
Youth Work Unit – Y&H - Work Programme 2007 - 8 
 
Objective 
 

Action/Outcome Milestone/PI Resource Partners 

1. To bring strategic 
regional perspective 
to influence and 
shape planning, 
commissioning and 
delivery of high quality 
services to YP 

Key issues debated, 
strategic positions 
adopted & promoted, new 
work areas explored and 
developed 
Maintain overview of 
C&YPT & IYS 
developments, 
Connexions transition, 
VYS, and YW  
 
 
Manage YWU. Clear plan 
for role of YWU 
Seek sustainable funding 
for YWU 
Develop income 
generation work 
Establish new 
relationships - market 
YWU & YS 
 
 
 
 
Deliver SLA with NYA 
 

4 x PYO/HOS mtgs 4 discussion 
sessions eg PAYP, Commissioning, 
YOF. Support new PYOs  
 
Consultation responses written 
Service overviews available 
4 x VYON mtgs 
VYON conf + workshops, support 15 
umbrella VYONs & regional VYS 
Liase closely with Regional Forum, 
NCVCCO, regional VYS overview 
available 
8 x UMG mtgs, 3 new Board 
members. Visioning day. Business 
Plan 2007 – 10. Explore training & 
consultancy work, establish clear 
delivery areas, possible associates 
and market services 
New partnerships sought and bids 
made eg Reading Agency 
Annual YWU conf + workshops + 
report published  
Attend various regional events, 
meetings confs 
Attend ENYAN – arts meetings 
IYS Conference with NYA, APYCO  
1/4ly reports  & case studies to NYA 

LAYS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RA 
 
 
 
 
 
 
 
NYA 
 

LAYS, VYON, GO, 
DFES,  NYA, NCVYS 
 
 
 
 
 
Reg Vol Forum. 
NCVCCO 
 
 
 
 
 
 
 
C&YP services and 
Trusts 
Connexions 
Sports Yorkshire, 
MLA, Arts Co 
 
LGAY&H,IDeA 



2. To support 
innovation and identify 
and develop best 
practice against 
current agendas 
 

Identify new areas and 
emerging practice, set up 
task groups, support 
development work, 
undertake information 
collection and analysis, 
disseminate information 
through web, workshops, 
briefings, develop tools 
and guidance. 
 
Market YW 

Monitor YOF/YCF, Positive Activities 
& IYS. Organise sessions as needed
 
Conference on Rural Youth Work 
 
Collect resource and best practice 
materials, disseminate 
 
Maintain overviews collecting and 
analysing various information 
 
Organise 2(+) manager/ worker 
events on current issues eg 
performance management, bidding, 
integrated working 

LAYS 
NYA 
 
Bradford YS 
 
 
 
 
 
 
 
 

LAYS, VYS, 
GONCVCCO, RF, 
NYA, NCVYS, DCLG, 
Rural Youth 
 
 
 
LAYS  
VYS & VYON 
 
Regional contacts 

 
3. To promote young 
people’s voice, 
influence and active 
role in society 

 
Co-ordinate VIP network 
and VIP leads. 
Co-ordinate 0 – 19 
PWNY&H 
Deliver LSN contract – 
promote citizenship 
Advocate for YP V&I.. 
Promote good VIP 
practice and egs 
Seek funding to support 
work  

 
VIP mtgs co-ordinated 
Overview of VIP work produced & 
maintained. web & info mailings. 
2 PWN 0 – 19 meetings/events held, 
information flow, shared contact 
database. Collect  & share 5 egs of 
practice with PWE 
Attend LSN events, citizenship 
contacts referred 
Speaking and promotional inputs, 
Service UKYP contract arranging 
regional MYP and worker meetings/ 
events. Attend national sitting, 
submit quarterly reports  

 
LAYS 
 
PWE 
 
LSN 
 
 
 
 
 
 
UKYP 

 
LAS, VYON, 
 
Connexions 
 
Y&H Assembly and  
 
Y&H LGA, IDEA 
 
GO, NYA 
 
Children’s Society,  
 
Carnegei YPI &  
 
PWNE, CRAE, UKYP 
 
 



 
 
 

4. To facilitate 
improvements in 
professional practice  
 
 
 
 
 
 
and quality assurance  
 
 
 
 
 
 
 
 
 
and to promote 
international work 

Maintain overview of CPD, 
YSW awards.  
Operate as C&G centre re 
current registrations 
Improve VYS training 
support 
 
 
 
Maintain overview of 
quality measures and 
applicability to LAYS & 
VYS 
 
Explore QA for YWU 
 
Develop quality measures 
in VYS 
 
Deliver CYI SLA of referral 
and 4 sub regional launch 
YiA sessions 
Co-ordinate IG 

4 x RTG mtgs + annual conf.& report 
Attend 4 X ETS mtgs+ 1 validation. 
Overview of YSW & CPD position. 
Complete C&G work by July 31st  
Brief VYON re training & explore 
possible developments 
Oversee FPM management 
programme 
 
4 RQAN meetings, Review RQAN 
scheme & group’s focus 
Promote YSQM & maintain 
overview.   Monitor JAR 
developments Web site updates 
Undertake appropriate development 
work 
Pilot CYP QM scheme 
 
 
Termly IG meetings refer enquirers  
to CYI. Deliver 4 YiA sessions in 4 
sub regions 

LAYS 
 
 
 
VYS 
 
LAYS 
 
 
 
 
 
 
 
 
 
 
 
 
 
CYI 

RTG, LA’s, Vol orgs 
YW Training agencies 
 LLUK, CWDC 
ETS, C&G, FE 
colleges, LSC 
 
FPM, Connexions 
 
 
RQAN, VYON, 
OFSTED 
NYA/YSQM, GO 
 
 
 
 
Vol umbrellas 
 
 
 
IG, LAYS & VYS 

5. To be the voice of 
the youth work sector 

Advocate with regional 
stakeholders on behalf of 
YW. 
Promote understanding of 
YW  

Write letters, produce statements 
etc. Speaking engagements 
Liase with GO, NYA & APYCO  
Address regional CS Directors  & 
Lead Members 
 
 

LAYS 
NYA 

GO/ DFES, LAYS, 
VYON 
APYCO 
LGA Y&H 
CWDC 



 
 
 
6. To promote links 
and develop key 
partnerships to 
enhance outcomes for 
young people 
 

 
 
 
Proactively seek out 
names of influential 
partners, Establish 
relationships   
Deliver NYA & HLF SLAs 
 
Work with APYCO, 
NCVYS, NCVCCO 

  
 
 
All DCS and Commissioners on 
database and in receipt of YWU/YW 
materials 
 
Regular mtgs with Young Roots Co-
ordinator, Attendance at NYA 
regional Advisers Mtgs. 
Meetings and agreements re joint 
working 

 
 
 
LAYS 
 
 
 
HLF 
 
NYA 

 
 
 
LAYS, VYS 
PCTs, Police,  
 
 
APYCO, NYA, 
NCVYS, NCVCCO 
MLA, LGAY&H, 
Sport Yorkshire, Arts 
Co, ENYAN 

 


