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Job Specification

	Post Title:  Practice Manager – For Vulnerable Young People with Complex Needs



	Reporting to: Partnerships, VCS & Workforce Development Manager




	Location: West Parade




	Grade: POD


	Service Area: 
Youth Development & Support Service 




Family Services Directorate

Post Ref No:  



	Knowledge, skills and experience requirements for the post

KNOWLEDGE

Essential

	· A thorough understanding of the risks and needs that young people experience in the Wakefield District that are associated with adverse outcomes and difficult transitions to adulthood.

· A thorough understanding of the research base in preventing and reducing adverse outcomes for young people, specifically the factors that can help reduce the risk of young people engaging in crime or anti social behaviour.  

· A thorough understanding of the key elements of effective practice (KEEPS) published by the YJB.

· A thorough and detailed knowledge of the legislative and policy framework that underpins work with young people who offend, specifically:-

· Children’s Act 1989, 2004

· Every Child Matters Reforms

· Youth Matters : Next Steps

· Crime and Disorder Act 1998

· Misspent Youth

· National Youth Justice, HR and Learning Strategy

· MAPPA Policy

· Assessment and treatment of young people who sexually offend

· Assessment and treatment of young people experiencing mental health difficulties.

· Assessment and treatment of young people misusing substances 

· National Standards for Youth Justice

· HMIP YOT Inspection Standards

· NSF for children’s healthcare services

· Supporting People housing support services for vulnerable young people

· Common Assessment Framework

· Wakefield’s Child Well-being Model

· Knowledge of the factors which impact upon Looked After Young People and influence their over-representation in criminal justice processes.


	SKILLS

Essential

· Effective leadership and management skills and the ability to manage a multi-disciplinary team.

· Ability to set a clear direction, vision and establish values to motivate and to enthuse staff.

· Ability to influence and negotiate mutually effective relationships with key partners, promoting pathways to specialist services for the most complex young people, and particularly for young offenders.

· Skilled at effectively managing and leading change and reforming how services to young people are delivered.

· Skilled at reviewing complex assessments of risk and need within a structured assessment framework. Skilled at supporting practitioners to develop individual plans that address criminogenic needs and promote protective factors. 

· An ability to chair meetings, including Child well Being meetings, case conferences and reviews and negotiate multi agency plans and actions in complex and challenging situations.

· Effective communication skills both verbally and in writing with people at all levels.

· An ability to work on own initiative and handle competing demands by effective self-management, self-motivation and self-prioritisation.

· Computer and information technology literate.

· Effective presentation skills and the ability to employ a range of presentational methods to a range of audiences.

· Skilled at operating within a performance management framework and developing a performance management culture across teams.

· Skilled in accessing and using a range of information and data sources to operationally plan services to young people.



	EXPERIENCE

Essential

· 3 years experience within a relevant field e.g. youth justice, youth work, health/mental health, social care, education or any of the strands of targeted youth support.

· Substantial experience of guiding, advising and supervising staff, students/trainees in direct work and in supporting their professional development.

· Experience of working within a multi-agency setting drawing on the strengths of agencies and the contribution they can make to reducing poor outcomes for young people.

· Experience of contributing to the process of performance management and service improvement.

· Experience of contributing to policy and practice guidance.

· Experience of devising and delivering staff training and learning programmes 

· Experience of quality assuring assessments of young people within a structured assessment framework and substantial experience of working with young people.



	QUALIFICATIONS

Essential

· Educated to degree level in a related field or holding a professional qualification recognised within youth work, youth justice or targeted youth support. Eg 

· Diploma in Social Work

· Diploma in Youth and Community

· Diploma in Probation Studies

· Foundation Degree (Youth Justice)

· Teaching qualification

· Nursing/healthcare qualification 

· Sergeants’ Exam / rank – on secondment
· Principal Officer Exam / rank – on secondment
· Evidence of maintaining skill and knowledge base in professional field through post qualifying training or other opportunities.




	Responsibilities and accountabilities

 (What the job is expected to achieve)

To directly contribute to achieving the aims of the Wakefield Youth Development and Support Service specifically:-

· To enable all young people to have a positive, safe and rewarding experience in their teenage years and to make a successful transition to adulthood by achieving their full potential.

· To prepare young people for adulthood equipped with a good education and job prospects, social skills to be valued and engaged as citizens, and capable of making effective choices and accessing opportunities.

· To provide positive leadership to a multidisciplinary team, leading by example, acting at all times with integrity and instilling a clear sense of purpose, priority and direction. To understand the priorities and organisational objectives of the service and ensure these are effectively communicated. 
· To develop knowledge and understanding of statutory partnership work including, key drivers, targets and performance requirements, assessments and young people’s pathways to specialist services.
· To ensure all statutory partnerships are maintained and supported by relevant and accurate Joint Working Agreements and are reviewed every 2 years.

· To ensure that all staff seconded to the YDSS have a “secondment agreement” in place detailing the arrangements for their secondment.  To ensure this is reviewed on a quarterly basis with their link manager in their home agency.  
· To develop and maintain effective links and partnership across a range of services to young people, statutory and voluntary organisations.  To represent the YDSS in a range of forums, meetings and service developments, specifically:

· Education Dept/Pupil Services liaison meetings. 
· TYS steering and operational forums 

· Forums to improve housing and accommodation services for young people.   

· Forums to improve health/CAHMS/substance misuse services to young people.  

· Forums to develop strategy and agree delivery of parenting services

· Through involvement in the above groups, to maintain access to universal services for young people working with the YDSS and to further advocate for specific and dedicated pathways to provision for marginalised young people.

· To take lead responsibility for work with young people who demonstrate sexually inappropriate sexual behaviour or commit sex offences.

· To work in liaison with Gmap in respect of interventions with young people with sexually inappropriate behaviour, ensuring staff are supported to undertake detailed assessments and deliver robust and risk appropriate work.

· To coordinate and facilitate a practitioner forum to review, evaluate and disseminate best practice in sex offences and complex case work.

· To lead on YDSS developments in Child Well Being and internal safeguarding matters, providing advice, direction and guidance to staff and chairing the YDSS safeguarding forum.

· To be accountable for managing performance and ensuring adherence to statutory requirements and the policies and procedures of the Youth Development and Support Service.

  
· To develop and manage systems to ensure the efficient and timely allocation of work and to ensure that all YOT interventions are delivered in line with the Youth Justice Board national standards and statutory requirements   
· To work collaboratively with the YDSS management team in achieving organisational objectives and priorities.  Specifically:

· To attend YDSS Senior Leadership Team meetings and development days.

· To brief and inform the management team on developments in the service area.

· To undertake operational duty tasks on a rota basis.

· To promote the work of youth offending services and YDSS in Wakefield and contribute to generating media and community interest in order to promote community reassurance.

· To undertake monthly formal supervision meetings with practitioners in accordance with YDSS policy.  To provide day to day guidance and supervision to practitioners as required in accordance with YDSS policy.  

· To undertake annual appraisal of staff in line with YDSS policy and ensure all members of staff have a development plan linked to their needs and organisational requirements.

· To attend supervision meetings with the Partnerships, VCS & Workforce Development Manager on a monthly basis.  

· To take responsibility for on-going professional learning and skilled development within the Wakefield YDSS.

· To recruit staff to the service area. To ensure staff are inducted and strategies are in place to promote staff retention.  To take appropriate action under discipline and grievance, capability and other procedures.    .  

· To meet responsibilities under health and safety at work guidance and legislation. 

· Within the context of the annual service improvement plan, to develop a team or unit business plan that sets out actions against key objectives and targets.

· The YDSS operates a controlled smoking policy and workplaces have been designated as non-smoking.  Where job descriptions require the attendance at service users homes we can not guarantee to protect workers from the effects of passive smoking, but all efforts will be make to minimise such exposure in accordance with the council and partner agencies’ policies on smoking at work.

· The YDSS is a continually developing and improving service and the exact functioning of the post may change and develop in line with best practice and changing needs.  The contents of the job description may be varied after consultation to reflect these changes without altering the general character of the post or level of responsibility.




	Personal Contacts



	Internal:
	All staff within the YDSS and partner organisations.  


	External:
	Members of the public, service users, victims of crime, YDSS accredited volunteers.  Staff at all levels in other statutory and voluntary organisations both locally and nationally.
To represent the YDSS at a range of developmental and professional organizations and conferences e.g. APYCO, YJB, AYM, NYA, NACRO.


	Responsibility for resources



	People 

A multi disciplinary team, including health, housing, parenting, substance misuse and dual diagnosis workers


	Budgets

None

	

	Physical resources

None


	Characteristics of the post: (e.g. non standard working arrangements and or conditions, physical requirements such as lifting, mobility etc.

· The nature of the work will require flexibility in respect of working hours.  The post will require the need to work evenings and weekends.

· The nature of the post will require the need to travel on a regular basis at short notice within the district and across the region. An essential car user allowance will be paid.  Alternative support will be provided for those unable to drive through disability.  



	Date completed:   July 2008



Organisational structure:

	
	
	Service Manager –Youth Development and Support Service

	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Neighbourhood Youth Inclusion & Activity Teams  

Five Towns
	
	Neighbourhood Youth Inclusion & Activity Teams 

 South East
	
	Neighbourhood Youth Inclusion & Activity Teams 

Wakefield City
	
	Performance and Strategic Development 

West Parade


	
	Partnerships, VCS  & Workforce Development 

West Parade
	
	 Community Supervision 

West Parade
	
	Intensive Supervision and Resettlement 

West Parade



	
	
	
	
	
	
	
	

	  Team Manager

Senior Youth Worker x 2

Practice Manager

Targeted Youth Support

Lead Practitioner Parenting (Prevention) x 1

Youth Worker – Healthy Lives x 1

IYP Youth Worker x 1

Project Worker – Targeted Youth Support x 1

Sports & Recreation Officer x 1 

Counsellor x 1

Connexions Community PA x1 

Neighbourhood Youth Workers x 4.2

Assistant Youth Worker 

x 4.2

Police Officer x1

Snr Admin x1 

Admin x 1

1 x Mobile Van

1 x Minibus

1x 7 seater


	
	Team Manager

Senior Youth Worker x 2

Targeted Youth Support Coordinator x1

Senior Youth Worker – Healthy Lives

 x 1

Senior Youth Worker – Involving Young People x1

Project Worker – Targeted Youth Support x1

Connexions Community PA x 1 

Counsellor x 1

Neighbourhood Youth Worker x 3.6  

Assistant Youth Workers

 x 1.8 

Police Officer 

X 1

Snr Admin x1 

Admin x 1

1 x Mobile Van

1 x Minibus

1x 7 seater
	
	Team Manager

Senior Youth Worker 

X 2

Targeted Youth Support Coordinator x1

Youth Worker, Healthy Lives x 1 

IYP Youth Worker x 2

Project Worker – Targeted Youth Support x1

Connexions Community PA x 1 

Counsellor x 1 

Neighbourhood Youth Worker x4.6 

Senior Youth Worker, Equality & Diversity

X1 

Assistant Youth Workers

 X  3.1 

Police Officer 

X 1 

Snr Admin x1 

Admin x 1

1 x Mobile Van

1 x Minibus

1x 7 seater
	
	Development Manager 

Project & Planning Officer x 1

Management Information Officer x 1 

Senior Practitioner– Performance improvement & quality assurance     x 1

ICT Systems Officer x 1 

Finance Lead Officer x 1 

Finance Support Officer x 0.8

Reception/Customer Care x 2  

Buildings, Vehicles & Equipment Support Worker x 0.8

Admin x1 
	
	Development Manager

Workforce & Volunteer Development Co-ordinator x 1

Senior Youth Worker – Curriculum, accredited programmes & effective practice x 1 

HR liaison  & Staffing Officer x 1 

Practice Manager for Vulnerable Young People with Complex Needs x 1 

Parenting Lead Practitioner x 1 

Drugs Counsellors x 2

Education Practitioner x 1

Health Advisor x 1

Dual Diagnosis Worker x 1 

Accommodation Officer x 1


Foundation Housing Officer x 1

Admin x 1.5 
	
	Team Manager

Senior/ Social Worker x 3

Probation Officer x 1

Youth Offending Team Officer x 3

Connexions PA x 1 

Youth Worker  x 1 

Court and Victim Services Practice Manager

Court Co-ordinator x 1

Court Officers x 2

Bail & Remand Supervision x 1

Victim Liaison x 1.6

Reparation worker x 1

Admin x 1 


	
	Team Manager 


ISSP Co-ordinator x 1

Project Worker x 2

Support Worker x 3

Resettlement YOTO x 1 

Senior ETE Lead  x 1 

Connexions PA x 1

New Hall Practice Manager x 1 

Probation Officer x 1 

Senior Social Worker x 1 

Youth Offending Team Officer x 1 

Admin x 1



	
	
	
	
	
	
	
	
	
	
	
	
	






































Connexions Coordinator x1





Connexions PAs





Keyworkers





Connexions











