Annex 2. Work Programme 2005 - 6.

	Objective


	Action/Output
	Outcome
	Milestone/PI
	Resource/

Lead
	Partners

	1. Provide strategic direction and support key 

partnerships
	Discussion based agenda items within strategic mtgs as well as specific planned sessions
	Strategic positions 

 adopted & promoted. Response to consultations.

New partnerships developed


	VYON and PYOs led input to meetings – positions taken. 

Briefings/ workshops delivered

Visit each PYO, & key vol umbrella bodies annually
	LA fees, /GO  

MJ, BE, TW
MJ BE
	PYO’s, VYON

GO secondee

Arts Co

	2. Influence policy and practice in youth work
	Organise 3 annual YWU conferences Attend other conferences/

meetings with key strategic organisations
	Raised awareness re specific YW developments eg training, arts, MIS, Children’s Trusts
	Annual VYON conference

Annual RTG conf

Annual YWU conf/ AGM

YANY 2 events

YANY ECM brochure

Analysis of Y. arts strategies.

Presentations at YS conferences on YWU role/ work


	LA fees/ GO

BE 

TW 

MR

Arts Co

MJ


	GO, YH Assembly,

Rural Affairs Forum,

Regional Vol Forum

YW Training agencies

Arts and creative orgs.

	3. Promote links between Youth organisations
	Promote voluntary

and statutory

linkages
	Joint working and 

perspectives
	2 Joint PYO/VYON meetings

Open events

Information/ practice sharing on web and via staff


	LA fees/ GO

MJ BE TW

Arts Co MR
	PYOs, VYON,

Regional Units, YHA

GO secondee

Arts orgs

	4. Service and maintain key groups
	Co-ordinate and

service strategic, operational and task group Informed and effective networks

deliver VYON plan, work programmes and SLAs
	Regular and effective

networks focussed on

key task areas. Increased commitment/ attendance at PYO and VYON. Increased Vol Umbrella groups in membership


	4 x PYO, 8 UMG, 4 RQAN, 4 VYON, 

PYO exec to plan meetings & discussion topics

Induction and identity materials developed

4 YANY
	LA fees/ GO

MJ

TW

MJ

MJ, BE,

MR
	LA’s Vol orgs,

Connexions

Partnerships

Umbrella Vol. orgs, regional Vol Orgs etc

YANY network 

	5. Develop a dynamic

resource base
	Maintain data 

collection, offer

advice and guidance


	Current information

available from YWU 

YANY good practice collection established
	Use of web to increase access to info, reports etc

Regular network e mails to YANY, V&I 

2 accredtation newsletters, 
	LA fees/ GO/ CYI

MJ

MR Arts Co
TW


	LA’s, Vol sector

NYA

Arts Orgs/ YANY members

Accreditation group

	6. Advocate for and on behalf of young people, seek to involve in democratic process


	Support V & I staff

and promote YP

involvement
	Active regional

Network with regional

strategic perspective

& growing examples of young people’s V & I 
	2 events for V&I staff

2 YP focussed events
	LA fees/ GO

MJ

TW
	V & I network, NYA,

YH Assembly, GO,

Carnegie, NE & NW units and assemblies

Young people



	7. Promote and develop

International work
	Raise awareness of outcomes for   young people from international

experiences
	Broad understanding of availability of grants to support int. work
	5 IC meetings, 1 x 2 day training residential 3 sub regional promotional events, Host national Chairs & Co-ordinators event.

Co-ordinate group for European Youth partnership Project
	CYI £15,000/

LA Fees

CYI grants
MJ SC


	CYI, LA’s, Vol orgs

Young people

Everything’s Possible

	8. Facilitate the provision of relevant accredited training
	Provide lead

regarding broad

range of training 

issues
	Co-ordinate RTG and

deliver annual work

programme.  Promote

workforce development

Arts training module
	Briefing for VCS on training scheme.
	LA fees/ GO

TW

MJ

MR
	RTG, PYO’s

NYA

	9. Oversee regional quality assurance scheme
	Quality assurance

rigour improved across LA and voluntary sector
	All 15 LA’s actively

involved and vol

sector participation 

improved
	Briefing for VCS on QA
	LA fees /GO

TW
	LA’s NYA, Ofsted, Vol untary Organisations

	10. Work with and on behalf of NYA
	Flow of info. 

between NYA & YWU
	Mutual support of work
	4 quarterly reports filed. 4 meetings attended
	NYA £4000

MJ
	NYA, regional units

DFES 

	11. Seek appropriate funding to secure unit
	Create new targeted partnerships & SLAs
	SLA/ funding agreements
	VCS additional resources/ bid secured

Regular mtgs with Young Roots co-ordinator
	LA/GO

MJ

HLF/NYA £3000 –

Arts Co.£35000

GO £45k
	NYA/HLF. 

Arts Council

GO


