Key Achievements and Developments 2004-5

All targets and SLAs met – NYA, HLF, Arts Council, CYI & GO
Ongoing contract with GO agreed for £ 53,968 in 2005 – 6
Facilitated and serviced the following meetings:-
8 UMG

4 PYO

7 VYON

5 IC
4 RQAN + 2 review task groups
4 RTG + 3 C&G task groups


3 DLP

4 YANY


2 joint PYO/VYON
2 YANY practice events at Bradford and Doncaster,
Accreditation conference, Voice and Influence worker’s practice event 
TRYP /Transport event for young people – March 23rd, with Y&H Assembly
Facilitated young people’s involvement in regional Spatial strategy and education conference
Strategic working relationships with Y&H Assembly, Quality of Life Commission, Rural Affairs Forum, northern youth work units, NYA, Arts Council, GO Y&H, NCVYS
Revamped and re-launched YWU website allowing more downloads etc

Established YWU as C&G centre for youth work awards – trained 20 assessors. Annual training conference held in February 2004
Produced and widely distributed 2000 copies good practice booklet ‘ Youth Work Works’ – to promote role of youth work in achieving various government agendas – GO SLA
Regional Quality Assurance Moderation scheme implemented through all 15 LAs- commended by Ofsted.
VYON study completed, strategic plan drawn up and appointed ½ time Development Officer to build capacity of VYON and VCS youth sector in region 
Introduced new and more transparent LA payment, based on per head of youth population 13 – 19 
International – 30 Youth Exchange projects (26 bi, 2 tri and 2 multi -lateral) were granted £143,500 and this facilitated 432 UK young people from 5 different LAs exchanging with 12 different countries. 
Established a relationship and SLA with British Council South East Europe (SEE), recruitment of and co-ordination of group of 30 young people 18 – 23, to take part in UK/SEE summer school in Krusevo in Macedonia, and on-going projects initiated there. Hosted a short study visit from Montenegro.
