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The role of the Area Manager

The Area Manager is required to have an overview of all universal, prevention and early intervention services for children and young people aged 0 – 19 years across each constituency and to link closely with targeted and specialist services to ensure swift and easy access to services as appropriate. They also take a strategic lead for one aspect of the work across the whole district, and are required to actively work to ensure consistent quality services across the district.

They are the catalyst that ensures that the ‘Service around the Child’ operates in the most efficient and effective ways possible by ensuring that agencies and staff deliver an integrated service that continuously improves outcomes for children and young people.

In order to do this the Area Manager has a dual role, made up of two equal parts.  Firstly, they are required to manage constituency multi agency teams to ensure that Council Services delivered in Localities are well planned, delivered to a high standard and robustly monitored and evaluated to show value for money.  They must be clearly located within an overall framework of partnership working and show that they are flexible and responsive to identified need.

Secondly, the Area Manager must oversee the Local Authority’s duty to secure sufficient provision in key areas and be accountable for the standard of that delivery.  This requires a high level of partnership working and the ability to influence the behaviour of all key agencies engaged in the delivery of services for children and young people.  

The Area Manager is required to have a close working relationship with Headteachers, with Extended School clusters and with the Confederations.  They must have a clear vision for the development of greater locality working whilst at the same time being firmly grounded in the practicalities of developing new ways of working.

Close working links with other departments of the Council, working in constituencies and neighbourhoods is also essential in order to provide coherent and understandable Council Services for the citizens of the district.
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