VYON Strategic Plan/ Work Programme 2004 - 7

	Objectives (from VYON Aims and Objectives


	Action
	Outcomes
	Milestones
	Resources/ Lead
	Timescale

	1. Establish VYON as

the representational VCS youth

body/ network

2. Network, share information and promote best practice & quality work with young people

3. Represent VCS youth orgs across the region & ensure VCS views are heard in consultations & discussions re 

4. Support and develop effective local networks and build their capacity
	Publish and promote Vision /Aim/Objs./

Increase profile, representation &

Mbship from umbrella/network grps, regional reps of nat organisations within VYON

Review aims and 

Objectives of VYON

Develop strategic plan

Review & monitor plan

Develop induction process  - to include role description of 

members.

Develop a written protocol to govern relationship between VYON and YWU 

Identify sustainable funding for VYON, monitor partnership working – internal & external eg local authority youth services, connexions

Develop a communication strategy

Develop electronic & web communication 

Workshop/session on quality issues in VCS & involvement in RQAN

Undertake informal audit of strategic reg./ nat. bodies 

Ensure rep. on appropriate strategic/ sub-reg. reg. and nat. bodies

Promote and consult on emerging legislation and consultative papers

Develop position statements in response to emerging legislation and consultative papers

Recruit staff to support the delivery of VYON strategic plan

Carry out review of existing and current network provision within VYON/VCS.

to identify service needs

Develop a range of services to support members


	Create & distribute

VYON publicity material 

Representative body, with involvement of 15 from mix of umbrella bodies and reg/ nat vol. orgs. 

Updated aims and objectives in place 

Set performance objectives on annual basis

Increased understanding & participation in VYON

Protocol agreed by VYON & adopted by YWU UMG

Develop responsive and flexible approach to funding to ensure sustainable funding for the work of VYON

Establish the benefits of partnerships

Identify target audience & means of communication, &  frequency 

More effective communication system 

Clearer understanding of quality issues

Increased voice and influence of the VCS via VYON in regional decision making 

Increased representational presence of VYON regionally & nationally

Enable a more informed response from the network

Affecting and influencing the decision makers

Agree JD & PS

Greater understanding of levels of provision within the region 

Input/ practice sessions to support members


	Publicity materials produced and distributed. 

4 VYON mtgs with regular attendance of additional 2 -3 Reg. orgs and 4 - 6 umbrellas/networks  recruited

Review completed

Revisit July 05

Plan & table produced

New members inducted within 3 months

Protocol completed

Draft strategic budget

Establish base line of partnership working

Share good practice in partnerships

Target audience identified and strategy written 

Web  page on YWU’s site with appropriate links, e-mail  lists

Appropriate quality measure re VCS

Pro-active stance re VYON’s involvement

Attend at VCS Conf, regional Forum, NCVYS, Stronger Links & at least

2 consultative meetings eg emerging children’s and young people services,  Children’s Trusts, Youth Green Paper Connexions VCS plans

Appointment 

Report to VYON on  current provision and needs.

Minimum of 1 focus session each year
	VYON/MJ

MJ/VYON officer 

VYON/ MJ

VYON/JF/MJ

VYON/MJ

KK & KM

VYON/MJ

VYON mbrs

VYON/MJ

DH MJ VYON

MJ,TW& VYON

VYON

MJ KK & KM

MJ/VYON officer/VYON

VYON/ UMG

VYON officer

VYON officer
	March 05

March 05

Ongoing

July 04

July 05

VYON 1/4ly mtgs

Annual review

July 05

March 05

Dec 04

Jan 05

March 05

March 06

March 05

Feb/March 05

Ongoing

Jan 05

Jan – Feb 05

March 05

Feb 05

ongoing

	5&6 To lobby & act collectively to build capacity and influence and shape future local, regional and national development affecting young people and to advocate with and on behalf of young people

7. Develop policy and practice relevant to the needs of young people and the VCS


	Engage in policy development in the light of best practice and promote through VYON network

Sharing between VYON and Voice & Influence network re best practice in V&I work.

Promote and support attainment of quality standards in work amongst young people

Establish a 2 way consultative and communication system
	A corporate viewpoint on behalf of the VYON network

Improved practice by VCS orgs working with young people 

Raising standards and having quality assured in VCS

Ensure true representation and consultation in VCS
	A number of policy positions and related actions

Involvement in V&I events and network sharing

4 VYON mtgs

Attendance at key regional meetings


	MJ/ VYON officer

VYON Officer/ MJ

VYON members & MJ & VYON officer

MJ, KK, KM, & VYON officer
	March 2006

ongoing

Feb 2005

On-going

On-going
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