i.e. 5-13 year old participation – Manager+ 2.5 workers; + 0.5 worker for disabled children) also a secondee from YOT into the SCC participation service + consultation officer.
Also fund other orgs Sheffield Futures and CHILYPEP re participation.
Where does involvement sit - is a strategic multi-agency participation group (MAP) sub group of the 0-19 Partnership Board - also reports to IYSS Strategic Governance & Commissioning Partnership -  works to the Sheffield Participation Strategy and new draft participation model of delivery which is yet to be agreed.
Commissioning 
a. Sheffield Futures – lead = Sarah Stevens– participation co-ordinator; who manages + 7 participation leads in each locality area; 0.5wte worker to support UKYP members = Sue Mia
b. Chilypep – Lesley Pollard = support Youth Council & sub groups; support for ECM consultation action groups; support for YP attending 0-19  Partnership Board; running  YOF and support to YP’s Grant Panel.
Involvement structures - has both Youth Council (YC) & members on UKYP

strong school & college council structure, several neighbourhood youth forums,
Community assembly (localities) youth panels are in development.
Also individual orgs have own V&I structures e.g. SCC; Sheffield Futures, YMCA is leading Righthere pilot re emotional well-being  for 16-25s, strong involvement.
Participation strategy- recently developed - also new delivery model aiming to strengthen nos of C&YP actively engaged in decision-making.
Hear by Right –newly developed, aligned to HbR, also Righthere pilot.
YOF & YCF - currently city-wide YP’s Grant Panel.  From 2010/11 YOF, aiming to have local groups re locality funding, supported by central panel.
Successful recent work – vast, e.g. - Shadowing a local Councillor programme; YP’s involvement in recruitment and procurement panels; Check it out – programme for disabled children to inspect and rate local facilities; Early Years toolkit for providers working with the under 5s; STAMP, YP’s group within Righthere project, supported by Chilypep; Extensive consultation re Integrated C&YP Offer; involvement in Myplace and other capital projects.
Successful Sheffield Futures Involvement Activity, e.g.
Young Advisors - diverse team of 9 YP 16-19yrs been recruited & trained. will be employed by SF & contracted out as young consultants re YP’s involvement in regeneration and renewal, programmes, facilities, strategy, action plans, youth proofing services on regional and town strategies, local or neighbourhood level project plans and proposals and teach adults how to youth proof, bring unique expertise and knowledge about being young.
SF YPs Advisory Group – 14 YP from across comm. assembly areas, advise on improving YP’s services involved in recruitment & selection, advertising & Media & Website development, speaking / presentations, QA, mystery shopping,
consultations & surveys.
youthchoose event in SW area re allocation of local funding for positive activities. 
Key voluntary sector organisations - Sheffield Futures & Chilypep are voluntary sector organisations; others committed to involvement = Sheffield Young Carers; Sheffield YMCA; Family Action; among others.
Specific Concerns/Issues – No.

14. 
Wakefield
Staff - Carol White, UKYP Focus, Nina Thomas Youth Council Focus, Debbie Clarkson/ Sugrah Ashraf YOF/ YCF Focus, Joanne Browning- Project Development and Planning Support, Bridget O’Brian Barnados Wakefield and Dave Taylor Lead/Locality Team Manager YDSS.
Where does involvement sit? – Links to involving children and Young Peoples steering group for local authority/partners; YDSS have three specific involvement workers full time all mentioned above; 
Involvement Structures - establishing a district wide Youth Council – will elect UKYP reps from YC- 3 MYPs and 3 DMYPs – norm is 2 - have 3 localitieseach with MYP and DMYP, serve for 1 year within their own locality hubs City, Five Towns or South East - Last election Feb 2010 Yes feeds up through Local Forum to UKYP/Youth Council and others structure.
a. YDSS don’t but WMDC do via commissioning team Liz Stanley.

b. Some engagement work has been commissioned to Barnardos.
Commissioning – no - Liz Stanley is commissioner
Participation Strategy – use HbR framework – is a C&YP’s plan not a Participation strategy.

Hear by Right – underpins all work.
YOF & YCF - through weekly inclusive YOF Locality panels/Forums run by YP for YP.
Other budget devolution – no 
Successful recent work - Open for the weekend, local research in the SE Hub & subsequent involvement of YP in the SOURZ weekend dance/music events.
Key voluntary organisations – Barnardos, NACRO, Next Generation, SESKU academy etc.
Specific concerns or issues - Sharing Youth Council models &structures in other LAs  would be helpful as it’s our first year running a YC - how relate to UKYP 

Being inclusive & reaching VYS and YP not already accessing YS – how to involve in Local Forums; how develop a representative demographical made up of under-rep. groups

Involvement work & QA – don’t want to lose when ervices are commissioned 


15. 
YORK - no return
Staff - Participation Lead - Carole Pugh, Sarah Nicholson co-ordinates York Youth Council and support UKYP
Where does involvement sit – within IYS
Commissioning-?
Involvement Structures- have a newly established Youth Council from which UKYP reps are elected
Participation Strategy - – have a new strategy document
Hear by Right -?
YOF& YCF - YorKash – 11 YP aged 13-19 from all over York, from different schools meet on Wednesday’s during term time between 5.00 and 7.30pm at 29 Castlegate. Have £145,000 YOF funds, have designed the form and process and decide what the money should be spent on Undertake some team building and confidence building activities and earn AQA awards.

Other budget devolution - ?
Successful recent work - ?
Key voluntary youth organisations - ?
Specific concerns/issues - ?
