Annual Report 

2003 - 4

Review of Key Groups /Work Programme areas 2003 – 4.

1. Principal Youth Officers -PYOs

The two specific objectives have been met, with 4 meetings of the PYO’s group organised and a broad range of strategic and policy developments were discussed. In addition, sessions focussed on the Review of the YWU, with Connexion Chief Executives, on Education to Employment, Ofsted and MIS have taken place. In-puts to the group were made by the Young Roots Co-ordinator, the YANY Co-ordinator and the Regional Trainers Group.

2. Regional Trainers Group - RTG –

The three specific objectives were met – the RAMP work was continued and completed, four group meetings and attendance a variety of national events have taken place. The training plan developed by the group at the 2003 annual conference was slow to start but with the appointment of a dedicated worker a massive programme of work began immediately to establish the YWU as a centre for youth work awards. The annual conference again mapped out the work for the coming year and reported this to PYO’s for their endorsement, thereafter various task and working groups were set up to progress the work.

In addition, two programmes of management training have been offered to senior and middle managers across the voluntary and statutory staff.

3. Regional Quality Assurance Network - RQAN

RQAN’s objectives have been met with regular group meetings, the running of the regional moderation scheme and with broader quality and MIS related issues additionally addressed. The scheme received commendation from both Ofsted and Connexions Humber as helpful to ensuring high quality. RQAN has been involved in Ofsted consultations on the new framework as well as sharing practice on QA with one another. The regional scheme has been reviewed and a new scheme document will be launched with some training in the late summer. 
Management Information (MI) is part of RQAN’s regular agenda, with MI officers attending where they exist. Three technical and 2 awareness- raising sessions were organised to help promote the use of MI and of YouthBase in particular. RQAN has representation on the NYA’s Youthbase development group and will keep the group and region up to date with issues and developments.
4. Disability Links Partnership - DLP
This network of practitioners has met throughout the year to support one another and to share good practice thereby meeting their objectives. Each meeting has recounted experiences in implementing the SEND act as well as the sharing of best practice from 2 organisations/LA. A questionnaire has been sent to all Las regarding their obligations and undertaking under the SEND legislation and the group hopes this will highlight their future work areas which they expect to involve a training conference.
5. Voluntary Youth Organisations Network - VYON
The group has met 4 times and membership has increased but as the VYON group aims to be the representative voice of the voluntary youth sector across the region; with only about 1/3 of the possible umbrella organisations attending, more remains to be done.  
A piece of consultancy work has reviewed VYON’s aim and objectives and has led to the drawing up of a strategic action plan for the next three years to tackle this issue. 
6. International Committee - IC

The International Committee met 5 times and held 5 grants sub groups to decide upon grant applications, all SLA targets were met and exceeded. A promotional conference in February in Bradford brought together some 65 interested young people and leaders who wished to increase their international exchange understanding to facilitate their promoting the work. Addition workshop sessions in LAs with young people have helped support District representatives who were unable because of time constraints to run such sessions and increase interest in the work.
7. Young Roots – Heritage Lottery Fund 

A small contract with the Heritage Lottery Fund is due to continue until 2005. The Young Roots co-ordinator met and introduced his work to PYOs and various promotional sessions took place around the region before he left in January 2004. Currently a new Young Roots co-ordinator for the Y&H region is being sought. 
8. Youth Arts Network Yorkshire
The co-ordinator was appointed in May 2003 and worked to meet the targets of the first year of the SLA, re-launching YANY, producing new publicity materials, increasing the membership of the network, creating new partnerships and running 2 events. All targets were met though the steering group agreed that the original expectations and plans were somewhat over- prescriptive. A revised funding allocation and more flexibility regarding how work should be carried out has been agreed though all original targets remain.  This will facilitate increased administrative work regarding the database and internet developments to meet targets regarding information flow. Strategic and good practice objectives will now be subsumed within the co-ordinator and Director’s roles, while consultants will in due course be appointed to fulfil training and research objectives.  

9. Voice and Influence Network.

This is a recent area of development and co-ordination for the Unit made possible by funding from the TYWDF money from Government Office. This focus sits well with the regional vision expressed in ‘Advancing Together’ under the key Objective on ‘Good Governance and Civic Participation’. 
A regional V & I network of youth service and Connexions workers was established in 2003 – 4 and a regular flow of information has been maintained about events, policy development, consultation and funding. In addition, 2 seminars were held the first to share and explore current practice across the region best practice and the second focused on working with adults to maximise voice and influence work with young people.
The Unit continued to work closely with the Yorkshire and Humber Assembly ‘the voice of the region’ – to ensure that young people’s voices are also heard. The Unit has worked with the Assembly’s Children and Young people’s Inclusion Officer on the implementation of their Youth Inclusion strategy. This has seen young people’s artwork displayed in the assembly building via the Youth Arts Network (YANY); young people’s involvement in consultation events, conferences and materials. Further work was undertaken with the other 2 northern regional assemblies and youth work units on the ‘great northern youth vote’ – a youth democracy project. 
A fledgling young people’s network has also met on 3 or 4 occasions.

10. Accreditation Network

In response to REYS focus on accrediting young people’s achievement the YWU ran a market place event where a variety of awarding bodies were able to promote and explain their awards. The NYA booklet ‘National Framework for Accrediting Young People’s Achievement’ was distributed to participants. An Accreditation Network was established thereafter which has received regular information and papers such as ‘ Credit where credits due’ to ensure practitioners are up to date with current developments.

Key Achievements and Developments 2003 - 4

All targets and SLAs met. YWU turnover and staffing increased by 100%.
Facilitated and serviced the following meetings:-
8 UMG


4 PYO


4 VYON

5 IC
4 RQAN


4 RTG


4 DLP

3 YANY
Appointment of YANY Co-ordinator May 2003. YANY Launch event December 2003 
Review of YWU funded by GO leading to additional LA and GO contributions 
facilitating the appointment of a Development Adviser in January 2004 
Strategic working relationships with Y&H Assembly, Quality of Life Commission, Rural Affairs Forum, northern youth work units, NYA, Arts Council, GO Y&H, NCVYS
SLA with GO in October 2003 for £86,460. Work included:
· 2 Management Development Training Programmes run by Ford Partnership Management for 36 youth work managers (vol & stat)
· Ofsted and Management Information workshop day held in February 2004
· 2 technical and 2 awareness Management Information sessions held Feb – April 2004 15 x £1000 grants to support LA MI developments
· Good practice examples re youth work on various government agendas, in particular Hard to Reach; Booklet commissioned for Sept. 2004
· 2 Voice and Influence Network events held to promote good practice and some financial support to emerging young people’s regional network.
· Accreditation conference held in March 2004, support network established
Annual Trainers conference held February 2003 to establish annual work programme, working towards C & G centre approval
Regional Quality Assurance Moderation scheme implemented through all 15 LAs- commended by Humber Connexions and Ofsted.
VYON  study commissioned to strengthen and inform development of VYON
8 live Young Roots projects in receipt of ( £25,000 of grant funding
International – 35 Youth Exchange projects (bi and tri lateral) were granted £117,953 and this facilitated 837 young people from 12 different LAs exchanging with 15 different countries. 
A further £22,369 supported 5 young people led Youth Initiatives projects.
Successful regional Conference for 65 young people and leaders in Bradford Feb 2004 to promote International work. 
Hosted International Disability Conference in Sheffield with participants from 14 European countries. 
