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Youth Work Leads Group
Minutes of 14 September 2010
Belle Isle Centre, 1.30-4.00pm 
	1.
	Present
	

	
	Jackie Brewis, East Riding (Chair)
	Andy Atkins, Wakefield

	
	Vicky Fuggles, Leeds
	David Wright, CHYPS

	
	Denise Stables, Barnsley
	Joan Durnford, Doncaster

	
	Nigel Addy, Kirklees
	Andy Lloyd, Kirklees

	
	Paul Vincent, Hull
	Heather Stevens, NYA

	
	John Gardner, Hull
	Dave Redman, Government Office Y&H

	
	Miriam Jackson, YWU
	Kim Burke, YWU (Minutes)

	
	
	

	
	Apologies
	

	
	Terry Begley, North Yorkshire
	Paul Herring, York

	
	Christine Brodhurst-Brown, Rotherham
	Sue Duffy, Bradford

	
	Welcome
Jackie welcomed everyone including Heather Stevens from the NYA and David Wright from CHYPS.


	
	Discussion Item – Transport Related Issues introduced by Kirklees Youth Service
Licences, mobiles and other issues
Nigel Addy from Kirklees Youth Service gave a detailed input relating to European legislation and the effects on the driving of mini buses and mobiles etc.

YSs need to ensure they meet these requirements which will also impact on work with young people, e.g. as mini buses will be smaller or move into the PSV; mobiles may now require PSV licenses.

Need to be very clear about the regulations etc.

May become more cost effective to specify in person specs for particular jobs, or to stop having mini buses/ mobiles driven by youth workers and use professional drivers instead. Nigel agreed to send Kirklees paper and a link to other clarifications etc. (not yet received)


	2.
	Minutes and Matters Arising from meeting 8 June 2010 – Agreed.

Any feedback on TOIL – ongoing.



	3.
	NYA – LA meetings and relationship – Heather Stevens

Over the past year NYA has gone through restructuring, having lost £1m DCSF –need to re-think role and purpose and NYA support to the sector.  Ended up with a new business model and approach- dual thrust on advocacy and improvement.  Within that, wanted to focus on NYA’s support offer based on products, e.g. Quality Mark, and new QM for IYS and new award re Hear by Right; developed from LGA money (top sliced from all LAs) Wrote to all DCSs and were meeting them to make this offer.

But this was overtaken by new Government, which has lead to another change in approach -focusing on the support LAs need to do the job they have to do. NYA working with LGA on a unified offer – and welcome occasions such as today’s meeting to hear directly from LAs

E.g. have developed a new franchise model of delivery which would love to discuss with LA colleagues

Coalition government seeing NYA as key advisory body. NYA doesn’t currently receive any Gov funds but Fiona has been meeting with Tim Loughton who is keen to explore franchise delivery model. NYA in a strong influencing position.

NYA not an NDPB – is a charity attracting funds from variety of sources including private – approx £7 – 8 million.

LGA funding will also reduce from 2011 – but want to recast what NYA do to offer free advisory services with bespoke services available at a cost. See NYA as a national infrastructure organisation with a commitment to advocate for the sector and to support improvement
Comment – LGA see LAs as commissioners of services rather than providers – and that will affect NYA’s work – move away from support for publicly funded youth services to voluntary sector provision?
LGA will also be affected by views of Councillors who in turn will still be concerned about what there is available for young people to do in their wards.

NYA recognise current push to localism and on Big Society – need to show how a national role can help efficiency – about local delivery and local accountability but regional and national interventions can aid effectiveness and efficiency – need to demonstrate this.

	4.
	CHYPS – relationship with LA services and YWU – David Wright, CHYPS CEO Nomination of regional CHYPS rep.
Both CHYPS and NYA are part of national infrastructure but CHYPS is a representational body, NYA is not -therefore very important that CHYPS engages with members at Conferences, in regions etc.

Like NYA have been through review etc about who  work with, and for – currently a body speaking on behalf of young people’s services

Language very important IYS = old government’s language.  Since Coalition government -YS again being spoken of! And Careers re-emerging. CHYPS may change further in future – is now a Company and Charity
Starting point - strong belief that young people benefit youth work.  Despite being an IYS body key driver is youth work
Feel YP have a good minister in Tim Loughton – will address next CHYPS conference – has said some controversial things about LA YSs but is interested in young people and youth work. Coalition have abolished number of things affecting young people eg YOF, YDF, YCF etc  but do recognise the value of the ECM outcomes.
Are savage cuts but are also some opportunities.
CHYPS has key advocacy role – part of a youth work expert group of national orgs, bringing together a concerted voice for YP’s sector. Also about support e.g. exploring mutuals as a way forward.
Is overlap with NYA but not in competition more about representation than NYA.

Some LAs haven’t paid into CHYPS – 3 in this region – hope they will but recognise the pressure on budgets – hope will buy in and that CHYPS can continue to represent the national voice of strategic YP’s leads.  

Also need to nominate someone from the region to represent others on CHYPS executive – have Paul Herring and Carol Stone there but in different roles not as a Y&H rep.

In the absence of both Paul & Carol it was agreed to postpone this until the next meeting.

Next CHYPS conference – 11/12 October in Warwickshire – finalising agenda – variety of speakers – focus on supporting strategic leads – Tim Loughton = key speaker – also Cheryl Ritchie the LGA lead. Recognise that in the current climate may be difficult with budgets for people to get out of LA ( 3 LAs reported that travel out of LA was not permitted) but as will be a Minister that should help justify the expense as it will help with direction and planning..

Comment -Wakefield – need clarity about the offer from any of the national bodies – funding extremely tight need to know what support available. NYA seeking financial support via products, CHYPS via membership fee but also YWU via fee and offering LAs localised sector support on issues identified by LAs themselves.

Perhaps need another event to explore more fully.
Both Heather and David were thanked for attending and for their inputs.




	5.


	LA Cuts and impact on services

· Feedback from Service Leads regional meeting on 31st August – was effectively a CHYPS meeting convened by Paul and Carol. Unfortunately neither were present so couldn’t report in. Wasn’t well attended but Hull were able to share some of discussions - about relationship with CHYPS, YWU and NYA – where should money go for support – different roles etc. Again need to be clear about what support is available from where. No particular conclusion more discussion about budget implications etc.

Part of CHYPS national discussions about the way forward etc.
Again plea for clarity of support offer so in tight climate know what money is being spent for.

Recognised a need for support at a regional level but also national representation – perhaps a single payment structure would be helpful.


	6.
	JNC related matters

· Information on points 11 an 12 had been circulated

· 5 years service – Denise had requested info on how various LAs applied the notion of 
5 years service – was it LA service or JNC service. Barnsley’s interpretation was very definitely JNC – and she detailed the following
JNC service less than 5 years – 30 leave days plus 13 stat days – 43 days

At 5 years – 35 leave days plus 13 stat – 48 days

JNC born out of working unsociable hours – you get extra days.

LA service – less than 5 years – 21 leave days – 5 additional days – 8 stat days – 34 days

At 5 years – 25 leave days, 5 additional days, 8 stat days – 38 days

Other LAs applied differently – both Hull Kirklees and ER go on LA service while Doncaster apply JNC service

Wakefield – asked about JNC and single status – all LAs still use JNC for youth work staff although some pressure to change

It was agreed to keep as an agenda item for further discussion.

	7.
	National Citizenship Service

Expressions of Interest had to be in a few weeks ago - CHYPS had made an EOI, and MJ knew of at least 2 or 3 in region. None had been successful. Hasn’t yet been an announcement but have heard that UK Youth, Prospects, South London Connexions, V
nationally been successful - Kirklees turned down, Doncaster turned down.


	8.
	YWU Development Work

· YSW developments - NYA have been working to develop new YSW qualifications – at

recent round of consultations feedback was that some of the units were too big and too knowledge- based . Revisions now being undertaken. Still hopeful that this can be registered on the new Qualification and Credit Framework in November so that new awards would be available from January.

LLUK however could upset this timetable if they move instead to develop a tri-nation award. Could set things back by 12 – 18 months. All awarding organisations in favour of going with the current development work (NYA) and then allowing the tri nation development to replace that as and when it is developed. Pressure on LLUK to this end would be helpful

LAs running training in autumn could therefore either run the ‘old’ award which would still be valid and participants would have up to 2 years to complete or to wait until January and start ion the new award
· Regional FPM Management Development Programme starting in the region on 4/5 October, 8/9 November and 6/7 December 2010
· RQAN – seminar on Performance Measures – 28 September, 10am-12.30pm at Belle Isle, with Tony Gallagher as well as presentations from Hull and Wakefield
Concern for some while about the National Indicators – going down positive activities route and also about the Tellus survey as a method of measuring. This seminar will explore what people are measuring in the absence of Ofsted standards, NIs etc. David Wright commented that although positive activities have now gone – they have collected some data which it would be useful to share – will be something coming out.
· Progress VCS capacity building– YWU is the regional delivery agent for this national 
project funded by CWDC and led by NCVYS – part of Young People’s reform programme and is seeking to deliver units of accredited training to VCS orgs by VCS orgs – across range of young people’s skill areas including youth work. Just getting underway in region.s.
· UKYP – had a great national sitting in Belfast where a group of approximately 50 young 

people and staff attended from Y&H– photos and write up on website.

Now also will attend a House of Commons debate on 29 October.
· YWU Annual Conference and AGM - Date to be confirmed shortly probably mid November. 
Seeking to get Minister or someone from youth policy think tank – to help the region think about and plan future youth work provision. Will also be other workshops both regional and national. Proving very difficult to get anyone from the government who is willing to say anything.


	9.
	LA Updating – key item on the next agenda


	10. 
	Any Other Business

It was agreed to spend the first hour discussing the position in LA, cuts etc
It was noted that some YW Leads may have problems with travel – maybe the meeting could be hosted elsewhere. May need to explore alternative means of coming together.

	11.
	Date of next meeting – Tuesday 30th November 1.30 – 4pm. Venue to be confirmed.
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