YOUTH WORK UNIT, Y&H
WORK PROGRAMME 2010-2011

Aim and Objectives

To provide a voice and a focus for youth work in Y&H, informing, planning and delivery and promoting good practice.

Objective

e to support and work with voluntary, independent and statutory bodies, identifying and developing innovative approaches and

best practice against current agendas

Activity Outputs Resource
Meet each LA to maintain an overview of IYS, YW and VYS structures & developments, to provide info, | Meetings with each LA LA
advice & support and identify development needs. Attend and address SMTs in range of LAs SMT presentations
Organise 4 LA network meeting explore link to IYSS Leads 4'Y Work Leads meetings
Organise various discussions and workshops as requested eg Friday & Saturday working and TYS (with | 2 discussion/  workshop
Hudds uni), accreditation, detached, curriculum, quality sessions eg detached,
Explore joint meetings with voluntary sector to improve integrated working accreditation, Fri & Sat Hudds uni
Undertake information collections and analysis provide info & analysis re key policy issues as well as info | 2 information collation
and advice. analysis exercises
Liaise with GO & DCSF — organise YOF event 1 YOF workshop
Attend the GO Youth Board and national and regional events Flow info eg re QS for PA GO/DCSF
Inputs into GO Youth Board
and report back
Co-ordinate VYON group, explore on-going relationship with VCS Engage C&YP’s network advising on 4 VYON meetings, pre
youth work matters. meetings with chairs, liaison
with VCS Engage RDM. 23
bulletins distributed
Seek funding to support voluntary youth sector capacity building eg NCVYS Capacity Building. EOI submitted to NCVYS NCVYS
Deliver 65 day co-ordination contract. Regional training delivered
Promote & grow membership. by local deliverers
Increased VYON members
Manage YWU'’s agreed work programme and contracts; make funding bids, and develop income LA

generation work

Work with Board to ensure YWU is financially viable, satisfies all company and charity requirements and
all employment issues are handled.

Promote and market YWU & YW

Identify new areas and emerging practice, set up task groups, support development work, undertake
information collection and analysis, disseminate information through web, workshops, briefings, develop

Staff meetings, supervision,
appraisals, funding bids
Board mtgs, reports &
papers, Company & Charity
reporting

New leaflet & card produced

Page 1 of 3




YOUTH WORK UNIT, Y&H
WORK PROGRAMME 2010-2011

tools and guidance.

and distributed

Organise YWU Annual conference and AGM with keynote speaker on current key area and relevant Charged
workshops Annual conference for 70
people in October
Objective
¢ to promote the voice, influence and participation of young people in Y&H at all levels
Activity Outputs Resource
Co-ordinate PWN-YH network, sending out fortnightly bulletins and organising 2 network events each 2 PW network events
year. 23 In the Loop bulletins LAS
Web page kept up to date
Establish a regional Participation Leads group Regional Leads mtgs held
Participation Strategy
Deliver the YWU'’s Participation Strategy, seeking partners and funding to help realise Youth Voice Y&H | agreed & implemented YP | [ As &

Advocate for and with YP , organise for key regional officers to attend YVY meetings to discuss YP’s
issues etc seek positive publicity eg Yorkshire Post, radio etc

Deliver UKYP contract

Attend Youth Libraries Board, co-ordinate Participate project with 12 libraries and promote work with
young people and youth work services

involved in range  of
influential ~ discussions &
events/ activities incl.

5 YVY/ UKYP meetings,
induction residential, media
& voice training

All 15 LAs support YP to
attend UKYP sitting. Attend
staff mtgs etc

Growth in  YVYH and
influence of YP at regional
level

2 Board meetings, 1 training
days and support to indiv
projects

Regional Partners?

UKYP

Reading Agency

Objective

o to facilitate improvements in professional practice, standards and quality assurance

Activity Outputs Resource
Support & develop YW WDG. 4 WGD meetings LA
Seek more active involvement of VYS colleagues 2 task groups/ planning | NCVYS
meetings
Workforce Development
Produce Workforce development framework, organise a launch event for YW leads and C&YP’s Framework published at | LA
workforce staff to promote framework WDG Launch Conference | Hudds Uni
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Work with CWDC FPM and NYA re Youth Professional Status and skills framework and re common One
Children’s Workforce areas

Liaise with NYA/ETS, LLUK and Awarding Bodies re development of new YSW qualifications
Improve VYS training support seeking to co-ordinate NCVYS's YP’s 3" sector capacity building

Deliver FPM contract re CWDC funded Leadership programmes

Maintain focus on quality. Monitor and implement RQAN scheme seek to include all 15 LAS and 3 vol
orgs, agree new carousels, deliver introductory training and launch 2010 — 11 scheme in Sept. Seek to
promote merits of scheme eg with DCS’s and via C&YPN

Maintain overview of ext quality measures & applicability to LAYW & VY'S eg Quality Standards for
Positive activities, NYA QM

Promote & support QA developments in VYS eg YWU RQAN scheme and Clubs for Young people QM

May 12" — 30+ attendees
from VYS , YW Leads, WDG
C&YPS officers and WDG

group
Influencing of YPS & SF

Involvement in development
of new qualifications
EOI submitted

Information flow, attend 2
meetings, active
participation in programmes

3 RQAN meetings. Scheme
intro/ training delivered and
scheme implemented Sept —
March. Article in C&YPN
certificates issued to DCSs.
Attend Qs for PA
consultative events

More participants in RQAN
scheme

Increase VYS orgs using
CFYP QM

FPM

LA

LA

Objective

e to develop key partnerships and work with key national and regional bodies to enhance outcomes for young people and

undertake additional complementary contract work

Activity Outputs Resource

Proactively seek out possible influential regional and national partners and develop relationships New  partnerships and | LA
contracts

Work with NRYWU-E, NYA, CHYPS, CWDC, NCVYS, GOV Depts, FPM, COGS, LGY&H, UKYP,GO, Contracts

universities, Reading Agency Web info maintained, info | BC SLA

Deliver SLA with British Council as Youth in Action Info Point

circulation to Int group etc
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