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Regional Training Group
Minutes of the AGM Regional Training Group meeting held at Leeds Metropolitan University, Queens Square House, Leeds on 21st June 2005 at 10:30 – 12:00
PRESENT

Denise Chafer

Roz Bond


Claire Haddon

Graham Griffiths

Pete Sims


Jean Harris-Evans

Jean Hatton


Kerry Byrne


Trevor Wood

John Lewis


Kay Tate

Lynda Harris


Kate Watson (Chair)

IN ATTENDANCE

Sarah Cryer (Minutes)

APOLOGIES 

Maureen Fair, Geraint Owen (Jean Hatton in replace from University of Huddersfield)

1.
MINUTES OF THE LAST MEETING 

AGM

Copies of the Minutes from the previous AGM meeting were not available so could not be agreed as a true record. The AGM minutes will be agreed at the next meeting

NB The RTG does not have AGMs- these have not existed since the demise of the RAMP- March 2003. This group is one of the YWU’s groups with it’s own terms of reference etc and a Chair etc elected every three years – last election 2003- therefore next will be June 2006.  MJ

12th April 2005 

The minutes of the meeting held on the 12th April 2005 were agreed as a true record subject to the following change; Under Regional Updates – Calderdale, it should read a small group of part-timers may follow Open University routes.
2. 
MATTERS ARISING

The following items were notified to be brought under Any Other Business:

· Development of an assessment tool 

· Graham - ETS

3.
CHAIR’S REPORT
Kate had not produced a report, however a verbal report on the years work was given. NB - this was a requirement of the Chair for AGMs and is no longer required.

The group now contribute to the YWU annual report which is written by the Director in consultation with Chair and officer and is available on the YWU website.  MJ

Regional Trainers Conference – 24th /25th February 2005 

The event was held at Doncaster College and it was felt that the event was successful. It was suggested that the event could possibly be held at a different time of year in the future. This was suggested as this year due to heavy snow a number of people could not attend. It was also suggested that it may be time to re-look at the content as well as the aims and objectives of the programme.

Qualifications

In terms of qualifications there has been significant changes following the end of RAMP process.  In this transitional period a range of awards are being used and more are becoming available. 

NVQ’s in YW are a relatively new award, which added to the lack of qualified assessors, and assessors who are working towards their qualifications.  This is causing significant delays for a number of YS training and staff development programmes. 

Another concern raised was the retention level, there were many reason given for people dropping out, or not being able to complete a course, but it is felt by those LA’s  who have been offering NVQ’s the primary reason could be the length of time to get through the assessment process.  It is hoped that this will improve when more assessors become available who are more confident in the assessment process.  

HE Qualifications:

On a positive note there has been a greater involvement from our local universities with RTG, around assessment of students prior to application for courses and identifying routes for the YS to be involved in the Design and format of the new YW degree courses, both of which were welcomed.

Future constitution of the Regional Training Group

It was noted that over the year there has been some significant changes since the end of RAMP to the formation of RTG and it’s role/relationship/remit with the YWU and visa versa and need discussion around the need for an AGM.( see note above)  This will be an agenda item for the next RTG; any changes to the constitution will need to be approved by the UMG. 

4.
INPUT ON JAR’s

Chris Eve had sent some information re JAR’s, which Trevor had sent to the group.

Calderdale are currently preparing for a Joint Area Review in September and putting together a paper. The document has just been finished and is in the stage of being proofread and will then be accessible to others. The report includes background information and self assessment process, takes into account the 5 outcomes of ECM and 5 case studies for different parts of the service for each outcome, as well as the regional QA document which includes quality of youth work, curriculum support, management of service.

Ofsted reports have highlighted a lot of inadequates in the last 12 months. 

Discussion around pathfinder and issues, which LA’s are facing.

It was suggested the RTG group become a training and workforce development group, although WFD has been on the agenda for over a year.

5. 
THE FUTURE OF YOUTH WORK QUALIFICATIONS
Currently the NVQ is being recommended nationally and a discussion around NVQ’s and qualifications was held. 

It was felt NVQ’s provide good knowledge but on the practice side there are problems with assessing work due to a number of reasons such as lack of assessors. There are also problems as many youth workers only work part-time and don’t have time to train on the job.

It was highlighted that completing an NVQ level 2 and 3 doesn’t necessary mean that a candidate is ready to move on to degree level as it has been noted that some candidates have problems writing reports and essays.  It was felt by some that the old RAMP qualification better prepared candidates academically.  It was further discussed how to identify when a candidate is ready to progress to degree level. 

Paul Vincent stated that they will stay with RVQ level 2 for the foreseeable future but intend to move to NVQ level 3, registering candidates via the YWU.  

Previously the idea of developing an assessment tool had been agreed and Pete Sims will lead bring a task group together. 

It was recognised that there is a problem with the lack of assessors and the capacity to deliver NVQ and that some sort of action needs to take place to address these issues.  It was agreed that the group needed to go back to ETS.  The next ETS meetings are scheduled for the 30th June and then October.  Graham will be attending the meeting along with Miriam where he will outline the groups concerns and following the meeting a formal letter will be wrote by Kate and Trevor to the ETS.

It was suggested that a mapping process could also be undertaken to see how other authorities felt and if they were facing the same problems.

6.
WORKFORCE DEVELOPMENT: accreditation of staff development policy
Kate explained that she had obtained a copy of the accreditation guidelines from the NYA but that it was of a cost of £30.  If anybody wanted to access this information then Kate suggested they ring her.

Discussion took place around the JNC 4 point scale and whether everyone was adopting this scale.

7.
A.O.B

Development of an assessment tool

Discussed under the future of youth work qualifications. Task group members are: Pete, Graham, Johnnie, Paul and Annette.


Graham – ETS

As a member of ETS Graham sat on the validation panel Open University Youth worker qualification, being drafted, which will be submitted to ETS next week for ratification and validation for a conditionally for 18 months.  Graham gave a verbal summary of the paper, which included 3 conditions and 3 recommendations.

6.
DATES OF FUTURE MEETING

The next meeting of the Regional Training Group will be held on Thursday 15th September 2005 at 10:00 at the YWU, Leeds.

