Progress report to VYON meeting to be held on 12th January 06
Representing VYON network
Along with Kerr, I attended the NCVYS (National Council for Voluntary Youth Services) AGM. I also attended the Regional Forum’s AGM. Both events were excellent opportunities for networking
Supporting local networks

I have visited the following network co-ordinators:
Jayne Leech – Community Foundation for Calderdale
Angela Barnes – Doncaster CVS
John Windas – Hull Council for Voluntary Youth Services

Bid to the Regional Forum’s Network Capacity Building Scheme
On the VYON’s behalf I submitted an expression of interest form and then a full application to the Network Capacity Building Scheme. There was a very tight deadline and funds with this scheme must be spent by June 06. We had been told that it would be acceptable to submit a bid to cover the costs of my employment for the three month period April to June 06 to further implement the Start Up pack and Self Assessment Framework across the Region. Unfortunately the bid was unsuccessful. 
Start Up Pack and Self Assessment Framework.

The pieces of work are going to schedule and I am confident will prove extremely useful to many user groups. We have been very fortunate to appoint excellent consultants in the form of Tessa Hibbert for the Self Assessment Framework and Tom Taylor for the Start Up Pack. 
Tessa has finished the framework and many thanks must also go to those members that contributed to its piloting and development in the region. We now need to get this tool out to youth organisations to help them identify the actions they need to take to effectively engage in the new Children’s Trust environment. Local networks could also use it to collate information in order to flag up particular needs / issues/ gaps / weaknesses etc across their areas. The Framework is available for download on our website www.youthworkunit.com  and also on the NYA website. I will also explore costs for a more attractive printed hard copy.
Tom Taylor from Voluntary Action Kirklees has done a great job in a short space of time to produce this pack. As you can see it will be of great value to new networks and also stimulate ideas for existing ones. The VYON group need to decide whether to charge for copies of the pack to statutory organisations or organisations outside the region – and if so the level of that charge.
Partnership working with NCVCCO (National Council for Voluntary Child Care Organisations)

I have liaised with Simon Cale from the National Children’s Centre in Huddersfield as part of our work on the Start Up pack and Self Assessment Framework. I have also attended one meeting of NCVCCO’s informal Y&H umbrella group of organisations. 

Members’ information form

I attach a proposed members' information form for us to consider at the meeting. 
Collecting this information would strengthen future VYON funding bids and if also pasted onto the website would promote individual organisations and VYON as a whole.
Bill Eve
05.01.06




































