You’re Welcome quality criteria
Introduction 

The Department of Health You’re Welcome quality criteria have been developed to support the implementation of standard 4 of the National Service Framework for Children, Young people, and Maternity Services.  Re-issued in April 2007, the criteria lay out principles to help health services, in the community and in hospitals, to be young people friendly.  Adhering to these evidence-based criteria has the potential to contribute to achievement of targets (such as the under-18 conception target) as well as providing quality services.  

You’re Welcome covers ten topic areas which are relevant for service providers, commissioners and strategic planners:
· Accessibility

· Publicity

· Confidentiality and consent

· The environment

· Staff training, skills, attitudes and values

· Monitoring and evaluation, and involving young people

· Joined-up working

· Health issues for adolescents

· Sexual health and reproductive health services

·  Child and adolescent mental health services (CAMHS)

You’re Welcome is an annexe of the Department of Health (DH) Commissioning Framework and can be used by PCTs as a tool for commissioning.  

Implementation and quality assurance pilot  

The Children and Young People’s Public Health Programme at DH is leading a programme of work to:

· Develop and test a self-assessment process for service providers.
· Develop materials for young people explaining You’re Welcome.
· Develop quality assessment arrangements for You’re Welcome.
· Develop guidance to support commissioning in line with You’re Welcome. 
· In consultation with the Healthcare Commission and other partners, align You’re Welcome with other standards and inspection/regulation systems.
· Identify support materials, resources and effective ways of involving young people which will assist implementation and quality assurance.
· Engage with key stakeholders to extend formal endorsements e.g. Royal Colleges.

· Develop a national “quality mark” for services that meet the You’re Welcome quality criteria.

· Subject to Ministerial approval, launch the products developed and plans for national roll out.

Who is involved

To date, Government Offices in four regions have been engaged to support DH to develop and test the self-assessment process. The findings have informed recommendations for the national rollout.  The four participating regions, North East, North West, London and South East, are linked to the Departments’ Teenage Health Demonstration Sites (Bolton, Hackney, Northumberland and Portsmouth).  

Participating PCTs have included:

· North West: Blackpool, Central and Eastern Cheshire, Western Cheshire, Cumbria, Manchester, Liverpool, Stockport, Tameside
· London: Barking and Dagenham, Hackney, Hammersmith and Fulham, Lambeth, Redbridge, Richmond upon Thames, Westminster

· North East: Durham, Hartlepool, Middlesbrough, Newcastle upon Tyne, North Tyneside, Northumberland, Redcar and Cleveland, Stockton
· South East: Berkshire  West, Buckinghamshire, Medway, East Sussex, Portsmouth 
Where are we now
At national level, the Department of Health has worked with regional public health, children’s and SHA leads to identify a diverse mixture of PCT areas to engage in the piloting process. A prototype self-assessment tool was developed with input from regional and local stakeholders.  
The Department of Health has been liaising with the Healthcare Commission, and other interested partners, in order to agree a suitable verification process.  Arrangements to involve young people in quality assurance, such as “mystery shopper” schemes will be explored.  Discussions with organisations such as the Royal Colleges and the National Youth Agency have begun.  

Plans are being put into place to develop links with Continuing Professional Development and the development of training packages that support You’re Welcome implementation. Training will be provided in response to needs identified by practitioners and managers in the pilot process.
Brook involvement

Brook has been commissioned by the Department of Health to support the involvement of young people in the implementation of You’re Welcome nationally and locally.  Brook has been engaged to facilitate the involvement of young people in the development of a “quality mark” brand. The final logo is due to be signed off by Ministers by Summer 2008.
Next Steps in the North East
Following two training workshops in Middlesbrough and in Newcastle in December 2007, 27 self-assessment toolkits were completed as part of the pilot across the North East. These included primary health care, GUM, contraception and sexual health services, school health, voluntary sector youth services, CAMHS, young people’s drug and alcohol services and community pharmacies. Feedback was collated, fed back to DH and has informed the revised toolkit due to be finalised in June 2008, prior to the launch of an electronic version. 
Young people from Northumberland and Stockton were involved in the development of the You’re Welcome logo and young women from Durham have drafted a young people’s version of the You’re Welcome quality criteria for consultation nationally. Participation workers in the North East have been consulted about the development of a young people’s assessment tool and the development of a co-ordinated approach to young people’s participation linked to You’re Welcome.

It is envisaged that all PCTs in the North East Region will be encouraged and supported to become involved in the roll out of You’re Welcome in 2008 / 2009. Links have been made to ensure You’re Welcome is embedded in commissioning locally. We have drawn on the learning from the Teenage Health Demonstration site in Northumberland, and the experience of services which participated in the piloting process in the North East to draw up recommendations for a national quality assurance model. Plans for the phased implementation of You’re Welcome in NE are underway based on the priorities identified by Department of Health. The North East regional launch of You’re Welcome will take place on October 8th 2008 with input from young people.
For information on any aspect of You’re Welcome nationally, contact the DH Adolescent Health Services Project Manager:  Lily.makurah@dh.gsi.gov.uk
The North East regional You’re Welcome project lead, Mandy Cheetham is based at GONE Wednesdays, Thursdays and Fridays. For further information, contact mandy.cheetham@gone.gsi.gov.uk Tel. 0191 202 3918
Details of the You’re Welcome quality criteria can be found at: www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_073586
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