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                                                                              MINUTES 

Minutes of the RQAN meeting held on the 25th January 2006 at 10:00 at the YWU, Leeds.

1. 
PRESENT 

Simon Moss


Helen Bennett

Paul Vincent

Lindsay Collingwood
Kerry Byrne


Miriam Jackson

Ezz Witter (Chair)

Isobel Pender

Sarah Cryer (Minutes)

Kevan Grady 

Chris Eves

APOLOGIES

Trevor Wood, Dee Treweek, Kevin Rodgers, Graham Walker, Martyn Haigh, Colin Fenwick, Paul Herring 

2.
MINUTES – 5th October 2005 


The Minutes were agreed as a true record. 

3.
MATTERS ARISING
Further information was provided on the changes to the Ofsted grading system. For the observation process the 7 point grading scale is used however when this information is fed into the report the 4 point system is being used. The scale has also been turned upside down with grade 4 being equivalent to good.

When RQAN scheme is reviewed will need to re-visit grading.

The interpretation of a contact and a participant still causing concern -will be discussed at the next meeting. 

4.
REPORT BACK FROM MEETINGS

(i) YWU AGM workshops – 

LLUK 
Maureen O’Mara from Lifelong Learning UK led a workshop on their role regarding youth work standards. There had been concern that because of the language they were using many youth work staff had not realised that a recent consultation had referred to youth work. LLUK is the sector skills council for youth work and therefore we need to be involved in shaping what it does. National Occupational standards shortly due to be revised – need youth work input.

Claire Haddon, Rotherham, volunteered to sit on an LLUK sub group’ Community Learning & Development Constituency panel’ – application sent through with YWU’s support – hopefully she will be allocated a place.

There is also a Children’s Workforce Development Council which will cover children and young people’s work but largely from a social care orientation – it is worth watching developments from CWDC with regard to the idea of a common core but youth work’s chosen sector skills council is LLUK because of the educational basis of the work.

JAR inspections

Carol Stone, Head of Calderdale Youth Service  and Chris Eves, deputy, led a workshop on JAR’s  which was well attended and received.  It was noted that SY Connexions were holding a JAR session on Friday 27th January, also led by Calderdale – number of SY colleagues are attending.


Kerry had also attended a meeting at the NYA with speakers from Staffordshire, Wirral who had been JAR-ed.


Tips on how to prepare for JAR’s. 5 ECM headings are central to visits -  if an authority receives an enhanced JAR the inspectors will also looks at youth work and how standards are delivered.  The whole JAR process is quite a lengthy and drawn out process. Prior to a JAR a self-assessment is submitted to Government Office and a written commentary is then provided by GO – Justin felt however that their commentary was not really used; the inspectors concentrated on ECM, youth work outcomes and Ofsted criteria.

An analysis week is then held where self-assessments and youth service plans are looked at. A meeting is then held with the lead inspector and head of service and an indication of how many observation visits given. There is a week to set up the visits. After the visits feedback is given and a number of interviews and focus groups are held. Finally a review meeting is held and formal feedback is given. GO are also invited to attend this meeting. Key area’s which are examined are - outcomes and the impact of young people’s lives and how this is evidenced.

Approx 5 weeks from analysis of paperwork to end of second inspection week.

Enhanced JAR should simply be seen as a youth work inspection.

Within the Y&H region Doncaster had a JAR late 2005, Wakefield is due shortly and Rotherham is due a JAR in June. 

5.
REPORT BACK FROM CAROUSELS 

A. York, Calderdale, Barnsley

Calderdale and Barnsley completed. Struggling to do York. Had planned to carry out moderation last week but not in position yet to do so. Hopefully will be able to complete as soon as possible. 

B. Rotherham , East Riding, Sheffield

Completed East Riding in October. The visit also included Quality Mark evaluations (curriculum and equality). The visit went reasonably well and it was felt that the Quality Mark process could be included in future visits. All Carousels have now been completed in Group B. 

C. Wakefield, Kirklees, North Lincs

Completed Wakefield in November and Kirklees in December. North Lincolnshire could not participate in the process so Trevor Wood took part in the moderation process. 

D. Doncaster, Bradford, N.E Lincs

Group D completed cycle. 

E. Leeds, North Yorkshire, Hull 

Group E completed cycle. Now ready to set future dates. 

New carousels will be set for the next cycle of moderation visits, which will start in April 2006. It is planned that the Quality Mark process will be included in the regional moderation process. 

Prior to new round of moderation starting April 2006 (need to review the scheme – will need to look at how Quality Mark is included and Ofsted gradings as well as including strategic management. This will be reviewed at the task group meeting on the 22nd February. 

6.
NYA  QUALITY MARK UPDATE

TW had attended a YSQM meeting and MJ had been briefed by Sue Quinn at a regional advisers meeting. – DFES will support and endorse the award and there will be a foreword from minister, waiting for this, will publish in February.

QM will be rolled out through the regions; Sue Quinn will come to each region to run workshops and surgeries. LAYS will be able to register for the award at a fairly low charge (proposed £75 – 125) but if really begin to work for it will need to pay and consultants will work with them at £750 per day, between 3 and 5 days.

Also propose to establish a new group at NYA similar to Education and Training standards but focussed on quality.
Likely that the first group will be of those involved in the piloting – perhaps at a reduced rate.

RQAN will need to consider our moderation scheme and how it can assist towards readiness for the QM – task group will consider in February.

7.
SHARING FROM LA’s
East Riding – The Director of Children’s Family Service finishes in March and the position is currently being advertised.

Sheffield – A new Chief Executive for Children’s and Young People’s Services has been appointed; John Evans. The service has also gone through a restructure. A JAR is scheduled for 2007 and it is hoped that there will be some stability by then. 

Rotherham – Just completed mini reorganisation, which didn’t involve too much moving around. One Youth Officer has left and has not been replaced and people have been moved around to cover areas. Will be attending the sub regional conference in Sheffield this week. Also completed another peer evaluation, which went well.  

Wakefield – Wakefield has been short listed for Beacon Status. 11 authorities were short listed including Bradford. The service received a positive visit from the assessors. 

Calderdale – The new Director of Children’s Service is in position – moving on to next tier. Graham Griffiths - is moving service to Bradford, which will mean that there will be a change to the management team. 

N.Yorkshire – Currently going through structure change. Hope to complete by April 1st. 

Hull – Lot’s of change going on including the restructure of life and learning service which the youth service is part of. 3 new team leaders have been appointed. Some existing staff have not been re-appointed. Lots of change in relation to jobs and structure. Also budget constraints. 

Leeds – The new Children’s Director has been appointed and will start post on April 1st. The current Director of Learning and Leisure took early retirement. There have also been a number of other retirements in the youth service including Phil Pearce and Judi Bourton which has meant that there have been some alterations to the management team.  Currently short of MIS officer and hoping to fill the post.

9.
MIS, YOUTH BASE AND OTHER MIS SYTEMS
Lindsay reported to the group - national MIS steering group was scheduled to be held in December at the NYA but had to be cancelled and has now be rearranged for 15th February. Chris Mepham is attending the meeting and if anyone has any issues which they would like raising they should inform Chris. At the previous meeting a discussion was held around tightening up the definitions. Trevor had also collected some evidence to support this.

Version 2.7 of Youth Base was tested last week. There have been 2 main developments

· system can now archive data and 

· also merge duplicated records. 

There are going to be a number of launch sessions of version 2.7 with the Y&H region session being held on the 14th February at York. It is expected that there will be one final development around improving recordings for recorded outcomes, which will take place in September.  Questionnaires have been sent out to find out future plans of users of Youth Base. 

Birmingham has developed a system called Youthzone which is nearing the end of its piloting stage. The system is web based and has been quite successful, and will roll out in April. A number of LAs have looked at the system including Hull.  

EYS is improving and is being used by more authorities.

Hull is looking at a system called Outreach in February. The system allows the capture of evidence around outcomes and impact. Feedback will be given.

Woftrack is an in-house system being developed being Wiltshire Council. They have been approached to make the system web based.

MJ added that following general dissatisfaction regarding the collection of annual audit information that FPM had been brought in to undertake a study looking to change some of the collection categories and simplify things.

The 80 current users of YouthBase have been written to and have been asked to complete a questionnaire on future usage – 3 options being offered

· cease development

· low cost development with web link

· major investment and re-writing

Likely to take second ie low cost option from replies so far.

Given this people were encouraged to look at other MIS systems as LAYS are already doing – Ofsted and GO/DFES see it as up to individual services to ensure they have appropriate MI systems in place. If members could share their findings etc that would be useful.

In the Y&H region an NYA event on recorded outcomes etc is being held on the 7th February – expensive £150.

10.
A.O.B
(a) TWIPYF
As from March 2006 there will no longer be TYWPIF funding. New funds will be available - Youth Capital Fund and Youth Opportunity Fund from 2006. Both funds require involvement from young people. The loss of TWPIF is likely to affect the YWU, its staffing and work. Miriam has written to DFES officers and ministers, GO  to express the regions concern. 

At the beginning of January both Miriam and Justin GO, did a ring around to authorities to find out about budget cuts, the 2 new additional funds and youth involvement – this was fed through to DFES and GOYH

(b) Performance Questionnaire

Unfortunately, with Trevor’s absence, work on the questionnaires hadn’t been done. If members haven’t yet returned could they do so and Trevor could analyse etc for the next meeting. 

11.
DATES OF NEXT MEETING

Wednesday 3rd May 2006, 10.00 – 12.30 at the Youth Work Unit. 



Task group – 22nd February, 10 – 12.30 at the Youth Work Unit 
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