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Introduction

This is the first Annual Report/ Business Plan of the Youth Work Unit (YWU) and aims to report achievements over the last year as well as setting out the broad strategic overview and direction for the organisation and it’s work over the next three years. 

This Business Plan is part of the process of improving the planning, implementation and evaluation of the Unit’s work, bringing greater clarity and focus so that members and stakeholders have a clear understanding of what the Unit will look like and what it will be doing by 2007. An annual work programme for 2004 - 5 and staffing allocation is at Annex 2.

Context

Nationally, the context for the Unit’s work is guided by the Department of Education and Skills, by the development work of the National Youth Agency and the quality assurance work of Ofsted. Currently the influential drivers are:

Transforming and Resourcing Excellent Youth services

Every Child Matters and developments regarding Children’s Trusts

Credit where Credit’s due

Youthbase developments

Here by Right standards

Ofsted Inspection framework and published inspection reports.

Regionally, the Unit responds to the vision for the region as expressed by Advancing Together. Of the six key objectives the unit would see it’s work contributing to three of these:

Educated and skilled people

First class quality of life 

and

Good governance and civic participation.  

Internationally, all of the Unit’s work is guided by the UN convention on the Rights of the Child, which has led to a much greater recognition of the young people’s rights, and the need for young people to be actively involved in all matters which directly affect them. The unit is keen to further this work. 

Background
The YWU has a unique position and role, bringing together dual functions of being a strategic youth work development agency for the region; as well as being the representative voice of both statutory and voluntary youth work across Yorkshire and the Humber. The Unit is a focal point for both statutory and voluntary youth sector services to share information, highlight best practice, provide support to managers and to develop provision (e.g. around training, quality assurance, disability, accreditation, voice and influence, international, arts, hard to reach, children’s trusts, rural, health, benchmarking.)

Membership

All fifteen Y & H Local Authority (LA) youth services pay annual fees to the Unit and are members of the Company. Additionally, a broad range of local voluntary umbrella bodies (Councils of voluntary youth services or equivalents) regional sections of national voluntary youth organisations; and regional youth work higher education training institutions have paid a membership fee and are Company members. The members attend either Principal Officers Group (PYO) or Voluntary Youth Organisations Network (VYON). People attending other groupings are not themselves members, though their LA or organisation will be in membership, though member- training agencies also attend the regional Training Group (RTG). The key groupings therefore fall into two distinct types – firstly, strategic membership groups – PYO and VYON and focussed work groupings, which could be seen as sub- groups - (Regional Quality Assurance Network (RQAN), International Committee (IC) Disability Links Partnership (DLP))

The YWU was first established in 1998 as an unincorporated association by the 15 LA Youth Services with the aim of helping to develop voluntary and statutory youth services and youth work provision, adding value to local provision, bringing a strategic and regional dimension to the work while creating economic and benefits to practice development from joint and shared initiatives.

In 2002 the Unit became a Company limited by guarantee and in May 2003 a Charity, this has provided clear legal status and accountability. As part of this process a new vision statement was agreed 

To promote equality of opportunity, seek improvement through innovation and support those involved in informal education and learning with young people in the Yorkshire and Humber region.

New strategic objectives were also agreed (see annex 1). In addition, new robust financial systems have been put in place to give strength and clarity to the organisation as it takes forward the work

Unit Management Group

The Board of Trustees or Unit Management Group (UMG) is currently elected from Unit’s 6 key groupings (PYO, VYON, IC, RQAN, RTG, DLP) and mirrors closely the management group when the Unit was an unincorporated organisation. With company status however, greater strength is needed regarding strategic direction, planning and monitoring processes, of which this Business Plan is an example, as well as finance and governance. 

The Board manage the work programme (see annex 2) and Service Level Agreements, oversee partnership development, monitor finances and budgeting, oversee staffing and ensure compliance with Company and Charity regulations. The Chair of the Board is currently drawn from the regional Principal Officers Group. Observers from the Arts Council and the Government Office GO, key partner organisations, also attend Board meetings to advise and guide the Board deliberations and decisions.

The following were part of UMG during 2003 – 4 :-

PYO – John Paxton replaced by Derek Mitchell

VYON - Ken Montgomery 

RQAN - Graham Walker

IC - Roger Simmons

RTG - Maureen Fair replaced by Kate Watson

DLP – Trevor Wood replaced by Liz Woodward

Independent Review

 A review of the activities and role of the YWU was undertaken in late 2003 by an external consultant. This confirmed the YWU as ‘an organisation whose time is about to come’. There was felt to be a great deal of potential for further development linked to the ‘transforming’ of youth work and therefore additional contributions were agreed from the fifteen LA youth services and GO. This allowed the appointment of a full time Development Officer with a focus on Training and Quality Assurance.
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Review of Key Groups /Work Programme areas 2003 – 4.

1. Principal Youth Officers -PYOs

The two specific objectives have been met, with 4 meetings of the PYO’s group organised and a broad range of strategic and policy developments were discussed. In addition, sessions focussed on the Review of the YWU, with Connexion Chief Executives, on Education to Employment, Ofsted and MIS have taken place. In-puts to the group were made by the Young Roots Co-ordinator, the YANY Co-ordinator and the Regional Trainers Group.

2. Regional Trainers Group - RTG –

The three specific objectives were met – the RAMP work was continued and completed, four group meetings and attendance a variety of national events have taken place. The training plan developed by the group at the 2003 annual conference was slow to start but with the appointment of a dedicated worker a massive programme of work began immediately to establish the YWU as a centre for youth work awards. The annual conference again mapped out the work for the coming year and reported this to PYO’s for their endorsement, thereafter various task and working groups were set up to progress the work.

In addition, two programmes of management training have been offered to senior and middle managers across the voluntary and statutory staff.

3. Regional Quality Assurance Network - RQAN

RQAN’s objectives have been met with regular group meetings, the running of the regional moderation scheme and with broader quality and MIS related issues additionally addressed. The scheme received commendation from both Ofsted and Connexions Humber as helpful to ensuring high quality. RQAN has been involved in Ofsted consultations on the new framework as well as sharing practice on QA with one another. The regional scheme has been reviewed and a new scheme document will be launched with some training in the late summer. 

Management Information (MI) is part of RQAN’s regular agenda, with MI officers attending where they exist. Three technical and 2 awareness- raising sessions were organised to help promote the use of MI and of YouthBase in particular. RQAN has representation on the NYA’s Youthbase development group and will keep the group and region up to date with issues and developments.

4. Disability Links Partnership - DLP

This network of practitioners has met throughout the year to support one another and to share good practice thereby meeting their objectives. Each meeting has recounted experiences in implementing the SEND act as well as the sharing of best practice from 2 organisations/LA. A questionnaire has been sent to all Las regarding their obligations and undertaking under the SEND legislation and the group hopes this will highlight their future work areas which they expect to involve a training conference.

5. Voluntary Youth Organisations Network - VYON

The group has met 4 times and membership has increased but as the VYON group aims to be the representative voice of the voluntary youth sector across the region; with only about 1/3 of the possible umbrella organisations attending, more remains to be done.  
A piece of consultancy work has reviewed VYON’s aim and objectives and has led to the drawing up of a strategic action plan for the next three years to tackle this issue. 

6. International Committee - IC

The International Committee met 5 times and held 5 grants sub groups to decide upon grant applications, all SLA targets were met and exceeded. A promotional conference in February in Bradford brought together some 65 interested young people and leaders who wished to increase their international exchange understanding to facilitate their promoting the work. Addition workshop sessions in LAs with young people have helped support District representatives who were unable because of time constraints to run such sessions and increase interest in the work.

7. Young Roots – Heritage Lottery Fund 

A small contract with the Heritage Lottery Fund is due to continue until 2005. The Young Roots co-ordinator met and introduced his work to PYOs and various promotional sessions took place around the region before he left in January 2004. Currently a new Young Roots co-ordinator for the Y&H region is being sought. 

8. Youth Arts Network Yorkshire

The co-ordinator was appointed in May 2003 and worked to meet the targets of the first year of the SLA, re-launching YANY, producing new publicity materials, increasing the membership of the network, creating new partnerships and running 2 events. All targets were met though the steering group agreed that the original expectations and plans were somewhat over- prescriptive. A revised funding allocation and more flexibility regarding how work should be carried out has been agreed though all original targets remain.  This will facilitate increased administrative work regarding the database and internet developments to meet targets regarding information flow. Strategic and good practice objectives will now be subsumed within the co-ordinator and Director’s roles, while consultants will in due course be appointed to fulfil training and research objectives.  

9. Voice and Influence Network.

This is a recent area of development and co-ordination for the Unit made possible by funding from the TYWDF money from Government Office. This focus sits well with the regional vision expressed in ‘Advancing Together’ under the key Objective on ‘Good Governance and Civic Participation’. 

A regional V & I network of youth service and Connexions workers was established in 2003 – 4 and a regular flow of information has been maintained about events, policy development, consultation and funding. In addition, 2 seminars were held the first to share and explore current practice across the region best practice and the second focused on working with adults to maximise voice and influence work with young people.

The Unit continued to work closely with the Yorkshire and Humber Assembly ‘the voice of the region’ – to ensure that young people’s voices are also heard. The Unit has worked with the Assembly’s Children and Young people’s Inclusion Officer on the implementation of their Youth Inclusion strategy. This has seen young people’s artwork displayed in the assembly building via the Youth Arts Network (YANY); young people’s involvement in consultation events, conferences and materials. Further work was undertaken with the other 2 northern regional assemblies and youth work units on the ‘great northern youth vote’ – a youth democracy project. 

A fledgling young people’s network has also met on 3 or 4 occasions.

10. Accreditation Network

In response to REYS focus on accrediting young people’s achievement the YWU ran a market place event where a variety of awarding bodies were able to promote and explain their awards. The NYA booklet ‘National Framework for Accrediting Young People’s Achievement’ was distributed to participants. An Accreditation Network was established thereafter which has received regular information and papers such as ‘ Credit where credits due’ to ensure practitioners are up to date with current developments.

Key Achievements and Developments 2003 - 4

All targets and SLAs met. YWU turnover and staffing increased by 100%.
Facilitated and serviced the following meetings:-

8 UMG


4 PYO


4 VYON

5 IC

4 RQAN


4 RTG


4 DLP

3 YANY

Appointment of YANY Co-ordinator May 2003. YANY Launch event December 2003 

Review of YWU funded by GO leading to additional LA and GO contributions 

facilitating the appointment of a Development Adviser in January 2004 

Strategic working relationships with Y&H Assembly, Quality of Life Commission, Rural Affairs Forum, northern youth work units, NYA, Arts Council, GO Y&H, NCVYS

SLA with GO in October 2003 for £86,460. Work included:

· 2 Management Development Training Programmes run by Ford Partnership Management for 36 youth work managers (vol & stat)

· Ofsted and Management Information workshop day held in February 2004

· 2 technical and 2 awareness Management Information sessions held Feb – April 2004 15 x £1000 grants to support LA MI developments

· Good practice examples re youth work on various government agendas, in particular Hard to Reach; Booklet commissioned for Sept. 2004

· 2 Voice and Influence Network events held to promote good practice and some financial support to emerging young people’s regional network.

· Accreditation conference held in March 2004, support network established

Annual Trainers conference held February 2003 to establish annual work programme, working towards C & G centre approval
Regional Quality Assurance Moderation scheme implemented through all 15 LAs- commended by Humber Connexions and Ofsted.

VYON  study commissioned to strengthen and inform development of VYON

8 live Young Roots projects in receipt of ( £25,000 of grant funding

International – 35 Youth Exchange projects (bi and tri lateral) were granted £117,953 and this facilitated 837 young people from 12 different LAs exchanging with 15 different countries. 

A further £22,369 supported 5 young people led Youth Initiatives projects.

Successful regional Conference for 65 young people and leaders in Bradford Feb 2004 to promote International work. 

Hosted International Disability Conference in Sheffield with participants from 14 European countries. 
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Agenda / Priorities 2004 – 7

Much of the work of the Unit will continue in line with various Service Level Agreements and in conjunction with each of the key grouping’s development plans. Against the backdrop of the Transforming Youth Work agenda, Every Child Matters, the establishment of Children’s Trusts, regional developments both at GO and with regional assemblies; it is seen that work the Unit’s work is likely to increase. Developments are seen in the following areas:

1. Voluntary Youth  Organisations Network – the group is keen to develop and grow to better serve the sector; to become the representative voice of the voluntary youth sector and  to play a more active part in delivering key agendas. Government is also increasingly looking to the voluntary sector to assist in the delivery of various departmental agendas and while organisations welcome this, often their capacity does not allow involvement. The VYON study funded by GO Connexions Team, and carried out in late 2004 helped clarify the role to be undertaken and some possible funding sources. The group is developing a clear strategic plan for 2004 – 7 with a view to bidding for funds for a full time development officer to build the capacity of the VYON network and of individual umbrella constituent groups and ensure representation of the sector in key strategic forums eg GO (Connexions and other departments eg Home Office), Regional Forum, NCVYS. The appointment of a secondee to the GO Connexions team from the voluntary sector is welcomed as strengthening and supporting VYON’s development. It is proposed that a portion of the TYWDF 5% topslice will be used, together with other funds to appoint as soon as possible, a VYON Development Officer to take forward this programme of work in 2004 – 5. The post will be for either full time for six months or ½ time for one year in line with available resources. 

The newly established practice of meeting senior LA staff has been welcomed and therefore it is proposed that two meeting each year are held jointly with PYOs and at least two separately. 

2. Principal Youth Officer’s Group – this group though seen as key to strategic and policy developments across the region has been falling away in attendance. While deputies have been actively encouraged nonetheless often LAs were not present making regional perspectives on youth work and a collective voice impossible. These issues were fully discussed at the July 2004 PYO meeting and it was agreed that the group would remain for PYOs or heads of service with a commitment to send a deputies. The purpose of the group was clarified as about voice, influence, perspective and strategy. Colleagues welcomed more involvement in agenda setting and in leading discussions so that the group could come to position statements on key issues. Meeting with VYON colleagues to bring a whole service perspective were welcomed as were workshops, conferences etc. The group are keen to strengthen their ability to give a strategic lead and to position the youth service high on the regional agenda particularly in the context of Connexions, Children’s Trusts, Every Child Matters, REYS etc.

Both the VYON and PYO groupings recognise the need to strengthen their strategic role in directing the YWU’s work so as to be more influential in promoting youth work  in the region and beyond with key partners and funders. Changes in board representation, agenda setting, meeting structure and content, staffing and support are all seen as critical to this. 

3. Training – on behalf of the constituent bodies, the Unit aims to give a strong lead with regard to training developments in doing so the unit is contributing towards the region’s objective to create ‘educated and skilled people.

Currently, the focus is largely on the establishment of the Unit as a Centre for Youth work awards by autumn 2004. This plan is ambitious and will involve a huge amount of co-ordination work to facilitate 15+ organisations and authorities operating as satellites of the registered centre/ Unit, with common practices and policies. This will facilitate the availability of NVQs in youth work with students registered with the Unit and assessment and verification of awards being co-ordinated. The overview and co-ordination of the Centre, the operation of the satellites and the registration of something in the order of 250 students annually will demand excellent administrative systems and records, an additional administrative post is currently being sought to take on this role and to assist across other areas of the Units work. It is hoped that this post will be financed by the increased LA contributions and GO TYWDF money together with additional financial support possibly from the Learning and Skills Councils. 

Training events will undoubtedly need to be planned to promote the scheme and to brief staff across the region, on developments and to ensure there are enough qualified staff (verifiers and assessors) for the scheme to run.

The Unit seeks to stay appraised of national developments offering/ attending national seminars etc liasing with NYA training development staff and continuing representation at the Education and Training Standards sub group of the NYA. Further, and in line with REYS recommendations, the Unit and the RTG will be focusing more broadly on staff development/ continuing professional development, specialist training e.g. arts, management and possibly young people’s awards.  This is likely to involve briefing and training sessions e.g. on workforce development and supervision/performance management training, as well as possible design work – level 2/ 3 award for youth work using the medium of the arts. In all of the training work there will be emphasis on the voluntary as well as the LA sector and the region’s four training agencies will be more fully involved.

The bulk of the development work is possible because of the appointment of the new Development Officer who will spend approximately 50% of his time on training issues. In this, he is supported by short-term task groups, from the Regional Trainers Group, with the full group remaining actively involved via the main meetings. The appointment of an administrative officer will also be crucial to this work.

4. Quality Assurance – a review of the regional quality assurance scheme is well underway and new scheme guidance will be issued in September 2004. The next round of cluster moderations will begin in September 2004, training and promotion of the scheme is also planned.  The group has a key objective of peer learning and the sharing of practice eg quality kite-marking pilots, Ofsted. The group is part of the NYA’s quality kite-marking group likely to be involved in any piloting. Additionally, training days will be co-ordinated e.g. on learning from recent local Ofsted inspections. It is hoped to focus on voluntary sector quality issues both within and beyond the scheme. The new administrative post will assist with the record keeping for the regional scheme.

Management Information is an additional focus for the quality group who are involved in the national reference group for Youthbase but are also sharing developments of the model used within South Yorkshire. This area is also part of the development officer’s role and a new and pressing area of development. It is hoped with the help of one Connexions partnership and GO to pilot work on the compatibility of Youthbase with the Connexions management information system.

This area is ripe for development in line with Government policy to promote the involvement of young people in all levels of service delivery. 

5. Young people’s Voice and Influence –The close working arrangements with the YHA will continue with both a regional and Northern event planned around young people and transport. The network will continue to receive regular information and workshops and events to stimulate and promote the work will be held.

 Youth Services are in a unique position regarding young people’s involvement and the Unit could co-ordinate, broker and develop the influence of the youth services work here. There is a huge potential for work in this area and so it is hoped that a dedicated Participation Officer post, half or full time, could be resourced to allow for development work, promotional events, partnership development etc in this area. Other regions have secured such funds, which together have facilitated such a role and it is hoped that this might be possible in Y&H. Possible partners are Government Office, YHA and UK Youth Parliament. It is vital that the Unit also explores how young people can be actively involved in the planning, implementation and evaluation of the YWU’s work and implements changes accordingly.

6. Disability Links Partnership – this group has been somewhat poorly supported though seen as of real importance to those who do attend. Currently with the recent SEND legislation it is seen as vital to maintain and increase this focus. The group has been given an injection of staff resource from the Development Officer who is aiming to establish a stronger group from which base to ensure obligations regarding legislation are met, this will involve a training event, probably annually and supportive peer sharing at the regular meetings.

7. International Committee – this group has both LA and voluntary sector representatives whose role it is to promote and develop international work in their LA area. Of the 15 areas some are hugely more pro-active in terms of their engagement with international work and grants are weighted accordingly. The region remains the most active, outside the London area, in terms of the volume of applications and spend. The new administrative role will support the Committee and receive and undertake initial checking of grant applications.

European Voluntary Service remains an underdeveloped area, yet the benefits to young people in the region are enormous. The YWU has established a beneficial arrangement with Everything’s Possible -a not for profit organisation based in West Yorkshire. This organisation will be used to send young people from the region. The scale of their operation provides young people with a better and more supported programme and it is hoped that this will serve to increase the regions take up of such opportunities.
 Additional funds can be granted for promotional and training events which  increase and strengthen the regions international capacity, two or three such applications are developed and work delivered each year.

In 2004 – 7 the Unit has been asked to co-ordinate UK based work with the South East Europe Forum seeking to establish a special relationship with those countries and promoting exchanges and other international activity in this underdeveloped region. A resource of some £3 – 4000 will buy staff time to co-ordinate involvement of various young people initially with a summer school in Macedonia and later with various bi-lateral projects. Additional funds could see seminars etc to further promote this work. 33 young people 18 – 25, have been recruited together with a staff team to deliver a Youth action programme at the launch event in Macedonia in September 2004. The work will then continue with international projects spanning out over 2004 – 2007.

8. Web site – the YWU web site was developed in 2003 and needs updating. It is planned to redevelop and update the website so that it can be more reliably used as an information source (eg with minutes and documents accessible from the website), to promote the work of the Unit and to highlight regional perspectives on youth work. A web designer will be recruited in autumn 2004, on a freelance basis to undertake this work and establish the website as a more dynamic part of the Unit.

9. Connexions Partnerships – the Unit has working relationships with the 4 Yorkshire based Connexions Partnerships and a number of the key groupings are open to Connexions as well as youth work staff. Nonetheless further developments are envisaged and it is hoped that  a SLA could be development to mutual advantage supporting development particularly at a strategic level with PYO and  VYON,  but also in various work areas.

10 Unit Management Group - Board membership will need to develop over the next three years to more fully realise the role in directing the company on behalf of the membership. More Board members could be drawn from the strategic and membership bodies (PYO and VYON) with additional Directors coming as present, from the other work -focussed groupings (RTG, DLP, RQAN, IC). The current Memorandum and Articles allow for Board to have up to 9 members with the Board and members determining who the Directors should be and what strengths and expertise is needed. 

Staffing

The YWU currently employs a full time Director, Miriam Jackson (MJ) a full-time Development Officer, Trevor Wood (TW) and a 20-hour Finance Officer, Margaret Clarkson. In addition a half- time Youth Arts Network Co-ordinator, Mani Ray (MR) is employed to deliver the SLA funded by the Arts Council. It is proposed to recruit an administrative officer from autumn 2004 (see detail under training above) and a VYON Development Officer as soon as possible thereafter.

This will facilitate the Director working more closely with PYO, VYON and UMG on strategic and company issues, on raising the profile and creating strategic partnerships and alliances. The Development Officers will focus respectively on training, accreditation, quality assurance, Management Information and disability initiatives; and on the delivery of the VYON strategic plan. 

Additional temporary, freelance or seconded staff will be employed as necessary for example to develop the web site, or take forward a specific piece of work.

Partnership and Service Level Agreements

The YWU has on-going and long- term service level agreements with the following organisations:

National Youth Agency
 (NYA) 
£4,000



Connect Youth International (CYI)
£15,000

The YWU has the status of a regularly funded organisation from the Arts Council (AC) and has a SLA for three years, May 2003 -May 2006, and is for a total of £97,500.

The SLA with the NYA regarding support to the Heritage Lottery Fund (HLF) continues until 2005 at  £3000 per year.

Government Office Y&H
The YWU has facilitated the appointment of three PYO/ senior manager secondees to work in G O Connexions team; a fourth secondee has recently been recruited. The YWU Director has additionally undertaken a short- term secondment with GO.

In 2003 – 4 the YWU managed a programme of development work from TYWDF money which focussed on the following areas:

Management training


MIS

Ofsted




Accreditation

Hard to Reach



Voice and influence work 

Young people’s network

Although this work was specified and completed in line with the SLA, a number of areas remain as part of the Unit’s on-going work

· MIS issues will remain a regular agenda consideration for the RQAN group with MIS officers attending. It is envisaged that specific sessions will be needed to deal with issues arising from MIS demands and the need for this area to be much more effective and efficient.

· An Accreditation e network was established and regular information flows out to this group. It is envisaged that occasional seminars will be co-ordinated to ensure workers are best equipped to meet the REYS accreditation targets.

· Management training will remain a focus of workforce development and a supervision/ performance management training course is already being planned. Additionally, in further liaison with Ford Partnership Management a programme to stretch and equip senior managers may be provided. 

· Voice and Influence as described above had now become a more focused area of the Unit’s work with an e network receiving regular information and with likely bi-annual focus events. It is hoped that with additional staffing this could become a key development area.

· RQAN naturally aims to stay abreast of quality development and in particular will undertake follow up work on recent inspections

 In 2003 - 4, GO contributed 50% match-funding to make possible the appointment of the Development Officer specifically to develop work on training and quality assurance. And in late 2004 following the failure to secure a voluntary sector secondee to work in GO, work was commissioned by VYON and funded by GO to clarify VYON’s role, it’s future direction and to identify opportunities for bidding for support funds. 

In 2004 – 5, it has been agreed by GO and PYOs that 5% of the regional TYWDF  - £45,000, will be centrally allocated to the YWU to continue the match-funding of the Development Officer (£16,750).  Approximately £12,000 will be used, match-funded with other resources to appoint a VYON Development Officer and take forward the VYON strategic plan. The remaining money (£16,250) will provide budget to facilitate the continuation of on-going work established under TYWDF in 2003-4, regarding training, quality assurance, MIS support, voice and influence, SEND/ disability issues, as well as more general strategic and policy development. 

It is unclear what commitment will be made for 2005 – 6 but it is hoped that the YWU will each year be able to negotiate to undertake regional development work which supports and develops voluntary and statutory youth services and increases profile and influence. The unit will seek GO agreement to undertake more of their developmental agenda e.g. around youth work plans, TYWDF, SEND etc, Children’s Trusts, the Children’s Bill etc. contract monitoring will of necessity remain with GO with whom the Unit will maintain close working relationship. If additional resources could be obtained this way, short term focussed secondments, consultancy work or temporary contracts could be supervised by the Unit to facilitate the development work being undertaken.

The increasing complexity of the Unit’s work and contracts is putting a strain on the financial and organisational management of the Unit. Additional policies, procedures and systems will need to be developed to ensure continuing effective deliver. It is hoped to implement a quality assurance system eg PQASSO. Further, the Unit with urgency needs to investigate the position with regard to VAT to ensure a firm and clear financial footing.

Annex. 1

Strategic Objectives 
1. To provide strategic direction and support to key partnerships and groups in order to respond to the needs and aspirations of young people and those who work with them.

.

2. To influence policy and practice in youth work developing, with regional bodies (e.g. Government Office, Yorkshire Forward, Regional Assembly, Learning and Skills Councils, Connexions Partnerships, national bodies) as well as with workers and managers, high quality informal learning, personal development and cultural opportunities for young people.

3. To promote links between youth organisations, services and other agencies at  regional, sub-regional, local and community levels in the voluntary, independent and statutory sectors.

4. To service, maintain and develop work in annually identified priority areas and with key groups 

5. To establish a dynamic resource base, supporting and developing regional  networks and partnerships in sharing information, new developments and best practice.

6. To advocate for and on behalf of young people, seeking to involve them in the democratic process and in all work/ services for young people; and to promote the voice of young people and celebrate their contribution in the region and beyond.

7. To promote and develop international work with young people as a key tool in personal development and social education.

8. To facilitate the provision of relevant, accredited training to assure high quality youth work.

9. To establish a regional quality assurance mechanism to promote and assure high quality delivery.

10. To work with and on behalf of the National Youth Agency facilitating a two-way flow of information, promoting innovation and developing high quality provision.

11. To seek appropriate funding to secure the Unit and extend its work. 
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