
Youth Work Unit – Y&H - Work Programme 2008-2009 
Objective   Activity   PIs         Resource Partners 
1. To bring a 
strategic regional 
perspective to 
influence and shape 
planning, 
commissioning and 
delivery of high 
quality services to YP

Overview of C&YP 
services & structures, 
IYS and TYS 
developments, action 
plans. Understanding of  
key policy issues,   
strategic positions 
adopted & related work 
developed & appropriate 
support networks 
supported 
Deliver SLA with NYA 
 
Overview of VYS/CSs  
developments and 
support new work areas 
 
 
Complete VCS Engage 
SLA 
 
Manage YWU. Clear plan 
for role of YWU 
 
Seek sustainable funding 
for YWU. Develop 
income generation work 
Establish new 
relationships - market 
YWU & YS 
 

4 HOS 1/4ly meetings  
 Meet all HOS individually & collate 
LA IYS overview  - Nov 2008 
Offer HOS support. Arrange strategic 
discussion sessions, draft 
consultation responses, and 
organise specific topic sessions 
 
 
Liaise closely  with GO and NYA 
1/4ly report & meeting with NYA 
4 x VYON meetings, incl VYON conf 
+ workshops, support VYON 
members  
Liase closely with Regional Forum, 
NCVCCO,  
Regional VYS overview available -
May 
8 x UMG mtgs – decisions 
implemented. Manage YWU external 
review and implementation of 
recommendations  Organise AGM 
conference, produce Annual report & 
accounts, make Company & Charity 
returns  
Make funding bids, & implement  
income generation strategies 
establish associates attend & 
present to various regional events, 
meetings confs, send leaflets out 
 

LAYS 
NYA 
 
 
 
 
 
 
 
 
 
 
LAYS 
VCS 
Engage? 
 
 
 
 
YWU 
 
 

LAYS, VYON, GO, 
DCFS,  NYA, 
NCVYS 
 
 
 
 
 
 
 
 
 
 
 
Reg Vol Forum. 
NCVCCO 
 
 
 
 
 
 
 
C&YP services and 
Trusts, Connexions 
Sports Yorkshire, 
MLA, Arts Co, 
Libraries, Health, 
Housing 
LGAY&H, GO 
YForward 



2. To support 
innovation and 
identify and develop 
best practice against 
current agendas 
 

Identify new areas and 
emerging practice, set up 
task groups, support 
development work, 
undertake information 
collection and analysis, 
disseminate information 
through web, workshops, 
briefings, develop tools 
and guidance. 
 
Market YW 

Co-ordinate YOF/YCF, workshop in 
October and Feb. Monitor Youth 
Offer, Positive Activities & IYS 
devels. Organise 2 manager/ worker 
workshops on current issues eg 
performance management, bidding, 
integrated working  
Collect resource and best practice 
materials, disseminate. Develop 
guidance notes and support services 
for members. 
Maintain overviews collecting and 
analysing various information 

LAYS 
NYA 
 
 
 
 
 
 
 
 
 

LAYS, VYS, 
GONCVCCO, RF, 
NYA, NCVYS, 
DCLG, 
 
 
 
LAYS  
VYS & VYON 
 
Regional contacts 

3. To promote young 
people’s voice, 
influence and active 
role in society 

Co-ordinate PWN-YH 
network  
Deliver PW contract 
 
 
 
 
Deliver CWDC Contract 
 
 
 
 
 
 
Advocate for YP V&I. 
Deliver UKYP contract 
 

Co-ordinate 2 PWNY&H meetings/ 
events. Flow info to network, update 
web. Collect  & send 5 practice egs,  
recruit 14 new VCS members, 
provide monthly telephone report, 
attend 3 contract holders mtgs & 
ensure network attendance at SG m 
Disseminate good practice booklet. 
Run 9 training events re recruitment 
etc & accompanying mentoring 
sessions. Finalise Evaluation report. 
Attend national event, bid for new 
Participation Fund monies from 
CWDC.  
Speaking & advocacy presentations 
Co-ordinate 6 Y&H MYP & 2 worker 
mtgs. Attend 4 day national sitting, 
submit 1/4ly reports, attend House of 
Lords. Extend reg UKYP 
involvement & influence Update web. 

 
LAYS 
PW 
CWDC 
 
 
 
 
 
 
 
 
 
 
 
 
 
UKYP 

 
LAS, VYON, 
PW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LAs UKYP 
 
 



4. To facilitate 
improvements in 
professional practice  
 
 
 
 
 
 
and quality 
assurance  
 
 
 
 
 
 
 
 
and to promote 
international work 

Maintain overview of 
CPD, YSW awards.  
Operate as C&G centre 
re current registrations 
Improve VYS training 
support 
 
 
 
Monitor and implement 
RQAN scheme. Maintain 
overview of ext quality 
measures and 
applicability to LAYS & 
VYS 
Support  QA 
developments  in VYS 
Explore QA for YWU 
 
Deliver BC SLA of 
referral  
Co-ordinate IG 

4 x RTG mtgs incl annual conf. –& 
report. Overview of YSW & CPD 
position. 
Brief VYON re training & explore 
possible developments 
Oversee FPM management 
programme 
4 RQAN meetings Implement  RQAN 
moderation scheme  
Promote YSQM & maintain 
overview.   Monitor JAR and APA 
developments, Web site updates 
Explore YP’s involvement. Continue 
to pilot CYP QM scheme with VYON 
Undertake appropriate development 
work 
3 IG meetings Operate as YiA Info 
point, attend 3 assessment 
meetings, 2 co-ordinator meetings 
and help with assessments. Refer 
enquirers to BC, promote courses  

LAYS 
 
 
 
VYS 
LAs & 
VYOs 
 
 
 
LAYS 
 
 
 
 
 
 
 
 
BC 

RTG, LA’s, Vol orgs 
YW Training 
agencies 
 LLUK, CWDC 
ETS,  FE colleges, 
LSC 
 
FPM 
 
 
RQAN, VYON, 
OFSTED 
NYAQM, GO 
 
 
CYP, VYON 
members  
 
PQASSO 
 
IG, LAYS & VYS 

5. To be the voice of 
the youth work sector

Advocate with regional 
stakeholders on behalf of 
YW. 
Promote understanding 
of YW  

Write letters, produce statements 
etc. Speaking engagements 
Liase with GO, NYA & APYCO  
Address regional CS Directors  & 
Lead Members. Send out good 
practice booklet 
Respond to YF publication, attend eg 
Yorkshire Gold event 

LAYS 
NYA 

GO/ DCSF, LAYS, 
VYON 
APYCO 
LGA Y&H, Play 
CWDC. Lead 
members, DCSs 
Yorkshire Forward 



 
 
6. To promote links 
and develop key 
partnerships to 
enhance outcomes 
for young people 
 

 
Proactively seek out 
names of influential 
partners, Establish 
relationships   
 
 
Work with NRYWU-E, 
APYCO, NCVYS, 
NCVCCO 

  
All DCS and Commissioners on 
database and in receipt of YWU/YW 
materials 
 
 reach working agreements with 
NYA, APYCO, NCVYS,NRYWU-E 

 
LAYS 
 
 
 
 
 
NYA 

 
LAYS, VYS 
PCTs, Police,  
 
 
APYCO, NYA, 
NCVYS, NCVCCO 
MLA, LGAY&H, 
Sport Yorkshire, Arts 
Co, ENYAN 

 


