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Minutes of the VYON meeting held on the 12th January 2006 at the YWU, Leeds.

1.
INTRODUCTIONS AND WELCOME
Introductions were made as there were a number of new members. 

2.
PRESENT 

Marilyn Iwawuschak

St Catherine’s

Ted Fawcett


Wakefield VYON & Scout Association

Tony Reed-Screen

Church Lad’s and Church Girl’s Brigade

Detty Tyler


ERCVYS

Justin Fielder


Government Office –Yorkshire and the Humber

Tom Taylor


VYON Kirklees

Ken Montgomery (Chair)
YMCA


Mark Crowe


YH Regional Forum

Kerr Kennedy

Bradford VYON

Angus Henderson

VYON Calderdale

Jayne Leech


VYONIC / CFFC

Roxie Reavey

Young Roots / Heritage Lottery Fund

Emma Manners

Cardigan Centre, Leeds
Bill Eve


YWU

Miriam Jackson

YWU

Sarah Cryer (Minutes)
YWU

APOLOGIES

Derek Forman

Weston Spirit
Angela Barnes

Doncaster CVS

Katie Petterson

Voluntary Action North East Lincolnshire

John Windas


HCVYS

David Hirst


Fundamental

Penny Bainbridge

Cardigan Centre
3.
PRESENTATION ON THE ROLE AND FUNCTIONS OF THE REGIONAL FORUM – MARK CROWE
Mark gave a presentation on the role of the Regional forum which also included information on Change Up and how the voluntary sector fits in. The Regional Forum is a strategic organisation for the voluntary and community sector and aims to hold a good overview of the state of the sector. The forum offers members the opportunity to network with each other, encourage good practice and share experiences. The Forum sometimes describes itself as a network of networks.
Change Up is a national policy framework to improve the effectiveness of voluntary sector infrastructure organsiations in order to better meet their needs. Change Up was launched in June 2004, focusing on a 10 year vision until 2014, although funding is only guaranteed until the end of 2008. Government invested at national, regional and sub regional level with investment being coordinated by Government Offices in the region. Change Up focuses around the following key areas; performance improvement, workforce development and leadership, ICT, governance, volunteering, funding and finance for VCS activity, infrastructure development. Further information can be obtained from www.regionalforum.org.uk/infrastructure/index.php
The Youth Work Unit was unsuccessful in a recent bid Change Up’s ‘Network Capacity Building Scheme’. A discussion was held on how VYON could strengthen their position, as well as that the problems with the tight timescales involved with when money is allocated and when it has to be spent. To help move forward and to promote VYON more it was hoped that the group could work more with Mark and share resources. 
4.
PRESENTATION ON HERITAGE LOTTERY FUND’S YOUNG ROOTES PROGRAMME  - ROXIE REEVIE
Roxy gave a presentation on Young Roots Programmes. The programme gives grants of £5,000 - £25,000 for projects with a total cost of less than £50,000. Projects need to last up to 18 months and to have their main focus as heritage.  There are 20 grants available and so far only 13 have been given. Young people need to be involved from the beginning through to the delivery of the project. It is also important that young people’s contributions are recognized and accredited.  Further details are available from Roxie roxier@hlf.org.uk
5.
MINUTES AND MATTERS ARISING – 29.09.05

The minutes were agreed as a true record.
6.
INFORMATION SHARING FROM MEMBERS 
Although it was felt that this item was very useful at the last meeting, it was decided to miss this item on this occasion as time was running out.
7.
VYON START UP PACK – TOM TAYLOR
A bid was submitted and successfully gained through Change up Funding to produce a VYON ‘start up pack’. Tom Taylor was appointed to produce the document. The document is now on its 4th draft and has been circulated for final comments. Any further comments or suggestions need to be submitted by the 20th January. The document will be produced in a ring binder so that additional information and updates can be added. It was agreed that the document will be available free of charge to voluntary sector organisations within the Yorkshire and Humber region and that for organisations outside the region there will be a cost of £50 for a hard copy. The document will also be available from the YWU website. It is hoped that the document will be available by early February. 
8.
SELF ASSESSMENT TOOL FOR VCS RE READINESS FOR CHILDREN’S TRUSTS
A bid was also successfully gained from Change Up to fund a self assessment tool. Tessa Hibbert had now finished the Self Assessment Tool. Tessa worked closely with Sara Hargreaves from the NYA who produced a similar tool for the statutory sector last year. To produce the tool Tessa spoke to numerous members of VYON as well as meeting members and also testing the tool in East Riding. The document is very useful and will be urgently required by many. The tool will help organsiations to map where they are, to monitor what is going on and also provide a vehicle for networks to highlight gaps and needs for the sector.  The bid also included funding for Bill to disseminate the tool and to promote regionally by holding 4 sub regional sessions.  The document is now available from the YWU website http://www.youthworkunit.com/involved.htm. Bill is also researching how much it will cost to produce the document as a booklet. The document will be jointly owned by the NYA and the YWU. 
It was raised what would be done with the information once it had been gathered as the bid for funds did not include any analysis. Perhaps this could be the subject of a future bid.
9. PROGRESS REPORT – BILL EVE 
Bill has represented VYON at a number of networks including the NCVYS (National Council for Voluntary Youth Services) which was also attended by Kerr. 

A bid to the Regional Forum’s Network capacity Building Scheme was submitted to cover the costs of Bill’s post for a 3 month period to further implement the ‘Start up Pack’ and ‘Self Assessment Framework’, unfortunately the bid was unsuccessful. 
Bill has liaised with Simon Cale from the National Children’s Centre in Huddersfield as part of the work involved with the start up pack and self assessment tool as well as attending one meeting of NCVCCO’s (National Council for Voluntary Child Care Organisations). To help make future bids and to promote individual organisations and VYON, Bill proposed that committee members complete a member’s information form. The committee agreed that they were happy to submit this information. Bill to electronically circulate the members form. It was highlighted that the information will need to be kept up to date (possibly on an annual basis), and that it may be useful to have the information on the YWU website. 
10.
INPUT FROM GOVERNMENT OFFICE  - JUSTIN FIELDER
(a) Youth Matters
There were not that many surprises although there were some discrepancies with what adults and young people thought the questions meant. It is expected that a full analysis will be available for early February. Responses were received from over 1,000 adults and it was expected that 2,000 young people would respond but in fact over 20,000 responses were received. It has been proposed that youth opportunity cards will be piloted.
(b) TWIPYF

It was announced at the beginning of December that TWIPYF will finish in March 06. This will have major impact on a number of areas including the work done in local authorities, the YWU will loose the top slice of the funds, and the Secondee post at GO will finish. The loss of TWIPYF has caused major concerns for PYO’s and a letter was written by Miriam to the DfES on behalf of PYO’s and the YWU Unit Management board expressing their concerns. The loss of funding will impact particularly upon MIS development, workforce development and support to the Voluntary Sector. It was agreed that Miriam would also write a letter on behalf of VYON expressing their concerns and that a draft letter will be circulated for comments. 


(c) Youth Capital and Youth opportunity funds
New funds will be available - Youth Capital Fund and Youth Opportunity Fund from 2006. Both funds require full involvement from young people. It is expected that final guidance will be available in the next couple of weeks.

11.
A.O.B 

Miriam distributed leaflets and booklets on reaching communities and young peoples funds from the Big Lottery Fund. 
12.
DATE OF NEXT MEETING
To be held at the YWU, Leeds on; 

· Thursday 6th April
10.00 – 12.30

· Thursday 13th July 10.00 – 12.30

· Thursday 12th October 10.00 – 12.30
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