PAGE  
1
[image: image1.wmf]
[image: image2.wmf]International Committee




MINUTES







          22nd November 2005

1.
PRESENT
Roger Simmons (Chair)


Stephen Rouse

Narendra Patel

Steve Morris




Mary Parkinson

Mumtaz Ali

Josie McAlpine (British Council)

Denise Conyers

Miriam Jackson

Steve Clark




Naz Ali


Sarah Cryer (minutes)

Kevin Rodgers



Peter Tate


Rob McLaren

Steve Smith




Robert Powell
APOLOGIES 

Lisa Firth




Becky Hutchinson

Jenny Hill

2.
JOSIE MCALPINE, CONNECT YOUTH – ACTION 3’s
As the committee hasn’t received many Action 3 applications in the past, Josie McAlpine from Connect Youth attended the meeting to discuss Action 3 applications and to answer any relevant questions. Naz Ali and Bill Eve previously looked at Action 3 applications however they are now being considered by the whole committee. 

Action 3 youth initiatives criteria were discussed and it was highlighted that they are quite open but there are still certain requirements. It is compulsory that a young person writes the application and is in charge of the project. If a youth worker is supporting the project the extent of their support must be detailed. The budgets should be split across a range of activities with perhaps 1/3 being spent on equipment. The project needs to detail where equipment will stay at the end of the project. A sheet was given out with extra information on action 3 applications. It was suggested that visits should be carried out mid way through the project and if there is any uncertainty then a visit should be taken prior to selection

Josie also gave details on networking projects – the committee has never had such an application – but these can be built on to a youth exchange to develop work from there- the priority amounts and focus are the same with 70% travel also included.

Action 3 applications are assessed on their priority.

Priority 1, 10,000 euros (These are projects which benefit the local community as well as the young people involved. They are aimed specifically at disadvantaged or disaffected young people)

Priority 2, 7500 euros (These are projects run by young people which benefit disadvantaged young people).

Priority 3, 5000 euros (These are projects open to all young people).

Members found Josie’s input helpful and useful in assessing the 4 action 3 applications received in November.

3. DECLARATION OF INTEREST

There were a number of declarations of interest:

Steve Morris - 05/YFE/MUL/07/014.


Naz Ali - 05/YFE/GIP/07/04


Peter Tate - 
05/YFE/GIP/07/05 


Narendra Patel – 05/YFE/POL/07/015
4.
APPLICATIONS AND SCHEDULE – 4 x CNY ACTION 1 AND 4 ACTION 3

3 sub-groups were formed to look at the applications.


Action 1


05/YFE/MUL/07/011 – Approved - €31,390 (Resubmitted earlier application)
05/YFE/TRI/07/013 – Conditionally approved - €2998.  Further information on young people involvement, details of French group and signed agreement as well as further clarification of programme required.

05/YFE/MUL/07/014 – Conditionally approved - €17967. Section G needs completing (impact at local level), information on group leaders, full programme as 2 days are missing and signed agreement from overseas organisations are all required. 

05/YFE/POL/07/015 – Conditionally approved – €6112. Further information on how young people socialise as well as further information on how the programme matches the theme of the exchange. 


Action 3

05/YFE/GIP/07/02 – Conditionally approved – €2796. Further details required. Project would also need to start later to allow the grant to be processed. 

05/YFE/GIP/07/03 – Conditionally approved although a deferment might be preferable- final amount to be clarified.  More structured programme required. Young people’s involvement needs to be clarified. Clarification of what will happen to the equipment at the end of the project, where it will stay and who will use it. Need to rethink budget as usually only award 1/3 of budget for equipment. 

05/YFE/GIP/07/04 – Deferred decision - €17408 (amount to be clarified) Application submitted on wrong form. Clarification required on what will happen to equipment at end of project. Clarification of ½ hour film and whether future work will be carried out. Need to rethink budget. 


05/YFE/GIP/07/05 – Approved – €9600. Need to adjust start date to fall in with deadline. 

4.
MINUTES AND MATTERS ARISING

Minutes from 20th September 2005 were agreed. There were no matters arising.
5. DECLARATIONS OF INTEREST – NEW FORMS

Declaration forms are now required for Europe, those who hadn’t completed a form at the last meeting did so. These will be kept on record at YWU, however each meeting will declare members interests in particular applications.
6.
COMMITTEE MEMBER DETAILS

Committee member details were circulated to ensure details were correct and any amendments were noted. 

7.
JOB DESCRIPTIONS
The district representatives’ job descriptions were circulated for information. New committee members receive the job description and also the terms and reference of the committee. The aim is to help members to understand the role of the whole committee and of individuals. Members are also encouraged to attend an induction session at Connect Youth in London as soon as possible. Miriam asked if Stephen Rouse and Mumtaz Ali could attend the next training session at London. 

9.
ADDITIONAL INTERNATIONAL WORK
This will be a regular item on the agenda so that other international work in the region can be shared. A number of projects were discussed which included the following;

· Pakistan Youth Forum and Kirklees Council – Contact- making seminar in Italy. The seminar involved 7 countries and was based around violence in sport. Costs were covered by Italy. 

· Bradford– 13 individuals visited Cape Town in February via the voluntary sector which was funded through local business sponsorships. 

· Bradford – 2 visits to Lithuania which involved 5 other countries.

· Bradford – 10 young people visited Holland via the PAYP programme. 

· Sheffield – A number of disabled young people visited Greece, along with individuals in Denmark, Germany, Malta and Greece. The project was funded by the common wealth.

· 10 Young people visited Jamaica via the Common Wealth Youth Exchange. The young people carried out work at a deaf Christian school. 

· Community cohesion group in Morocco. This year UK will host the event.

· 2 young people from Calderdale are attending a partner finding seminar in the Czech Republic. 

· Roger is attending a project in Poland to provide a session on working with young disabled people. 

· Naz has been to Turkey as part of the training a trainer course he is undertaking. 

10.
REPORT BACK FROM CHAIRS AND CO-ORDINATOR’S EVENT 19/20th OCTOBER 
Twice a year, Miriam and Roger meet with other chairs and co-ordinators across the UK to discuss current issues. This year it was the Yorkshire and Humber region’s turn to host  the event. The event was held at Doncaster College and a summary of the last meeting was provided by Roger;

· Current Youth programme due to finish in 2007 when a new one will begin - main changes are to the age range. It is unlikely that the new programme will be ready in time so there will be some continuity of the current programme. 

· Changes to committee structure in one particular region.

· Gordon Blakely is going to submit a response to DFES re international work in relation to the Green Paper.

· Little take up of OCN.

· Youth Initiatives – Future Capital won’t be on the new programme.

· Education and Training Advisory Committee – London require a rep from the network. It is likely that the rep will be someone from the chairs and coordinators group. This will hopefully strengthen the youth work theme.

· CNY money – each region receives approximately £10k for international projects. If applications don’t fall into the youth programme funding may be able to come from CNY money. 

· Youth Pass- Trying to introduce at European level some form of accreditation.  

11.
REPORT BACK FROM RESIDENTIAL TRAINING EVENT – 20/21st SEPTEMBER
The event was very successful and was attended by 21 people. Rob would be interested in hearing feedback of any activity which may have developed from the training. 

12.
A.O.B 


Progress with partner making seminar

Miriam clarified that an Action 5 grant application would need to be submitted for the Contact Making Seminar. Lots of interest has been shown. Steve to speak to Hazel Patterson.
13.
DATE OF NEXT MEETINGS: 


To be held at the YWU on Tuesday 14th February 2006, 1-4.


Roger will not be able to attend the next meeting. Denise or Peter to chair. 
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