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MINUTES


13th December 2005 12.30 – 4.30p.m.

1.
Present

Carol Stone (Chair)

Justin Fielder


Ivan York


Trevor Wood


Miriam Jackson 

Kate Watson


Neil Forrest


Jackie Brewis

Trevor Wood


Dave Hudson


Neil Bowden


Sarah Cryer (Minutes) 


Apologies


Paul Herring


Chris Whiley


Dave Churchill


Isabel Pender


Terry Begley


Dee Hammerson

2. Discussion Item – Workforce development issues of NYA’s Spotlight Issue 31 Nov 05

Steve Drowley from the NYA attended the meeting to lead a discussion on the Workforce development issues of NYA’s Spotlight issue. 

A number of key issues were raised by Steve;

· Workforce development contains training but is also broader, about workforce that is needed and how to support getting appropriately qualified and competent workers. Concern over numbers of unqualified staff, and low spend on training

· Concerns over workforce in the current climate of Children’s Trust, common core, Children’s Workforce Development Council etc

· Move to an all degree profession by 2010 - Youth work needs to transform alongside other similar areas eg teaching and social work, which have moved to a degree profession. Naturally those professionally qualified before 2010 will remain so.

· Youth Support Worker roles – new JNC aligning of qualifications with posts but need access to level 2 and level 3 YSW qualifications.

· Implications of youth work and sector skills council ie LLUK. YW opted for this body as saw work as educational but now some are wondering about the Children’s Workforce Development Council. Need to work closely with this body also.

· Revision of YW standards due in 2006 – LLUK will undertake. YW needs to engage to ensure YW sufficiently represented, danger otherwise will be too formal education focused.

A debate followed discussing the above issues. 

Key points 

· Need to hold onto concept of youth work

· Youth service now often resides in other services – still expect to do same things but less funds

· Youth support worker – understand need NVQ or VRQ level 2 for assistant YSW roles and VRQ or NVQ 3 for YSW but new forms of training proving lengthy and expensive – lack of assessors etc Needs urgent attention. 

· Concerns over lack of training budgets, also that true costs are recorded not just delivery – need to add in assessment, cover, payment for training, co-ordinator and management role. Colleagues felt that if all of this was taken into account services are probably spending much more than 1.9 % on staff development

· Importance of being involved in workforce strategy, developments with LLUK and Children’s Workforce development Council.

MJ pointed out that the annual regional training conference was to take place at Doncaster College on 25 – 26th April. She hoped that PYOs would help set the agenda so that speakers could be invited to ensure the region was well informed about developments.

PYOs could be invited to attend sessions alongside their training workers.

3. Election of a new Chair

Phil Pearce from Leeds, Chair of the PYO group, has now retired. Chris, deputy Chair, has been chairing PYO. Now need to elect a new officer. Practice has been that the Deputy moves to Chair and a new deputy is elected. 

However MJ and CW feel the split between the two roles is somewhat unfair with the main weight falling on the deputy who supervised the Director, chairs UMG and deputizes while the Chair only chairs PYOs ie 4 meetings.

It is proposed that the terms of reference are amended so that 2 joint chairs are appointed, with both attending UMG and PYOs, with the chairing role split between them; and further that supervision of the Director is agreed between them on a longer term basis. This would facilitate a greater strategic presence at UMG and would reduce the possibility of no one from PYOs being there.

MJ to amend terms of reference and circulate along with nominations forms, so that at the next meeting the 2 positions can be confirmed. 

4. Minutes and Matters arising

The minutes were agreed as a true record.

(a)
Letter for new PYO’s

Chris and Carole have produced a welcome letter for new PYO’s. 

(b) Senior Manager Lists

A number of senior manager lists have been received. If anyone hasn’t yet sent a list could they forward ASAP to Miriam. 

(c)
PAYP funding 2006-7 

Due to the loss of funding from the Big Lottery Fund the PAYP funding for the region has been cut. 

A proposal has been put forward to the 4 Connexions Chief Executives to make the funds more manageable. It is hoped that a decision well be made by the end of next week. 

(e)
MIS - Leeds
Leeds is currently in the process of looking at buying a new MIS system. A number of systems have been looked at although a decision has not yet been made. Neil received some advice from colleagues and Trevor. 

5. Joint Area Reviews – feedback from Calderdale, Doncaster and Wakefield

It was planned that the 3 LA’s could share their JAR experiences however as only Calderdale present it was agreed to postpone until the next agenda. 

Furthermore, Carol had run a workshop at the YWU AGM and had provided her slides which had been circulated.
6. Children and Young People’s Plan

Barnsley – rolling forward with service development plan but not until after Christmas when budget set will draw up C&YP plan

Calderdale – done

Kirklees – C&YP plan done – at least working draft. Service plan also done, going to cabinet. However will change in February when budget known.

York – plan done and now moving forward more broadly

East Riding – draft plan – had 2 key events bringing together key stakeholders – have included young people. First stab had just been putting all of the plans together but now have an agreed template so can more easily bring together.

But Children’s Services Director going.

Leeds – well on with C&YP plan, numerous events etc positive direction forward. On verge of appointing new Director

N. Lincs – draft C&YP plan going to committee. Service plan rolling forward. New Director of CS appointed.

7. YWU Development

(a)
YWU AGM & Conference 29th November - Feedback

Approximately 75 people attended the event, which included a range of workshops. Positive feedback was given regarding the overall conference, and workshops etc. 

(b)
Fees 2006-7


LAYS payments now on a 15p per head of youth population basis. This has been inflated by 3% as agreed to come up with this years amounts. These will be invoiced in February. 

(c)
VYON SAF and Tool Kit
Bill Eve, VYON Development Worker, has successfully bided for regional Change Up funding and 2 particular pieces of work; a start up pack for umbrella bodies in LA areas and a self- assessment framework for voluntary organisations. Both will be complete by January and will be used in Bill’s work and disseminated through events.

He has made a further bid for on-going costs beyond April for his post.

(d) Management Course

Due to interest in management courses Miriam has now booked a Strategy and Leadership in Youth Work with John Thurlbeck of FPM. The 6 day management programme will be held at the YWU.  The course is offered at a much reduced rate and details were circulated. Booking forms need to be completed and returned asap. 

(e) Accreditation Group

Discussions have been held around recorded outcomes and what the definition should be, however it was agreed that there shouldn’t be a set definition for the region and that there needs to be some flexibility. It was agreed that the definition is not clear and the question of what is being benchmarked was raised by PYO’s. It was suggested that this should be taken back to the Accreditation Group. 

Discussions have also been held around the problems of recording recorded outcomes. 3 authorities are currently working on this in different ways, which include producing add on’s to Youth Base and also using stand alone Microsoft Databases. 

It was suggested that NYA audit returns from LA’s should be sent to Miriam so that an analysis can be undertaken. 

8. Updates

(a) GO update and TWPIF Funding 2006-7 

Acknowledged that the outcomes from the Green paper consultation needs to be communicated back to young people. A specific youth oriented paper with analysis is being produced prior to Christmas. A full public response is expected in the New Year.

As from March 2006 there will no longer be TYWPIF funding. New funds will be available - Youth Capital Fund and Youth Opportunity Fund from 2006. Both funds require full involvement from young people.

PYOs were very concerned at the loss of TYWPIF funding and the support it gave to a number of devlopment areas.

It was agreed that MJ draft a letter, circulate for comment and send to DFES.

MJ would further be writing on behalf of YWU as the withdrawal of TYWPIF could have potentially devastating affects on the YWU, it’s staffing and it’s work. 
Also need to consider future link with GO - secondee post will finish in April 2006 MJ to include this issue in letter to DFES.

LA’s JNC Implementation 

PYOs were content with the implementation of the new agreement , and didn’t feel that a regional workshop was necessary.

(b) APYCO

The APYCO conference was held in November and positive feedback was given. Next one on April 3rd and 4th. New Executive officer – Susie Roberts has now been appointed. It is hoped that APYCO and regions can come up with a working agreement.
9. Date of next meeting: February 28th 1 - 4

Propose the following dates for the year:

9th May 1 - 4

11 July 1 - 4

19th September 1 - 4

5th December 1 – 4
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