
Key Achievements and Developments 2008-09 
 
All targets and SLAs met:  
• LAs, NYA, British Council, UKYP, Participation Works, VCS Engage, Reading Agency, GO, Safe 

Space 
• Realigned staffing to budget and achieved an overall break-even position 
   
Organised: 
• PWNYH Conference  Leeds  4 April 2008  50+ attendees 
• Workforce & Training Conference  Doncaster 15-16 April 2008 22 attendees 
• UKYP House of Lords Debate London  2 May 2008  30+ young people 
• VYON Annual Conference  York  21 June 2008  45 participants 
• National UKYP 4-day sitting  Exeter  July 2008  40 MYPs & DYPs  
• YWU Review Consultation  York   31 July 2008  15 participants 
• YOF Workshop (with GOYH) Leeds  23 October 2008 35 participants 
• PWNYH Event   Leeds  4 November 2008 25+ participants 
• Regional Youth Summit  Bradford 22 November 2008 c100 participants 
• YWU AGM/Annual Conference  Leeds   4 December 2008 50+ attendees  
• Workshops on involving young people in recruitment and selection x 10  75+ participants 
• FPM six- day Strategic Leadership and Management programme  25 participants 
• Successful office move    February 2009 
• Regional QA Moderation scheme with 12 LAs 
• Pilot of ‘Clubs for Young People Quality Mark’ with VYS 
• Support to umbrella bodies - specific work with GALYIC, Calderdale and NE Lincs 
Produced: 
• Overview of LA structural changes 
• Snapshot of VCS engagement with C&YPs 
• JNC Single Status position 
• Overview of Management Information schemes 
• Young People’s Involvement in QA 
• YSW Training Overview 
• Involving Young People in Recruitment and Selection Resource Pack 
• 1000+ promotional Making a Difference’ booklets 
• YWU Annual Report 
• YWU 2008–11 Business Plan and Annual Work Programme  
• Web site refresh and content improvement 
Facilitated and serviced the following regular meetings: 
• 8 UMG     4 IYSS/HOS 
• 4 VYON     3 IG 
• 4 RQAN + 2 review task groups  4 WDG  
• 5 UKYP      3 Safe Space steering groups 
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