Yorkshire & Humber 

Voluntary Youth Organisations Network

Protocol to govern relationship between the Youth Work Unit, Yorkshire & Humber, hereinafter referred to the Youth Work Unit (YWU) and Yorkshire & Humber Voluntary Youth Organisations Network, hereinafter referred to as VYON.

1.
The Youth Work Unit / VYON Relationship

1.1 This protocol shall be regarded by both the YWU and VYON as the basis for efficient operation of VYON.  The protocol shall be reviewed annually to ensure that it remains fit for purpose.

1.2
Both the YWU and VYON recognise that harmonisation of business plans for each organisation is an important aspiration.

1.3 The YWU recognise that, from time to time, VYON will enter into membership of and partnerships with a range of other organisations, including infrastructure organisations.   

1.4
The Director or staff of the YWU, in the course of their work, undertake to build the capacity of VYON by communicating to them issues that relate to their sphere of operation and also by advocating on behalf of VYON to other parties of the aims, objectives and work of VYON.

1.5
In the instance of a conflict of interest between VYON and the YWU then the Board of the YWU should seek to resolve matters. If this were not possible the VYON members, if also full company members of YWUYH, could seek to convene an Extraordinary General Meeting providing 10% of Company members agree, as set out in the Articles of Association of YWU.

2. 
Establishing and promoting VYON 

2.1    The YWU undertakes, through its Director and staff, to implement the established process for registering members of VYON and to maintain all necessary records in appropriate formats.

2.2
Both VYON and the YWU recognise the independent right of each organisation to determine its status, aims and aspirations according to the wishes of their members.

2.3
The YWU recognises the governing constitution of VYON and shall provide guidance on its operations to both members of VYON and third parties.  Copies of the constitution shall be kept at the YWU offices and made available on request.

2.4
Member organisations of VYON are eligible to become members of the YWU and vice versa.  Eligibility for membership of either organisation shall be the separate decision of each organisation.  The YWU shall maintain a separate list of members of both VYON and the YWU.  

2.5
Both VYON and the YWU recognise the need to maintain a close working relationship and also the need to maintain effective channels of information to improve and maintain mutual support.

2.6
The YWU, through its management body, Director and staff, shall ensure that all communications, events, and meetings of VYON be clearly headed with the logo and contact details of VYON and be kept distinct from its own communications, events and meetings.

2.7
The YWU recognises systems that determine the categories of VYON members, reflecting their areas of interest.

3.
Management of Resources

3.1
The YWU undertakes, through its management body, Director and staff, to maintain effective financial systems in respect of the monetary resources of VYON.  The YWU recognises that all decisions on financial matters shall be made on the authority of VYON office bearers.  The YWU undertakes to provide VYON with regular financial statements.   VYON and YWU will adhere to established procedures regarding the authorisation of financial transactions.

3.2
The YWU undertakes to identify and keep secure items of equipment that are acquired by VYON.  Maintenance of such items is the responsibility of VYON.

3.3
Recruitment and selection of VYON staff shall be determined by the VYON committee in consultation with the YWU.  Supervision of its staff shall be carried out jointly by the Director of the YWU in consultation with a named committee member of VYON. 
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