YOUTH WORK UNIT – YORKSHIRE AND THE HUMBER

REGIONAL TRAINING GROUP 

Terms of Reference

Aim

To promote the provision of relevant, accredited and high quality training across the Yorkshire and the Humber region.

Objectives

· To disseminate information on youth and community work training

· To maximise resources within the region

· To network and share ideas and information

· To seek to establish the Youth Work Unit as an approved centre (with appropriate awarding bodies, e.g. ABC, C&G, OCN) to provide access to qualifications for any RTG member

· To inform, advise and liase with the Youth Work Unit on staff development and training issues

· To liase with Regional Agencies on staff development and training issues

· To organise, sometimes in partnership with others, regional training activities

· To gain centre approval as a City & Guilds Centre.

· To operate the centre in accordance with the guidelines of the awarding body.

Membership

Membership is open to local authorities, voluntary organisations and institutions of higher education with responsibility for professional and/or in-service training in youth and community work.

Each member is entitled to send up to two representatives with appropriate responsibility.

Co-options

Six co-options from those with a commitment to training and staff development may be made.

Co-options can be used to address under-representation of visible ethnic minorities and young people, and to provide additional experience and expertise for the group.

Attendance

If members fail to attend three consecutive meetings, without reasonable excuse, their membership will be taken to have lapsed and a new member will be sought. 

Substitutes or deputies are encouraged.

The group may also decide to invite other interested parties, e.g. awarding bodies such as C&G, ABC and OCN, to attend meetings or for specific items of business.

Chair

The Chair will be elected for a three-year term.

The Chair will be eligible to join the Board of the YWU as a Company Director. This will be confirmed at the AGM following appointment. As a Director, the Chair must always act in the best interests of the Company, i.e. the Unit as a whole, even though they come to that role on behalf of the RTG.

A Deputy Chair will be elected, also for a three-year term.

Servicing

Youth Work Unit staff will attend and service meetings and facilitate the work of the group, together with members.

A collection of training materials and documentary resources will be held at YWU. Members are encouraged to make contributions to the collection.

Meetings 

Meetings will be held quarterly, at either the YWU base or a venue offered by one of the members.

Relationships

The regional Principal Officers’ Group (PYO) welcomes, endorses and supports the work of the RTG.

RTG operates under the auspices of the YWU and the Unit Management Group (UMG) alongside other groups, e.g. Regional Quality Assurance Network (RQAN), International Committee (IC), Disability Links Partnership (DLP), PYOs, Voluntary Youth Organisations’ Network (VYON).

RTG will seek to establish other good working relationships with relevant bodies such as ETS, TAG.

Annual Report

RTG will contribute to the YWU’s Annual Report detailing both work undertaken and achievements.

