YOUTH WORK UNIT – YORKSHIRE AND THE HUMBER

PRINCIPAL YOUTH OFFICERS GROUP

Terms of reference

Vision

To share, develop and promote best practice in youth work provision both within individual organisations and across the region.

Aim 

· To provide strategic direction, establish annual priorities and steer the Unit’s work establishing and supporting key groups and partnerships

Objectives

Membership

Each Local Authority is entitled to send its key officer with responsibility for delivery of youth work or deputy.

Chair

The Committee will elect it’s own Chair who will serve for a 2 year term. 

(Next election June 2006).

Deputy Chair

A Deputy Chair will also be elected for 2 years. This person will also As a Director the Chair must always act in the best interests of the Company ie the Unit as a whole, even though they come to that role on behalf of the International Committee.

Representation on Unit Management Group

The group will be eligible to nominate members for the Board. The term is for 3 years. As a Director the person must always act in the best interests of the Company i.e. the Unit as a whole, even though they come to that role on behalf of PYOs.

Servicing

The Youth Work Unit Director will attend and service meetings. 

A collection of policy materials and documentary resources will be held at the YWU.

Meetings

Meeting will be held quarterly, at either the YWU base or a venue offered by one of the participating services.

Relationships

The regional Principal Youth Officer’s Group (PYO) 

Annual report

PYOs will contribute to the YWU’s Annual Report detailing both work undertaken and achievements. 
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